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1 1112 R M 4
Construction 
Projects

Construction Initiatives:
 - Coffey Hall remodeling

Campus Construction 
Initiatives (15)

Coffey Hall. Building to be converted from a 
residence to an administrative function, housing the 
CAS departments of Psychology, Anthropology, 
Sociology and Political Science. The building will 
have 130 offices, research and computer labs. 
Construction starts 5/2009 and project to be 
completed 4/2010. Infrastructure  Q4 XLarge 05/2009 04/2010 Active

Green - On Target, No 
Risk Facilities

2 1117 M 4
Construction 
Projects

Construction Initiatives:
 - Crown Center-Modern Languages/LLRC. 

Campus Construction 
Initiatives (15)

Crown Center-Modern Languages/LLRC. Build out 
1st and 2nd floor of Crown Center to relocate the 
above departments from Damen Hall in preparation 
for demolition in May 2010.

Academic & 
Faculty Support  Q4 Medium 05/2009 05/2010 Active

Green - On Target, No 
Risk

Modern 
Languages

3 1122 M 4
Construction 
Projects

Construction Initiatives:
 - Rome center develop a campus wide technology 
architecture plan and the technology requirements 
for phase 1 of an 8 phase project to renovate the 
campus.

Campus Construction 
Initiatives (15)

To assist in creating processes that will improve the 
delivery of services to students attending classes at 
JFRC.  Also to begin laying the foundation for 
infrastructure requirements to support the new 
campus. Infrastructure  Q2 Large 06/2009 12/2010 Active

Green - On Target, No 
Risk Academic Affairs

4 1125 R M 4
Construction 
Projects

Construction Initiatives:
 - Loyola Hall

Campus Construction 
Initiatives (15)

Loyola Hall. Renovate 3 story building at 1110 Loyola 
Ave. for May 2010 occupancy for the Math dept., 
currently located in Damen hall. 35 offices and a 
seminar room are included in the preliminary design. Infrastructure  Q4 Large 06/2009 05/2010 Active

Green - On Target, No 
Risk Facilities

5 1126 M 4
Construction 
Projects

Construction Initiatives:
 - Center for Varsity Athletics - CVA. 

Campus Construction 
Initiatives (15)

Center for Varsity Athletics - CVA. Construct building 
addition along the East and South sides of Gentile 
Center to provide locker room/training space and 
offices for Athletics Department to be relocated from 
Alumni Gym. Infrastructure  Q3 XLarge 04/2008 02/2011 Active

Green - On Target, No 
Risk Facilities

6 1132 R M 4
Construction 
Projects

Construction Initiatives:
 - Damen Hall 

Campus Construction 
Initiatives (15)

Damen Hall Demolition. Relocate existing 
underground facilities and occupants of Damen Hall 
to allow for demolition of the building. Infrastructure  Q4 XLarge 05/2008 05/2010 Active

Green - On Target, No 
Risk Facilities

7 1137 R M 4
Construction 
Projects

Construction Initiatives:
 - Remodel LT 16 / 17 (Banquet Area)

Campus Construction 
Initiatives (15)

Lewis Towers 16 & 17 Banquet Area: Remodel Lewis 
Towers 16 and 17 East side into a multipurpose 
space to accommodate banquets, board meetings, 
and lectures. Infrastructure  Q3 Large 07/2009 03/2010 Active

Green - On Target, No 
Risk Facilities

8 1138 R M 4
Construction 
Projects

Construction Initiatives:
 - 25 E law School Multi phased

Campus Construction 
Initiatives (15)

LAW School Redevelopment Phase 2: Remodel the 
12th floor of 25 E. Pearson. This phase will include 
33 offices, 2 conference rooms, and 2 classrooms. Infrastructure  Q4 XLarge 04/2008 05/2010 Active

Green - On Target, No 
Risk Facilities

9 1139 R M 4
Construction 
Projects

Construction Initiatives:
 - The Clare - Studio

Campus Construction 
Initiatives (15)

School of Communication Studio: Construction of a 
production/teaching television studio on the first floor 
of the School of Communication (Clare). This 
showcase studio will have a Television news set, 
remote WLUW desk, and 18 workstations. Infrastructure  Q3 Large 05/2009 01/2010 Active

Green - On Target, No 
Risk Facilities

10 1173 R M 4
Construction 
Projects

Construction Initiatives:
 - Crown Center Lower level, Convert  room 210 into 
electronic classroom.

Campus Construction 
Initiatives (15)

Upon relocation of servers remodel space for modern 
languages Infrastructure  Q3 Small 07/2008 01/2010 Active

Green - On Target, No 
Risk Facilities

11 1185 M 4
Construction 
Projects

Construction Initiatives:
 - Remodel the bookstore at the LSC.

Campus Construction 
Initiatives (15) Remodel the bookstore at the LSC. Infrastructure  Q3 Medium 12/2009 03/2010 Active

Green - On Target, No 
Risk Facilities

12 1186 M 4
Construction 
Projects

Construction Initiatives:
 - Remodeling of the WTC bookstore.

Campus Construction 
Initiatives (15) Remodeling of the WTC bookstore. Infrastructure  Q3 XLarge 12/2009 03/2010 Active

Green - On Target, No 
Risk Facilities

13
1133-
1135 R M 4

Construction 
Projects

Construction Initiatives:
 - Mundelein

Campus Construction 
Initiatives (15)

Mandated.  In support of administration and facilities 
initiatives. Infrastructure  Q1 XLarge 01/2007 07/2010 Active

Green - On Target, No 
Risk Facilities

14 R M 4
Construction 
Projects

Construction Initiatives:
 - Faculty / Staff lounge

Campus Construction 
Initiatives (15) New faculty staff lounge adjacent to Cudahy Science Infrastructure  TBD Medium 05/2008 TBD Hold

Green - On Target, No 
Risk Facilities

15 R M 4
Construction 
Projects

Construction Initiatives:
 - VSTC

Campus Construction 
Initiatives (15) Addition on to Gentile for Varsity sports Infrastructure  Q3 Medium 05/2008 02/2011 Active

Green - On Target, No 
Risk Facilities
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16 1149 M 5
Security 
Projects

PII 2010 Project 
 
Conduct scans for Personally Identifiable 
Information, document results and encrypt personal 
computers, per the University's PII Policies.

Security Initiatives (ISAC & 
Audit Related)

Continued reduction of the overall risk to the 
university regarding the exposure of personally 
identifiable information (PII). 

Continuous 
Service 
Development  Q2 Large 11/2008 12/2010 Active

Green - On Target, No 
Risk

Information 
Technology 
Services

17 1062 M 5
Security 
Projects

Deloitte Audit 2009: #4
 
Observation:  
(1)Noted management has removed access for the 
three users identified to have LU9_PWRUSER 
access that did not align with their job 
responsibilities. 
 
(2)We recommend that management perform a 
detailed assessment of developers with PeopleSoft 
powerful access privileges to ascertain all access 
aligns with daily job responsibilities. 
 
Action: 
(1) The three users noted have had their access to 
LU9_PWRUSER removed prior to the completion of 
the audit.
(2) The Information Security Team will initiate a risk 
based review of the LU9_PWRUSER privileges and 
assignments with the Systems & Impl. Team and the 
application owner (Korinek).  The access rights as 
identified will be adjusted accordingly based on the 
results of this review.

Security Initiatives (ISAC & 
Audit Related)

Manage risks that were identified in the Deloitte 
audit. Continued reduction of the overall risk to the 
university regarding the exposure of personally 
identifiable information (PII). 

Continuous 
Service 
Development  Q3 Small 06/2009 01/2010 Active

Green - On Target, No 
Risk

Information 
Technology 
Services

18 941 M

Determine path and options for replacing Serena 
Collage with another system. Step One: Gather and 
document requirements

Determine path and options for replacing Serena 
Collage with another system. Step One: Gather and 
document requirements

Administrative 
Initiatives  TBD Medium 06/2009 TBD Active

Green - On Target, No 
Risk

Information 
Services

19 1124 M
Investigate the opportunities of migrating off the G3R 
system prior to the maintenance expiring in 2012. Provide reliable dialtone to user community. Infrastructure  Q2 Large 09/2009 12/2011 Active

Green - On Target, No 
Risk Enterprise

20 1153 M

Build the procedures to generate 1098t forms for all 
students for the year 29. This will include SSOM 
students for the first time this year.

Student 
Technology 
Support  Q3 Medium 10/2009 01/2010 Active

Green - On Target, No 
Risk

Office of The 
Bursar

21 641 R A 3
LOCUS 
Enhancements

LOCUS Enhancements:
 - Load Previous Education to LOCUS from Grad R-
Plus LOCUS Enhancements (6)

Create interface to load previous degree information 
into PeopleSoft from Graduate RPlus. This 
information is used in the admissions decision as 
well as the graduation booklets; Advancement wants 
this info loaded from Peoplesoft to BSR.

