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Agenda

• Mobile LOCUS Student Pilot – W. Slazyk
• LUMC LUWare Project Status – K. Smith
• Technology Briefing – S. Malisch/All
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Technology Briefing

• FY09 Annual Summary
• FY10 Technology Scorecards
• Industry Trends

– Resources
– LUC Relevance

• FY10 Initiatives



ITS FY09 Annual Summary



Roadmap



ITS FY10 LUC Technology Scorecard - Comparison



ITS FY10 Academic & Faculty Support Scorecard



ITS FY10 Administrative Technology Scorecard



ITS FY10 Student Technology Scorecard



ITS FY10 Infrastructure Scorecard



ITS FY10 Continuous Service Improvement Scorecard



ITS FY10 Governance & Funding Scorecard



Industry Trends
• Resources

– Educause
• Core Data Service
• Listservs

– Gartner
• Magic Quandrants
• Hype Cycles
• Specialized Analysts and Reports

– AJCU; peer and aspirational comparisons
– The Campus Computing Project
– Other 

• CDW-G 21st Century Campus Report
• ECAR Study of Undergraduate Students and IT
• Campus Technology
• Chronicle of Higher Education



ECAR Key Findings Summary



ECAR Key Findings Summary
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ECAR Key Findings Summary



ECAR Key Findings Summary



ECAR Key Findings Summary



2009 21st-Century Campus Report



EDUCAUSE 2009 Top IT Issues 
Survey Results
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1. Technology Fee; Strategy for strategic projects?

2. Expanding use of SIS modules; Increased integration

3. PII; Audits; PCI Compliance

4. Virtualization; Outsourcing; Leasing

5. iTunes Pilot; ATC; Strategy for engaging faculty/students?

6. Identity Management with LUMC; Federated Identities

7. Prioritization; Process Improvements; Metrics

8. Separation of applications across data centers

10. LMS Review with AJCU; Integration opportunities

9. DW/BI; Retention Dashboard

Relevant Initiatives at Loyola: 



1. Advising BPI; ECM

2. Data Governance Committee; DW/BI

3. Virtualization; Leasing

4. ECM

5. Internal Online Apps; Next Stop Loyola

6. Recruitment and Retention Dashboards

7. WTC DML; Mobile Apps

8. Overlap with #1, #4, #6

10. 

9. Next Stop Loyola

Relevant Initiatives at Loyola: 





ITS Budget Benchmarking
*budget reflected in millions*





Technology Maturity:  Gartner Hype Cycles



2009 Gartner Hype Cycle for Education



2009 Gartner Hype Cycle for Emerging Technologies



FY10 Initiatives
Initiatives under development include:

• Employ new Technology Roadmap to plan for changes and new acquisitions
• Select DW/BI solution and initial implementation
• Contribute to next steps for recruitment and retention strategies
• Funding and construction of Research Data Center facility
• Support pilots for iTunesU and ePortfolios
• Plan Digital Media Lab location at the Water Tower Campus
• Service excellence at all levels

…And…
• Federated Identity Management
• Housing student web (RMS)
• Campus Card Replacement (CBORD)
• Advising “Waves” - Business process change support
• Electronic document management projects (ECM)
• Conduct satisfaction survey

STRATEGIC PLAN ALIGNMENT

• Strategy 1 and 2
• Strategy 1, Tactic 1.1, 1.4
• Strategy 3, Tactic 3.5
• Strategy 1 and 4, Tactic 4.5
• Strategy 5, Tactic 5.3

• Strategy 6, Tactic 6.1

• Strategy 1, Tactic 1.4
• Strategy 1



FY10 ITESC Schedule
• December 15, 2009 - Tuesday, 1:30-3:30 PM

– Subcommittee Reports
– Project Portfolio Prioritization 

• January 21, 2010 - Thursday, 1:30-3:30 PM
– Prioritization Results/Finalize POR

• March 4, 2010 - Thursday, 1:30-3:30 PM
– Subcommittee Reports

• April 15, 2010 - Wednesday, 1:30-3:30 PM
– Major Projects Status Reviews
– LUMC Update

• May 27, 2010 - Thursday, 1:30-3:30 PM
– Project Portfolio Prioritization

• July 23, 2009 - Thursday, 1:30-3:30 PM
– Prioritization Results/Finalize POR
– Audit Briefing
– Technology Roadmap
– FY11 Technology-Related Budget Planning

• September 3, 2009 - Thursday, 1:30-3:30 PM
– Subcommittee Reports
– FY11 Budget Submissions Review
– FY11 Budget Input from Subcommittees

• October 15, 2009 - Thursday, 1:30-3:30 PM
– Major Projects Status Reviews
– LUMC Update

• November 19, 2009 - Thursday, 1:30-3:30 
PM

– Major Projects Status Reviews
– Review Scorecard/Process



Scorecards Addendum



ITS FY10 Academic & Faculty Support Scorecard



ITS FY10 Administrative Technology Scorecard



ITS FY10 Student Technology Scorecard



ITS FY10 Infrastructure Scorecard



ITS FY10 Continuous Service Improvement Scorecard



ITS FY10 Governance & Funding Scorecard
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