Academic & 
Faculty Support  TBD Large 06/2007 TBD Active

Yellow - Target in 
Jeopardy, Risks Being 
Managed, Unknowns 
Exist

Registration & 
Records

22 799 R A 3
LOCUS 
Enhancements

LOCUS Enhancements:
 - Update IPEDS Reporting related to race/ethnicity 
requirements. LOCUS Enhancements (6)

Changes are needed to support the new IPEDS 
requirements. IPEDS now requires universities to 
report further detail on race and ethnicity. Data 
collection points such as applications will need to be 
altered as well as R+ app and interface, SIS and 
associated reports.

Student 
Technology 
Support  Q3 Medium 08/2008 03/2010 Active

Lime - On Target, 
Minimal Risk, Minor 
Concerns, Under 
Control

Registration & 
Records
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23 987 A 3
LOCUS 
Enhancements

Allow students to declare/change majors and minors 
directly in LOCUS via self-service.  Follow-up 
workflow/communications is also required, such as 
notification to the department and/or advisor and 
automatic generation of an academic advising report 
to the student.  
Another requirement is if the change is for a term 
that the student is already enrolled in than a "flag" 
may be needed to assure that the classes are 
appropirate for the new major.
Groups not allowed to use this self-service 
functionality will be identified during discovery. LOCUS Enhancements (6)

Allow students to declare/change majors and minors 
directly in LOCUS via self-service.  Follow-up 
workflow/communications is also required, such as 
notification to the department and/or advisor and 
automatic generation of an academic advising report 
to the student.  
Another requirement is if the change is for a term 
that the student is already enrolled in than a "flag" 
may be needed to assure that the classes are 
appropirate for the new major.
Groups not allowed to use this self-service 
functionality will be identified during discovery.

Student 
Technology 
Support  TBD Medium 06/2009 TBD Active

Green - On Target, No 
Risk

Registration & 
Records

24 1067 A 3
LOCUS 
Enhancements

Through the Registrar's Office, LUC is a participating 
institution in the u.select program; we must update 
their coursebanks annually with our course 
information.   An extract file of the LOCUS course 
catalog must be developed and a method to deliver it 
to u.select must be established.  LOCUS Enhancements (6)

Through the Registrar's Office, LUC is a participating 
institution in the u.select program; we must update 
their coursebanks annually with our course 
information.   An extract file of the LOCUS course 
catalog must be developed and a method to deliver it 
to u.select must be established.  

Administrative 
Initiatives  Q3 Small 08/2009 01/2010 Active

Green - On Target, No 
Risk

Registration & 
Records

25 1068 A 3
LOCUS 
Enhancements

Currently, multi campus scheduling is addressed at 
DL and schedule checking at the end of the 
registration session but it is still too easy for a 
student to come away from a registration session 
with campus conflicts on a schedule.
Campus conflict checking in LOCUS enrollment 
request module.  This work will help prevent 
students from registering in  campus conflicts  as 
defined by a designated number of hours/minutes. 
Self-service registration will deliver a message to the 
student warning of this when an attempt is made or 
this may require registration to stop, depending on 
the requirements. LOCUS Enhancements (6)

Currently, multi campus scheduling is addressed at 
DL and schedule checking at the end of the 
registration session but it is still too easy for a 
student to come away from a registration session 
with campus conflicts on a schedule.
Campus conflict checking in LOCUS enrollment 
request module.  This work will help prevent 
students from registering in  campus conflicts  as 
defined by a designated number of hours/minutes. 
Self-service registration will deliver a message to the 
student warning of this when an attempt is made or 
this may require registration to stop, depending on 
the requirements. 

Student 
Technology 
Support  Q3 Medium 08/2009 03/2010 Active

Green - On Target, No 
Risk

Registration & 
Records

26 1098 A 3
LOCUS 
Enhancements

The bursar staff would like parent-guest/proxy 
functionality to be given to the function of waiving out 
of student health insurance.  Currently, only student 
IDs can access the application to opt out of health 
insurance.  If they do not do this, a charge of over 
$1600 is placed on their account.  We get many 
complaints from parents who try to opt out, only to 
discover that their parent/guest ID does not have this 
functionality.  We have even more motivation to get 
this project going, because the new payment plan 
application (which will be available to parent/guests) 
will pre-populate many mandatory fees into their 
budgets, and we'd like to include a link on this page 
to waive out of health insurance. But this 
functionality only makes sense if we allow 
parent/guests to waive out.

While we believe this project won't require huge 
technical effort, we estimate that it will take some 
work and coordination between Rich Gruss, Mark 
Reich, Kayal Asokan,and Michelle Dayton. LOCUS Enhancements (6)

The bursar staff would like parent-guest/proxy 
access for waiving out of student health insurance.  
Currently, only student IDs can access the 
application to opt out of health insurance.  If they do 
not opt out, a charge of over $1600 is placed on their 
account.  We get many complaints from parents who 
try to opt out, only to discover that their parent/guest 
ID does not have this capability.  Additionally, the 
new payment plan application (which will be 
available to parent/guests) will pre-populate many 
mandatory fees into their bills, and we'd like to 
include a link on this page to waive out of health 
insurance; this link only makes sense if we allow 
parent/guests to waive out. Administrative 

Initiatives  Q3 Small 11/2009 03/2010 Active
Green - On Target, No 
Risk

Office of the 
Bursar
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27 735 R A

This project will investigate, select, and implement 
an upgrade from our current Unix based Blackboard 
Transaction System to CBORD.

Campus Card System 
Replacement

Complete cutover from the Blackboard Transaction 
System to CBORD.  This is a complete information 
system change and hardware change across the 
campuses for all card readers that take Rambler 
Bucks. Infrastructure  Q3 XLarge 10/2007 02/2010 Active

Lime - On Target, 
Minimal Risk, Minor 
Concerns, Under 
Control Finance

28 926 A 11

Enterprise 
Content 
Management

ECM Implementation - Child Law. This project is 
limited to reducing their backlog of paper to provide 
retrieval capabilities only.

ECM/Imaging Implementation 
(13)

Implement DocFinity and ECM processes in support 
of Child Law. This project is limited to reducing their 
backlog of paper to provide retrieval capabilities 
only.

Administrative 
Initiatives  Q3 Medium 04/2009 03/2010 Active

Lime - On Target, 
Minimal Risk, Minor 
Concerns, Under 
Control Child Law Center

29 927 A 11

Enterprise 
Content 
Management

Academic Advising and Services process 
reengineering. Consulting engagement with Moran 
Consulting. This is a pre requisite to the ECM 
implementation for this area.

ECM/Imaging Implementation 
(13)

Academic Advising and Services process 
reengineering. Consulting engagement with Moran 
Consulting. This is a pre requisite to the ECM 
implementation for this area.

Administrative 
Initiatives  Q3 Large 03/2009 01/2010 Active

Green - On Target, No 
Risk

Academic Advising 
and Service

30 928 A 11

Enterprise 
Content 
Management ECM Implementation - Academic Advising

ECM/Imaging Implementation 
(13)

Implement DocFinity and ECM processes in support 
of the Academic Advising office.

Administrative 
Initiatives  Q3 Large 12/2009 03/2010 Active

Green - On Target, No 
Risk

Academic Advising 
and Service

31 967 A 11

Enterprise 
Content 
Management ECM Implementation - Advancement (Full)

ECM/Imaging Implementation 
(13)

Implement DocFinity and ECM processes in support 
of the Advancement office (Full Scope).

Administrative 
Initiatives  Q4 Large 11/2009 04/2010 Pending

Green - On Target, No 
Risk Advancement

32 968 A 11

Enterprise 
Content 
Management ECM Implementation - Accounts Payable

ECM/Imaging Implementation 
(13)

Implement DocFinity and ECM processes in support 
of the Accounts Payable office.

Administrative 
Initiatives  Q3 Large 08/2009 02/2010 Pending

Green - On Target, No 
Risk FN-A/P & Payroll

33 969 A 11

Enterprise 
Content 
Management ECM Implementation - Registration & Records

ECM/Imaging Implementation 
(13)

Implement DocFinity and ECM processes in support 
of the Registration & Records office.

Administrative 
Initiatives  Q3 Large 12/2009 02/2010 Pending

Green - On Target, No 
Risk

Registration & 
Records

34 970 A 11

Enterprise 
Content 
Management ECM Implementation - Bursar (CD conversion)

ECM/Imaging Implementation 
(13)

Implement DocFinity and ECM processes in support 
of the backscanning needs for the Bursar's office.  
(CD conversion)

Administrative 
Initiatives  TBD Small TBD TBD Pending

Green - On Target, No 
Risk Finance

35 971 A 11

Enterprise 
Content 
Management ECM Implementation - Shared Services & Hubs

ECM/Imaging Implementation 
(13)

Implement DocFinity and ECM processes in support 
of Shared Services & Hubs.

Administrative 
Initiatives  Q4 Medium 1/31/2010 5/31/2010 Pending

Green - On Target, No 
Risk Academic Affairs

36 1069 A 11

Enterprise 
Content 
Management

Establish business system integration between 
DocFinity and LOCUS for updating LOCUS 
checklists using information from indexing fields 
(user key values) in DocFinity when a document is 
received and indexed in DocFinity.  

ECM/Imaging Implementation 
(13)

For Financial Aid / Enrollment Operations, this 
feature would ensure accuracy of documents 
tracked in LOCUS.  For Enrollment Operations / 
Registration & Records, this feature would allow 
Registration & Records to be automatically notified in 
LOCUS when academic transcripts are received for 
transfer credit evaluations purposes.

Administrative 
Initiatives  TBD Small TBD TBD Pending

Green - On Target, No 
Risk

Financial 
Assistance

37 1069 A 11

DocFinity to 
Locus Checklist 
Update

Establish business system integration between 
DocFinity and LOCUS for updating LOCUS checklists 
using information from indexing fields (user key 
values) in DocFinity when a document is received 
and indexed in DocFinity.

ECM/Imaging Implementation 
(13)

For Financial Aid / Enrollment Operations, this 
feature would ensure accuracy of documents tracked 
in LOCUS. For Enrollment Operations / Registration 
& Records, this feature would allow Registration & 
Records to be automatically notified in LOCUS when 
academic transcripts are received for transfer credit 
evaluations purposes.

Administrative 
Initiatives  TBD Small 12/2009 TBD Pending

Green - On Target, No 
Risk

Registration & 
Records

38 1195 A 11

Enterprise 
Content 
Management ECM - DocFinity Version 10

ECM/Imaging Implementation 
(13)

ECM: DocFinity Ver. 10 is available for installation. 
LUC is currently on Ver. 9. We need to do analysis 
to understand the improvements that we can obtain 
with Ver. 10 and what the tasks / activities that need 
to occur in order to upgrade to Version 10.

Administrative 
Initiatives  TBD Medium TBD TBD Pending

Green - On Target, No 
Risk Academic Affairs

39 1196 A 11

Enterprise 
Content 
Management ECM - Wellness Center Implementation

ECM/Imaging Implementation 
(13)

Wellness Center has expressed a need to 
implement imaging for their business processes. The 
analysis and ECM implementation activities for 
DocFinity will be captured and tracked under this 
PSS #.

Administrative 
Initiatives  TBD Medium TBD TBD Pending

Green - On Target, No 
Risk Academic Affairs
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40 1197 A 11

Enterprise 
Content 
Management ECM - Provost Office Implementation

ECM/Imaging Implementation 
(13)

The Provost Office has a need for ECM. They have 
"hard copy" files that need to be scanned and 
indexed in order to improve their processes and 
provide back-ups for this data. This PSS # will track 
and capture the activities associated with this 
implementation efforts.

Administrative 
Initiatives  TBD Medium TBD TBD Pending

Green - On Target, No 
Risk Academic Affairs

41 624 R A 6

“Housing / 
Scheduling” 
Projects Rollout of the RMS Student Web Functionality

RMS Housing Application 
Improvements

RMS Housing Application - Student Self Service will 
enable all students to provide housing contracts on-
line.  This capability is targeted to go live prior to 
March 2010 registration.  A room self service 
assignment project will follow the completion of this 
project.

Student 
Technology 
Support  Q3 Large 10/2007 03/2010 Active

Yellow - Target in 
Jeopardy, Risks Being 
Managed, Unknowns 
Exist Student Affairs

42 800 R A 14 DW/BI Projects
Business Intelligence/Data Warehouse Strategy 
Creation

Business Intelligence/Data 
Warehouse Strategy (7)

Business Intelligence and Data Warehouse strategy 
definition needs to be completed in order to 
determine the future direction of our institutional 
reporting.  The RDS needs to be replaced with a 
data warehouse to help facilitate institutional 
reporting on current as well as historical data.  
Consideration needs to be given in the design for 
implementing a student centric warehouse with the 
ability to expand to an enterprise data warehouse as 
needed.

Administrative 
Initiatives  TBD XLarge 11/2008 TBD Active

Green - On Target, No 
Risk Academic Affairs

43 979 A 14 DW/BI Projects

DW/BI Program: Program Management
This Institutional Research and ITS co-sponsored 
program will encompass the projects for creation of 
the data governance and program management 
committees, the evaluation of technologies to pursue 
(custom built, hybrid, off the shelf), and submitting 
RFP sent to vendors offering the appropriate 
technology and vendor selection. Later projects will 
be created under this program for specific functional 
areas.

Business Intelligence/Data 
Warehouse Strategy (7)

The RDS is an unsupported, legacy repository for 
current student data.  It needs to be replaced with a 
data warehouse to help facilitate institutional 
reporting on current student data and expanded 
over time to include historical data and other 
institutional enterprise data.  Much of this 
information is stored in many siloed databases and 
spreadsheets making it cumbersome to work with 
and integrate for reporting purposes.  The data 
warehouse will become the authoritative source for 
this information, with secure and robust reporting 
capabilities.

Administrative 
Initiatives  TBD XLarge 06/2009 TBD Active

Green - On Target, No 
Risk Academic Affairs

44 980 A 14 DW/BI Projects DW/BI Program: Define Technical Architecture
Business Intelligence/Data 
Warehouse Strategy (7)

Define Technical Architecture: 
This project, under the DW/BI program, will 
determine the technical direction for the DW/BI 
technical solution, e.g. custom built, hybrid build, or 
off the shelf software. This project will also create 
the RFP sent to targeted vendors, review the RFP 
responses, and ultimately lead to a direction on 
which vendor to select for implementing a DW/BI 
solution.

Administrative 
Initiatives  Q3 Large 06/2009 03/2010 Active

Green - On Target, No 
Risk Academic Affairs

45 981 A 14 DW/BI Projects DW/BI Data Governance: 
Business Intelligence/Data 
Warehouse Strategy (7)

Data Governance: 
This project, under the DW/BI program, will create 
the Data Governance Committee, its structure, 
processes, and policies. This project is responsible 
for the creation of the committee and not for the 
ongoing running of the committee. After the 
completion of this project the Data Governance 
Committee will be managed outside of the DW/BI 
program.

Administrative 
Initiatives  Q3 Medium 06/2009 01/2010 Active

Green - On Target, No 
Risk Academic Affairs

46 982 A 14 DW/BI Projects DW/BI Program: Initial Project Selection
Business Intelligence/Data 
Warehouse Strategy (7)

Initial Project Selection: 
This project, under the DW/BI program, will identify 
and select the initial project for implementation.

Administrative 
Initiatives  TBD Medium TBD TBD Pending

Green - On Target, No 
Risk Academic Affairs
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47 983 A 14 DW/BI Projects DW/BI Program: Data Architecture
Business Intelligence/Data 
Warehouse Strategy (7)

Data Architecture: 
This project, under the DW/BI program, will form 
and implement the underlying data architecture for 
future DW/BI projects.

Administrative 
Initiatives  TBD Medium TBD TBD Pending

Green - On Target, No 
Risk Academic Affairs

48 984 A 14 DW/BI Projects
DW/BI Program: Build Technical Architecture Business Intelligence/Data 

Warehouse Strategy (7)

Build Technical Architecture: 
This project, under the DW/BI program, will 
implement the underlying technical architecture 
needed to implement the identified project from PSS 
982.

Administrative 
Initiatives  TBD Medium TBD TBD Pending

Green - On Target, No 
Risk Academic Affairs

49 657 R A Tuition Benefit Automation Tuition Benefit Automation

Automate the manual process in LOCUS of applying 
tuition benefits to Lakeside students account.  This 
will automatically determine eligibility through 
LOCUS and eliminate the tuition benefit form that 
must be filled out today.

Student 
Technology 
Support  Q3 Large 05/2007 03/2010 Active

Lime - On Target, 
Minimal Risk, Minor 
Concerns, Under 
Control Human Resources

50 A Develop and Implement ePortfolio's 
University Committee on 
ePortfolios

In support of academic initiatives ITS participates in 
group development of e-portfolio development and 
management solutions across the institution.

Academic & 
Faculty Support  Q4 Medium 06/2009 05/2010 Active

Green - On Target, No 
Risk Academic Affairs

51 743 R A

Integrate the parking permit purchases from the 
web pages directly into the students account in PS, 
thereby eliminating the existing manual input of 
these changes.

Parking Permit Purchases 
Integration to PeopleSoft

Integrate the student parking permit purchases from 
the web pages directly into the students account in 
PS, thereby increasing efficiency by eliminating the 
existing manual input of these changes.  Impacts 
Parking and Bursar's Office processes.

Administrative 
Initiatives  TBD Medium 12/2009 TBD Active

Green - On Target, No 
Risk

FN-
Parking/Business 
Services

52 908 A

Design and build a custom system (replacing TMS, 
integrated with LOCUS) to meet all business needs 
related to Payment Plans for student billing. Current 
third-party vendor and delivered functionality in 
Campus Solutions do not meet the business and 
customer service needs for the University. Tuition Payment Plans

Design and build a system (integrated with LOCUS) 
to meet all business needs related Payment Plans for 
student billing. Current third-party vendor and 
delivered functionality in Campus Solutions do not 
meet the business and customer service needs for 
the University.

Student 
Technology 
Support  Q3 Large 01/2009 03/2010 Active

Green - On Target, No 
Risk

Office of The 
Bursar

53 378 A 10
Immunization 
Reporting

Create a report/Excel spreadsheet to provide 
information about currently enrolled students that 
will be prohibited from registering because they do 
not meet immunization requirements. (Have a 
service indicator of 'WMM') May be able to modify 
the "Hold" report. Currently a PS query is being 
used. Immunization Reporting

Create a report/Excel spreadsheet fpr the Wellness 
Center to provide information about currently 
enrolled students that will be prohibited from 
registering because they do not meet immunization 
requirements. (Who is currently blocked from 
registration with a service indicator of 'WMM').

Administrative 
Initiatives  Q3 XSmall 11/2008 01/2010 Active

Green - On Target, No 
Risk Wellness Center

54 379 A 10
Immunization 
Reporting

Create a report of students who do not meet specific 
immunization requirements (measles, mumps, etc.) 
Selection criteria should include 'term' for which the 
student is 'term activated' Immunization Reporting

Create a report of students who do not meet specific 
immunization requirements (measles, mumps, etc.) 
and should be blocked from registration.  

Administrative 
Initiatives  Q3 Small 11/2008 01/2010 Active

Green - On Target, No 
Risk Wellness Center

55 380 A 10
Immunization 
Reporting

Create a report of immunizations counts as required 
by the state. 
(Report exists in Web Focus, but needs to run via 
Dashboard with a selection criteria of term) Immunization Reporting

Create a report of immunizations counts as required 
by the state. 
(Report exists in Web Focus, but needs to run via 
Dashboard with a selection criteria of term).

Administrative 
Initiatives  Q3 XSmall 11/2008 01/2010 Active

Green - On Target, No 
Risk Wellness Center

56 1194 A Implement iTunes-U for LMS
Add additional Podcasting 
capabilities to LMS

Implement iTunes-U for the LMS to facilitate the 
distribution of Podcasts for academic and faculty 
initiatives.

Academic & 
Faculty Support  Q3 Medium 04/2009 02/2010 Active

Green - On Target, No 
Risk Academic Affairs

57 943 A
Move from manual to electronic application process 
for study abroad programs Electronic Based Study Abroad

The study abroad application process is a manual 
and very time consuming process for students and 
administrators.  This project will simplify and 
standardize the process for students.  This will 
improve the way we track, maintain and report on 
study abroad information.

Administrative 
Initiatives  TBD Medium 05/2009 TBD Pending

Green - On Target, No 
Risk

Office of 
International 
Programs
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58 1116 A

Cell phone coverage. Investigate the opportunity of 
improving on cell phone coverage within 5 buildings 
at the LSC: Santa Clara, IC, Sullivan Center, Mertz, 
and SLLC. Network Enhacement

Enhance Cell phone coverage for the general user 
community especially buildings along the lake front. Infrastructure  Q3 Medium 09/2008 03/2010 Active

Green - On Target, No 
Risk

Information 
Technology 
Services

59 A

Evaluate email options for students.  Recommended 
changes to be in place in time to support incoming 
freshman.

Student Email and 
Communication Options

Keep student satisfaction with email services at an 
appropriate level; service offering remains 
competitive with other institutions.

Student 
Technology 
Support  Q4 Medium 09/2009 05/2010 Active

Green - On Target, No 
Risk Student Affairs

60 879 R A

Loyola Alert II - This phase of the alert process will 
automate the upload of the data to the vendor.  
Additionally, several new reports will be created 
detailing who is enrolled and who isn't to enable 
directed communication to the non-enrollees.  
Definition on who and when to remove current 
enrollees from the application.  Also discussion 
about methods for increasing overall participation 
and implementation of the agreed upon methods. Loyola Alert - Phase II

Loyola Alert phase II is a project to further automate 
the enrollment process and increase overall 
participation.  Improved reporting on enrollees/non-
enrollees.  Additional enhancements include 
communications/enrollment strategies to increase 
participation and rules for purging old enrollees to 
manage licensing costs. Infrastructure  Q4 Small 10/2009 06/2010 Pending

Green - On Target, No 
Risk Facilities

61 1083 A

With the start of the semester, the current version of 
Next Stop:  Loyola needs to be taken off-line, 
modified and launched as the 2010 version.  This will 
include changes to the exchange/reading of data in 
tables, design changes (format/layout) and several 
functional ability changes for both the end user and 
the administrators.  The re-launch of the portal 
needs to take place in early October.  Toward that, 
not all of the implementation has to take place by 
then, but some of it can be introduced in phases and 
rolled out into November and even possibly early 
December.

Admitted Students Portal 
Enhancements

The current 2010 version of  Loyola Admitted 
student portal (Next Stop) will be modified with some 
added features; some were made available in 
October, the remainder are planned for installation 
by March.  Expand the opportunities for social 
networking, provide additional segmenting of 
messaging to the applicants based on their 
characteristics such as major or ethnicity, and 
improved administrative support for housing 
contracts.

Student 
Technology 
Support  Q3 Medium 09/2009 03/2010 Active

Green - On Target, No 
Risk

Undergrad 
Enrollment

62 1085 A

The Treasurer's Office and the Law School would 
like a upay site developed by ITS so the Law School 
can accept credit card payments for "seat deposits" 
for admission, and have these payments uploaded 
into the students' records in PeopleSoft. The first 
payment is due by April 15, and a full partial payment 
can be made by that date. Final payment is due by 
June 15. Upay Site for "Seat" Deposits

The Treasurer's Office and the Law School would 
like a upay site developed by ITS so the Law School 
can accept credit card payments for "seat deposits" 
for admission, and have these payments uploaded 
into the students' records in PeopleSoft. The first 
payment is due by April 15, and a full partial payment 
can be made by that date. Final payment is due by 
June 15.

Administrative 
Initiatives  Q3 Small 09/2009 03/2010 Active

Green - On Target, No 
Risk Finance

63 1086 A

Enhancements to the Budget Application System: 
1) enforce control total limits based on categories, 
rather than overall budget 
2) allow monthly refresh of year to date budget 
expenditures, rather than freeze amount at 
December value at initial database load done in 
January  
3) provide more user friendly "Manage Users" 
administrative page 
4) provide custom view for Plant accounts

Enhancements to the Budget 
Application System

Enhancements to the Budget Application System: 
1) enforce control total limits based on categories, 
rather than overall budget 
2) allow monthly refresh of year to date budget 
expenditures, rather than freeze amount at 
December value at initial database load done in 
January 
3) provide more user friendly "Manage Users" 
administrative page 
4) provide custom view for Plant accounts

Administrative 
Initiatives  Q3 Small 08/2009 01/2010 Active

Green - On Target, No 
Risk Finance

64 1109 A

This project will encompass the projects and tasks 
for the Advising Wave "A" Implementation activities. 
Several projects & tasks will be captured under this 
summary project.

Advising "Wave A" Project & 
Process Changes

Series of projects that encompass the projects and 
process changes for the Advising Wave "A" 
Implementation activities from the Moran Consulting 
review. 

Continuous 
Service 
Development  TBD XLarge 09/2009 TBD Active

Green - On Target, No 
Risk Advising

65 1118 A
Comcast cable TV contracts and the transition of 
USA wireless (direct TV) over to comcast. 

Current contract with Comcast expires 8/2010. For 
continued service, new contract needs to be put in 
place. 

Student 
Technology 
Support  Q4 Medium 07/2009 05/2010 Active

Green - On Target, No 
Risk

Student Life, 
Student Affairs
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66 1141 A

Post-project task from PSS 864 to bring SSOM 
students historical financial aid award data to 
LOCUS from LUMC.  
 The historical data will be loaded to the LOCUS 
Aggregates tables. 
 A related project to generate 1098Ts for SSOM 
students in LOCUS is in PSS 1153. These 2 projects 
are kept separate for better granularity.

SSOM Financial Aid Awards 
into PeopleSoft

Post-project task from PSS 864 to bring SSOM 
students historical financial aid award data to 
LOCUS from LUMC so that all financial aid award 
data will be housed in Peoplesoft for these students.
 
A related project to generate 1098Ts for SSOM 
students in LOCUS is in PSS 1153. These 2 projects 
are kept separate for better granularity.

Administrative 
Initiatives  Q3 Medium 10/2009 01/2010 Active

Green - On Target, No 
Risk Finance

67 1143 A

LUWare Enhancement to include LUMC Staff - 
SSOT  (Long-term solution for People Admin 
Access. 
With the implementation of new vendor web 
applications that provide services to both the 
University and the Medical Center the need for the 
University s ITS department to provide a single 
source of authentication and identification for both 
organizations has been increased.  To provide this 
increased level of authentication and identification 
for both organizations, LUC ITS proposes 
enhancements to the current capabilities of both 
LUWare and IDM3.  These enhancements will 
require a highly collaborative effort between both 
LUMC and LUC HR and IT staffs.

Integration of LUMC persons 
into LUWare

LUWare Enhancement to include LUMC Staff into 
LUC's active LDAP directory.  This will allow shared 
applications that are hosted at LUC to authenticate 
LUMC users via the LUC LDAP.

Administrative 
Initiatives  Q3 Large 10/2009 02/2010 Active

Red - Off Target, High 
Risk, Multiple 
Concerns

Human 
Resources

68 1145 A

This SSR is two-fold. 
1) The primary focus is for a feasibility study, 
including a high-level task plan together with 
estimated effort, assessing the ability of Loyola s 
existing technologies to support the electronic (e-
mail) transmission of out-bound certified secure 
student academic transcripts, to third parties, both in 
PDF form and/or with imbedded XML data.
2) Additionally, this feasibility study should document 
in what form (XML, tiff, or PDF), electronic in-bound 
transcripts are received and how captured by 
DocFinity, LOCUS, and/or R+.

Electronic Outbound 
Transcripts Feasability

 Feasibility study, including a high-level task plan 
together with estimated effort, assessing the ability 
of Loyola's existing technologies to support the 
electronic (e-mail) transmission of out-bound, 
certified and secure student academic transcripts, to 
third parties, both in PDF form and/or with imbedded 
XML data. 

Continuous 
Service 
Development  Q3 Small 09/2009 03/2010 Pending

Green - On Target, No 
Risk

Registration & 
Records

69 1162 A

Enhancements and improvements for Faculty Salary 
Planning for upcoming Budget cycle, Feb 1 go live. 
Requirements include: 
1. Improve functionality to Split/Merge Line Items.   It 
is still clunky and inconsistent; more robust 
split/merge feature allowing more flexibility to make 
changes, save history, etc
2. Alter database refresh script to avoid bringing in 
duplicate line items (review changes, accept/reject?)
3. Automatically adjust Payroll Amt whenever New 
Salary amt changes (unless Salary info is filled in)
4. Allow sorting on A/U and Acct on Line Items detail 
screen
5. Fix word wrap on comments column
6. Provide similar "Feed to Budget" report used by 
Finance department for FSP data. Faculty Salary Plannung

Enhancements and improvements for Faculty Salary 
Planning for upcoming Budget cycle, Feb 1 go live. 
Requirements include: 
1. Improve functionality to Split/Merge Line Items.   It 
is still clunky and inconsistent; more robust 
split/merge feature allowing more flexibility to make 
changes, save history, etc
2. Alter database refresh script to avoid bringing in 
duplicate line items (review changes, accept/reject?)
3. Automatically adjust Payroll Amt whenever New 
Salary amt changes (unless Salary info is filled in)
4. Allow sorting on A/U and Acct on Line Items detail 
screen
5. Fix word wrap on comments column
6. Provide similar "Feed to Budget" report used by 
Finance department for FSP data.

Administrative 
Initiatives  Q3 Small 11/2009 02/2010 Active

Green - On Target, No 
Risk Finance
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70 1169 A

Retention Dashboard Project - provide reporting or 
enhanced reporting in support of a sub-committee 
from the 'Council on Student Success' addressing 
retention efforts.  Several process changes and 
improvements will also be addressed and scheduled 
for implementation. Retention Dashboard

Retention Dashboard Project - provide reporting or 
enhanced reporting in support of a sub-committee 
from the 'Council on Student Success' addressing 
retention efforts.  Several process changes and 
improvements will also be addressed and scheduled 
for implementation.

Continuous 
Service 
Development  Q4 Medium 11/2009 06/2010 Active

Green - On Target, No 
Risk Academic Affairs

71 1170 A

GPEM would like to have the GPEM R+ application 
hosted in house along with the UGRAD R+ 
application. This will require the addition of two new 
servers running Windows 2003 and SQL Server. 
When this project is completed we will have the 
GPEM and UGRAD R+ applications running as 
separate instances and will have created a 
development/test environment that will be shared.

Move GPEM R+ Application In-
House

GPEM would like to have the GPEM R+ application 
hosted in house along with the UGRAD R+ 
application with an annual cost savings of $15,000. 
When this project is completed we will have the 
GPEM and UGRAD R+ applications running as 
separate instances and will have created a 
development/test environment that will be shared. 
Currently no test environment exists.

Administrative 
Initiatives Q1 Small 11/2009 08/2010 Pending

Green - On Target, No 
Risk

Grad & Prof 
Enrollment Mgmt

72 475 B 3
LOCUS 
Enhancements

LOCUS Enhancements:
 - Add Reason code to identify change of registration 
per dean's permission to drop on enrollment 
request. 
Review nuances of Program Action Reason Code on 
the Program/Plan page.

Add Reason code to identify change of registration 
per dean's permission to drop on enrollment 
request. 
Review nuances of Program Action Reason Code on 
the Program/Plan page.

Academic & 
Faculty Support  TBD Small TBD TBD Pending

Green - On Target, No 
Risk

Registration & 
Records

73 478 B 3
LOCUS 
Enhancements

LOCUS Enhancements:
 - Modification to registration for variable credit 
hours

Modification to registration for variable credit hours.  
Need to address what they are signing up for, how 
they are billed, how many hours.

Academic & 
Faculty Support  TBD Small TBD TBD Pending

Green - On Target, No 
Risk

Registration & 
Records

74 479 R B 3
LOCUS 
Enhancements

LOCUS Enhancements:
 - Review Graduate Repeat Rules, GPA Calc  CS 9.0 
may negate this request Review Graduate Repeat Rules, GPA Calc

Academic & 
Faculty Support  TBD Medium TBD TBD Pending

Green - On Target, No 
Risk

Registration & 
Records

75 481 B 3
LOCUS 
Enhancements

LOCUS Enhancements:
 - Thesis and Dissertation Committees have titles 
working great and a place for the director, but 
committees are kept in a separate database. Can we 
use the advisorts screens to keep records of whole 
committees and changes?

Thesis and Dissertation Committees have titles 
working great and a place for the director, but 
committees are kept in a separate database. Can we 
use the advisorts screens to keep records of whole 
committees and changes?

Academic & 
Faculty Support  TBD XSmall TBD TBD Pending

Green - On Target, No 
Risk

Registration & 
Records

76 485 B 3
LOCUS 
Enhancements

LOCUS Enhancements:
 - Review transfer credit to determine whether 
prerequisites are satisfied and whether appointment 
times are correctly assigned

Review transfer credit to determine whether 
prerequisites are satisfied and whether appointment 
times are correctly assigned

Administrative 
Initiatives  TBD XSmall TBD TBD Pending

Green - On Target, No 
Risk

Registration & 
Records

77 544 B 3
LOCUS 
Enhancements

LOCUS Enhancements:
 - Requesting a batch process to assign/unassign 
Undergraduate advisors to students based on pre-
defined rules.

Requesting a batch process to assign/unassign 
Undergraduate advisors to students based on pre-
defined rules.

Student 
Technology 
Support  TBD Medium TBD TBD Pending

Green - On Target, No 
Risk

Academic Advising 
and Services

78 545 B 3
LOCUS 
Enhancements

LOCUS Enhancements:
 - Requesting changes to Self-service View My 
Advisers in LOCUS as accessed by students. Adviser 
role should be displayed to differentiate different 
academic advisors, faculty advisors, and school 
advisors.

Requesting changes to Self-service View My Advisers 
in LOCUS as accessed by students. Adviser role 
should be displayed to differentiate different 
academic advisors, faculty advisors, and school 
advisors.

Student 
Technology 
Support  TBD XSmall 05/2009 TBD Pending

Green - On Target, No 
Risk

Academic Advising 
and Services

79 855 B 5
Security 
Projects Secure database files

Business Continutity  Disater 
Recovery Encrypt the underlining database files on the servers Infrastructure  Q4 Medium 10/2008 05/2010 Active

Green - On Target, No 
Risk

Registration & 
Records
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80 922 B 5
Security 
Projects

Implementation of Utimaco Enterprise Encryption. 
This project will consist of three primary phases: 1 - 
Install and configure application server and database 
components required for full functionality. 2 - 
Upgrade all existing 'stand alone' encrypted 
computers (desktop & laptops) to Enterprise 
product. 3 - Encrypt all remaining computers at 
Loyola (excluding lab equipment)

Security Initiatives (ISAC & 
Audit Related)

Encrypting all non-lab computers reduces the overall 
risk to the university regarding the exposure of 
personally identifiable information (PII).  Centralized 
management of the tool will allow for improved 
tracking and metrics. Infrastructure  Q4 Large 04/2009 05/2010 Active

Lime - On Target, 
Minimal Risk, Minor 
Concerns, Under 
Control

Info Services: 
Office of VP

81 1019 B 5
Security 
Projects Annual Information Security Assessment - FY09

Security Initiatives (ISAC & 
Audit Related) PCI-DSS compliance requirement.

Continuous 
Service 
Development  Q4 Medium 06/2009 05/2010 Active

Green - On Target, No 
Risk Enterprise

82 1020 B 5
Security 
Projects Creation of a Comprehensive Security Program

Security Initiatives (ISAC & 
Audit Related)

Reduction of risk to the University through 
identification of risks and prioritization of risk 
mitigation activities

Continuous 
Service 
Development  Q4 Large 07/2009 05/2010 Active

Green - On Target, No 
Risk

Information 
Technology 
Services

83 1021 B 5
Security 
Projects

Security Incident and Event Monitoring (SIEM) 
Recommendation and Implementation

Security Initiatives (ISAC & 
Audit Related)

Reduction of risk to the University through log 
management and security event monitoring.  By 
engaging in Security Information and Event 
Management, ITS staff will be better able to identify 
security events due to attacks, intrusions, human 
error and system malfunctions.

Continuous 
Service 
Development  Q3 Medium 02/2009 02/2010 Active

Green - On Target, No 
Risk

Information 
Technology 
Services

84 865 B Online client service training program

The purpose of the project is to enhance the quality 
of the client interaction (internal and external). This 
supports the university's strategic plan of improving 
client service to enhance the Loyola experience for 
parents and students. We hope to ultimately 
positively impact enrollment and retention by 
developing and implementing an online client service 
training program geared toward higher-ed.

Continuous 
Service 
Development  Q3 Small 10/2008 02/2010 Active

Green - On Target, No 
Risk

Office of the 
Provost

85 897 B

Creation of a website/intranet to house Emergency 
Response materials and departmental plans. Site will 
likely require some tiered authentication with some 
pages being publicly accessible, some internally 
accessible, and a smaller group with restricted 
access to a named group of people.

Creation of a website/intranet to house Emergency 
Response materials and departmental plans. Site will 
likely require some tiered authentication with some 
pages being publicly accessible, some internally 
accessible, and a smaller group with restricted 
access to a named group of people.

Administrative 
Initiatives  Q3 Medium 01/2009 03/2010 Active

Green - On Target, No 
Risk Facilities LSC

86 1114 B 4
Construction 
Projects

Research Data Center-RDC. Construction of an 
academic server room in the basement of Mundelein 
to house academic requirements. Originally 
incorporated into Mundelein Phase 4 with completion 
in Spring 2009. Research Data Center

Research Data Center-RDC. Construction of an 
academic server room in the basement of Mundelein 
to house academic requirements. Originally 
incorporated into Mundelein Phase 4 with completion 
in Spring 2009.

Academic & 
Faculty Support  Q4 XLarge 11/2007 04/2010 Active

Green - On Target, No 
Risk Academic Affairs

87 1177 B 13 Desktop

Upgrade or replace  AV solution. Need management 
console capabilities to better track, report and 
remediate machines that are not getting AV updates 
and protection. Enhanced AV Solution

Centrally manage and increase virus protection on 
desktops.

Continuous 
Service 
Development  TBD Large TBD TBD Pending

Green - On Target, No 
Risk

Information 
Technology 
Services

88 1188 B 13 Desktop
Evaluate, test and deploy Windows 7. Roadmap for 
deployment is 12 - 18 months. New Technology Testing

Determine how these technologies will fit in our 
environment. VMWare Fusion and Netbooks are in 
pilots currently

Continuous 
Service 
Development  Q4 XLarge 05/2009 05/2011 Active

Green - On Target, No 
Risk

Information 
Technology 
Services
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89 263 B

Special Handling for Deposits & Prepayments - 
develop a way of posting deposits/prepayments to 
student accounts in such a way that they are held in 
"suspense" for the relevant future term, and NOT 
applied to charges for any prior terms. Ideally, do 
not reduce the account balance when posted, but 
wait until the future term has started. See Anna 
Tsoung's summer '05 consulting rpt. for ideas

Special Handling for Deposits & Prepayments - 
develop a way of posting deposits/prepayments to 
student accounts in such a way that they are held in 
"suspense" for the relevant future term, and NOT 
applied to charges for any prior terms. Ideally, do 
not reduce the account balance when posted, but 
wait until the future term has started. See Anna 
Tsoung's summer '05 consulting rpt. for ideas

Administrative 
Initiatives  TBD TBD TBD TBD Pending

Green - On Target, No 
Risk

Finance-Office Of 
Vp-Cfo

90 403 B

The CAS budget office needs a report extracted from 
FAS-PT that would allow them to do their budget 
projections effectively each term.

The CAS budget office needs a report extracted from 
FAS-PT that would allow them to do their budget 
projections effectively each term.

Academic & 
Faculty Support  TBD XSmall TBD TBD Pending

Green - On Target, No 
Risk

Office of the 
Provost

91 700 B

Enhancements to the Rambler Bucks charge 
authorization system. Currently, requests are 
collected on the web form and then entered 
manually in PeopleSoft and Blackboard. The new 
functionality requested would provided automated 
processes. Primary request is to post amount of 
Rambler Bucks requested by student to their account 
in PeopleSoft. Secondary request is to load Rambler 
Bucks amount into the Blackboard Transaction 
system. Requested delivery date - December 15, 
2007

Reduce the need for manual intervention in posting 
amounts to the students account in PeopleSoft and 
Blackboard

Administrative 
Initiatives  TBD Medium 01/2009 TBD Pending

Green - On Target, No 
Risk Finance

92 963 B
Create a website for the Council of Regents that is 
very similiar to the BOT website.  

Create a website for the Council of Regents that is 
very similiar to the BOT website.  

Administrative 
Initiatives  TBD Small TBD TBD Pending

Green - On Target, No 
Risk

Office of The 
President

93 965 B

Create the ability for a student to order their books 
from the campus bookstore as they complete their 
class registration. This will be a button on a LOCUS 
screen(s) that will send the book order to the 
eFollett site and populate a shopping cart for the 
student. The student can then pay on-line for the 
books with a credit card (Rambler Bucks to be added 
at a later time) and pick up their books in the 
bookstore. LOCUS Enhancements (16)

Create the ability for a student to order their books 
from the campus bookstore as they complete their 
class registration. This will be a button on a LOCUS 
screen(s) that will send the book order to the 
eFollett site and populate a shopping cart for the 
student. The student can then pay on-line for the 
books with a credit card (Rambler Bucks to be added 
at a later time) and pick up their books in the 
bookstore.

Student 
Technology 
Support  Q3 Small 06/2009 03/2010 Active

Green - On Target, No 
Risk

Campus Card 
Office

94 989 B

Create Tracking Sheets by Plan based on Academic 
Advisement requirements. These tracking sheets will 
become the source for Departments to show 
students what is required for any particular degree 
as well as help eliminate confusion about degree 
requirements for students, due to the many sources 
which currently exist.

Administrative 
Initiatives  Q3 Large 07/2009 03/2010 Active

Green - On Target, No 
Risk

Registration & 
Records

95 992 B

Install New R25 SIS Webservices Interface on 
Development Environment. 
Evaluate patches to WebServices and R25 SIS 
Interface.

Administrative 
Initiatives  Q3 Medium 07/2009 03/2010 Active

Green - On Target, No 
Risk

Registration & 
Records
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96 1000 B

3 major changes that needs to happen in Luware: 
 
1. Update the STAFF role: correct the situation 
where terminated staff with active instructor advisor 
role are shown active in IDM3 and their highest role 
are incorrectly STAFF. The STAFF role should be 
determine based on LAWSON job code, and not by 
excluding the instructor advisor table records (as it is 
now) 
 
2. Update the FACULTY role: right now, one can 
have a faculty role using the Instructor Advisor table 
from Locus, with an 'YES' for the active flag. This 
logic has to be updated, as to be checked the latest 
effective date in the Instructor Advisor table. 
 
3. Update the MATRICULATED student role: The 
MAT role is determine using PS_STDNT_CAR_TERM 
table in locus, for the eligible to enroll flag value 
'YES', only for the career number . This has to be 
changed such as bringing all career numbers into 
LUware, and then select the highest term and the 
lowest career number.

Continuous 
Service 
Development  Q3 Small 07/2009 01/2010 Active

Green - On Target, No 
Risk

Information 
Services

97 1001 B

The Family Business Center has requested a 
Marketplace store to accept payment for their 
Webinar Series. 8/12/9, Kimberly Hula is leaving 
Loyola on 8/21. Met with Erin Kuhn-Krueger on 8/21 
to train her on Marketplace report gathering and also 
to discuss Webinars.

Continuous 
Service 
Development  TBD Small 07/2009 TBD Hold

Green - On Target, No 
Risk

Family Business 
Center

98 1009 B

Automation of processes needed to load and post 
placement exam scores, including but not limited to 
Advanced Placement (AP) scores, International 
Baccalaureate (IB) scores, MDT (Math placement 
exams), CLEP, etc. 
Project includes: 1)Batch load of AP, IB, MDT etc 
scores directly throght LOCUS. 2) Nightly batch 
processing to automatically post one or more test 
scores per student. 3) Creation of 3C communication 
to student indicating posting of test scores.

Administrative 
Initiatives  TBD Medium TBD TBD Hold

Green - On Target, No 
Risk

Registration & 
Records

99 1010 B

Reporting of test score and transfer credit data. 
Includes the following: 1) Reporting of unposted test 
credits; 2) Posted transfer credit at the 'unoffical' 
transcript level; 3) search/match exceptions; 
4)creation of checklist to indicate receipt of test 
scores; 5)update of checklist to indicate posting of 
test scores.

Continuous 
Service 
Development  Q4 Small 09/2009 06/2010 Active

Green - On Target, No 
Risk

Registration & 
Records

100 1025 B

Create an asset management system for tracking 
and monitoring Media Services equipment on both 
lakeside campuses. System to include online 
reservation component for check-in/out of mobile 
equipment such as the i>clicker Instructor kit.

Provide improved control over 
assest mgmt

Create an asset management system for tracking 
and monitoring Media Services equipment on both 
lakeside campuses. System to include online 
reservation component for check-in/out of mobile 
equipment such as the i>clicker Instructor kit.

Continuous 
Service 
Development  Q3 Large 05/2009 01/2010 Active

Green - On Target, No 
Risk Academic Affairs
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101 1026 B

Expand the information and resources Media 
Services provides via the Web and increase user-
friendliness. Long-term planning includes updating 
supporting documentation, creating virtual tours of 
electronic spaces, and developing self-paced 
learning modules for faculty and staff. 

Implement more dynamic 
Media Services presence on 
Web

In support of academic and facilities initiatives, ITS 
coordinates, installs, and supports new classrooms, 
conference rooms, and other spaces defined in 
construction projects.  

Continuous 
Service 
Development  Q3 Medium 05/2009 01/2010 Active

Green - On Target, No 
Risk Academic Affairs

102 1045 R B

The Metrics project was developed in order to 
assess the current metrics reporting processes 
within each unit of Information Technology Services 
(ITS). This group will be preparing a dashboard 
component for the ITS website that will support the 
strategic planning process at Loyola University 
Chicago for public and private reporting of client-
related statistics.

Develop ITS Services Direction 
& Metrics

The Metrics project was developed in order to 
assess the current metrics reporting processes 
within each unit of Information Technology Services 
(ITS). This group will be preparing a dashboard 
component for the ITS website that will support the 
strategic planning process at Loyola University 
Chicago for public and private reporting of client-
related statistics.

Continuous 
Service 
Development  Q3 Large 06/2008 03/2010 Active

Green - On Target, No 
Risk

Information 
Technology 
Services

103 1087 B Student System Server Refresh Student System Improvements

Migration of all AIX-based PeopleSoft and database 
servers to new equipment. During this process, 
production systems will be relocated to the Dumbach 
data center at LSC and dev/failover system will be 
relocated to 25 E. Pearson at WTC. Infrastructure  Q3 Small 09/2009 01/2010 Active

Green - On Target, No 
Risk

Information 
Technology 
Services

104 1092 B Upgrade of GroupWise to version 8. Upgrade of GroupWise to version 8.
Administrative 
Initiatives  Q3 Small 09/2009 03/2010 Active

Green - On Target, No 
Risk

Information 
Technology 
Services

105 1148 B

A new interface is being developed by Kinetics to 
transmit the event bookings from R25 to Kinetics. 
R25 will be used as the source of truth for event 
bookings. The purpose of this interface is to keep 
the Kinetics system in sync with the events booked 
in R25. Testing will need to be completed to test the 
interface functions according to the requirements 
and satisfies the business needs.

Administrative 
Initiatives  TBD Medium TBD TBD Hold

Green - On Target, No 
Risk

Conference 
Services

106 1150 B

The Women's Leadership Program of the School of 
Continuing and Professional Studies requests a 
UStore for their Annual Women's Leadership 
Conference. The conference is scheduled for May 28, 
21.

Continuous 
Service 
Development  Q3 Medium 10/2009 01/2010 Active

Green - On Target, No 
Risk

School of 
Professional 
Studie

107 1151 B

The Women's Studies Program section of the School 
of Continuing and Professional Studies requests a 
Marketplace UStore for their courses/workshops, 
beginning in Fall 21.

Continuous 
Service 
Development  Q4 Medium 10/2009 04/2010 Active

Green - On Target, No 
Risk

School of 
Professional 
Studie
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108 1163 B

Loyolabook-like 
application for 
Law School

The Law School Student Bar Association in the past 
has created a paper version of a Law Student 
Directory. We would like to talk with you to explore 
the possible options for creating an online Law 
Student opt-in directory containing the name of the 
student, their photo and possibly phone number and 
address. The exact fields would need to be 
determined by the Law School administration before 
we go forward with this project.  
 
We would want the directory to only be available to 
Law School students only and possibly some Law 
faculty and staff. The directory should be online and 
as Larry mentioned in his email it may possibly be 
either within LOCUS or linking from the LOCUS 
portal. That is what we want to know more about 
the possibilities of doing.

Student 
Technology 
Support  TBD Small 01/2010 TBD Pending

Green - On Target, No 
Risk Law Computing

109 1166 B

The Athletics Department requests a Marketplace 
store to sell tickets for the 21 Men's Volleyball 
games.

Continuous 
Service 
Development  Q3 Small 11/2009 01/2010 Active

Green - On Target, No 
Risk

Athletics - General 
Program

110 1180 B

Determine areas where wireless will be expanded to 
residential buildings that currently do not have this 
connectivity. Expanded service for community Infrastructure  Q3 Large 11/2009 03/2010 Active

Green - On Target, No 
Risk Enterprise

111 1182 B

Determine areas with wireless access ready to be 
upgraded to keep wireless networks on current ( 
802.11N technology ).

Determine areas with wireless access ready to be 
upgraded to keep wireless networks on current 
technology Infrastructure  Q3 Large 12/2009 03/2010 Active

Green - On Target, No 
Risk Enterprise

112 1187 B

Upgrade to version 10 of Zenworks. This version of 
Zenworks is needed to deploy Windows 7.  It has 
more advanced asset management and increased 
functionality for imaging.

Zen Configuration 
Management

Improve Application deployment and asset 
management. 

Continuous 
Service 
Development  Q1 XLarge 06/2008 09/2010 Active

Green - On Target, No 
Risk

Information 
Technology 
Services

113 1189 B
Upgrade the current VMWare ESX 3.5 infrastructure 
to vSphere 4. Remodeling of the WTC bookstore. Infrastructure  Q3 XLarge 08/2009 03/2010 Active

Green - On Target, No 
Risk Facilities

114 1190 B

Upgrade current storage environment to allocation 
additional space for email archives, personal and 
departmental data.

Faculty/Staff Storage 
Expansion

Uprgading Loyola's network storage environment will 
permit all staff and faculty to store all important 
documentation for the University in a secure and 
controlled fashion.

Academic & 
Faculty Support  Q3 Medium 06/2008 01/2010 Active

Lime - On Target, 
Minimal Risk, Minor 
Concerns, Under 
Control Academic Affairs

115 1192 B
Implement a federated identity management test 
system in partnership with Georgetown University

Through a federation, users from one particular 
organization can access resources at another in a 
seamless fashion.  The need for redundant user 
authentication systems is eliminated as a federated 
framework is leveraged for access. Infrastructure  Q3 Medium TBD 03/2010 Pending

Green - On Target, No 
Risk Enterprise
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116 B

HEAT 9.0 Test System 
Customer: Enterprise (Montes)Project Manger / 
Leads: Stillwell, A. 
Upgrade HEAT to version 9.0 Upgrade (test system) 
Health: Green 
Internal ITS staff requires the ability to submit and 
review status of help desk support tickets via an 
intuitive and easily accessible HEAT module via both 
an application and web interface. Currently, a HEAT 
web interface application does not exist and the 
upgrade will provide the option. In addition, there will 
be a HEAT Messenger component providing an 
automatic process for generating Call Records from 
email, XML or text files, or using Web Services, 
enabling the IT Helpdesk to address customer needs 
logged during non-standard hours, or as a customer 
option in liew of a phone call.  HEAT 9.0v offers self-
service functionality which meets these 
requirements. HEAT 9.0 Test System 

Internal ITS staff requires the ability to submit and 
review status of help desk support tickets via an 
intuitive and easily accessible HEAT module via both 
an application and web interface. Currently, a HEAT 
web interface application does not exist and the 
upgrade will provide the option. In addition, there will 
be a HEAT Messenger component providing an 
automatic process for generating Call Records from 
email, XML or text files, or using Web Services, 
enabling the IT Helpdesk to address customer needs 
logged during non-standard hours, or as a customer 
option in liew of a phone call.  HEAT 9.0v offers self-
service functionality which meets these 
requirements.

Academic & 
Faculty Support  Q3 Medium 09/2009 02/2010 Active

Green - On Target, No 
Risk

Information 
Technology 
Services

117 B
Upgrade electronic classrooms CC Aud, 25EP (202), 
and MH (110) to include video capture. 

Install Video Capture in Crown 
Center Auditorium, 25 East 
Pearson (202), and Maguire 
Hall (110) 

Upgrade electronic classrooms CC Aud, 25EP (202), 
and MH (110) to include video capture. 

Academic & 
Faculty Support  Q3 Large 06/2009 01/2010 Active

Green - On Target, No 
Risk Academic Affairs

118 B

Provide technology for new banquet/MPR space that 
can be configured for classes, conferences, Board 
meetings, and special occasions. To be modeled 
after Beane Hall. 

Lewis Towers 16-17 Floor 
Banquet/MPR 

Provide technology for new banquet/MPR space that 
can be configured for classes, conferences, Board 
meetings, and special occasions. To be modeled 
after Beane Hall. 

Academic & 
Faculty Support  Q1 Large 09/2009 07/2010 Active

Green - On Target, No 
Risk Academic Affairs

119 B
Upgrade classroom with a 46" or larger LCD panel 
for instructional purposes. 

School of Communication 016 
Classroom Upgrade 

Upgrade classroom with a 46" or larger LCD panel 
for instructional purposes. 

Academic & 
Faculty Support  Q3 Small 09/2009 01/2010 Active

Green - On Target, No 
Risk Academic Affairs

120 B

Coordinate the installation of additional speakers in 
the court room to improve sound coverage with large 
projectors. 

Law School Court Room - 
Phase 2 

Coordinate the installation of additional speakers in 
the court room to improve sound coverage with large 
projectors. 

Academic & 
Faculty Support  Q3 Small 10/2009 01/2010 Active

Green - On Target, No 
Risk Law School

121 B

Coordinate the development and installation of 
technology for classrooms and conference rooms 
during construction of the new Law School space in 
25EP 12th floor. 

Provide Technology for New 
Law School Space in 25 E. 
Pearson 12th Floor - Phase 2 

Coordinate the development and installation of 
technology for classrooms and conference rooms 
during construction of the new Law School space in 
25EP 12th floor. 

Academic & 
Faculty Support  Q1 Large 08/2009 07/2010 Active

Green - On Target, No 
Risk Law School

122 B
Remove equipment from CS 109 and redeploy to CS 
210 in time for the spring term. 

Crown Center 210 Classroom 
Upgrade 

Remove equipment from CS 109 and redeploy to CS 
210 in time for the spring term. 

Academic & 
Faculty Support  Q3 Medium 11/2009 01/2010 Active

Green - On Target, No 
Risk Academic Affairs

123 486 C 3
LOCUS 
Enhancements

LOCUS Enhancements:
 - At Room Capacity classes that have related 
classes. Problem occurs during auto entroll. LOCUS Enhancements (??)

At Room Capacity classes that have related classes. 
Problem occurs during auto enroll.  Classes with 
multiple listings; can only enroll in base classes but 
can't tell if its full.

Administrative 
Initiatives  TBD Small TBD TBD Pending

Green - On Target, No 
Risk

Registration & 
Records

124 492 C 3
LOCUS 
Enhancements

LOCUS Enhancements:
 - Program/Plan screen: Requirement term of 
plan/subplan defaults to admit term. Review of the 
program/plan creation process is needed LOCUS Enhancements (??)

When a student requests a program plan in LOCUS 
the plan requirements should be those in effect 
during the term when the plan change is made.  
LOCUS currently uses the term the student was 
admitted.  This is change is needed in order to 
correctly show needed course requirements for 
graduation.

Administrative 
Initiatives  TBD Small 04/2009 TBD Pending

Green - On Target, No 
Risk

Registration & 
Records
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125 640 R C 3
LOCUS 
Enhancements

LOCUS Enhancements:
 - Requested Rooms report over time by department 
and related reporting. LOCUS Enhancements (??)

Create report for history of requested room capacity, 
enrollment limit, and actual enrollment. To be used 
to review requests for room sizes and improve 
utilization of class rooms.

Administrative 
Initiatives  TBD Medium 06/2009 TBD Pending

Lime - On Target, 
Minimal Risk, Minor 
Concerns, Under 
Control

Registration & 
Records

126 951 C

Perform a total re-examination of the grad and 
Rome merge processes to provide more accurate 
and timely information than is currently being 
loaded. This will enhance Advancement's ability to 
solicit this audience. The redesign is necessary to 
take advantages of updated capabilities in 
Advancement and in the Oracle database software. 
This will provide increase processing efficiency and 
provide for more accurate data loads with greater 
frequency. The project will require--but not be 
limited to--identifying and remapping existing data; 
identifying and mapping data not currently being 
captured; attempting to make the load less manual 
in nature; and increasing the frequency of the loads 
from quarterly to weekly. This project replaces PSS 
numbers 355 and 382.

Perform a total re-examination of the grad and 
Rome merge processes to provide more accurate 
and timely information than is currently being 
loaded. This will enhance Advancement's ability to 
solicit this audience. The redesign is necessary to 
take advantages of updated capabilities in 
Advancement and in the Oracle database software. 
This will provide increase processing efficiency and 
provide for more accurate data loads with greater 
frequency. 

Administrative 
Initiatives  TBD Medium 07/2009 TBD Hold

Green - On Target, No 
Risk

Development & 
Donor Services

127 757 R C 7 BCDR/Failover
Install DataGuard on LUC Databases (in house 
developed, R25, CMS, Opinio, etc.)

Business Continuity Disaster 
Recovery

Provide a failover system to prevent database outage 
when production database fail Infrastructure  Q3 Medium 10/2007 02/2010 Active

Green - On Target, No 
Risk

Office of the 
Provost

128 785 C
Workgroup established to review issues involving I-
9's, Visas, and other international forms.

Workgroup established to review issues involving I-
9's, Visas, and other international forms.

Continuous 
Service 
Development  TBD Large TBD TBD Hold

Green - On Target, No 
Risk Human Resources

129 825 C 3
LOCUS 
Enhancements

Security - Add batch SQR processes which can  
1) add user roles from an input file; and 
2) add row level security for selected User ID level 
tables from an input file.

Security - Add batch SQR processes which can  
1) add user roles from an input file; and 
2) add row level security for selected User ID level 
tables from an input file.

Administrative 
Initiatives  Q3 XSmall 06/2009 01/2010 Active

Green - On Target, No 
Risk

Information 
Technology 
Services

130 994 C

The Midwest Modern Language Association (M/MLA) 
at Loyola University Chicago has over 1,000 
members, conducts an annual conference, publishes 
a bi-annual journal and provides a fellowship to PhD 
students. The M/MLA currently uses a Microsoft 
Access database to store its membership and 
conference registration information and excel 
spreadsheets to store information about its article 
submissions and fellowship recipients. The M/MLA is 
requesting that a new web-based application be 
created to track and produce reports about its 
membership, conference registrations, article 
submissions and fellowship recipients. This new web-
based application would include a front-end for data 
entry, an Oracle database schema that would 
provide a repository for the data, and the use of 
WebFocus to generate reports.

Administrative 
Initiatives  TBD Medium 07/2009 TBD Pending

Green - On Target, No 
Risk

Modern 
Languages

131 1011 C

Deliver a limited number of LOCUS applications in a 
format suitable to mobile devices. A select number 
of LOCUS screens would prove helpful for students 
to have available on mobile devices in a format that 
fits the limited space on most phones and PDAs. 
These include: View My Schedule, View my Grades.

Student 
Technology 
Support  Q4 Medium 05/2009 06/2010 Active

Green - On Target, No 
Risk

Information 
Services
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132 1093 C

Implement a new monitoring solution which will 
monitor uptime and report trends for systems and 
networking equipment.

Implement a new monitoring solution which will 
monitor uptime and report trends for systems and 
networking equipment. Infrastructure  Q3 Medium 09/2009 03/2010 Active

Green - On Target, No 
Risk

Information 
Technology 
Services

133 1097 C

Enhancements to CMR application: Complete 
requested design enhancements to the Change 
Management application�s web form to capture 
additional information, efficiently utilize whitespace 
and provide a smoother routine during the review of 
change requests at the bi-weekly meetings.

Administrative 
Initiatives  Q3 Small 12/2009 02/2010 Active

Green - On Target, No 
Risk

Information 
Services

134 1121 C Install wireless in the IC quad
Enable wireless connectivity for students, faculty, 
and staff Infrastructure  Q3 Small 09/2009 03/2010 Active

Green - On Target, No 
Risk Enterprise

135 1123 C

Configure the network to allow syslog traffic to be 
sent to the nitro appliance, first concetrating on the 
high security segment infrastructure and netflow 
data. Better security and identity of network traffic flows. Infrastructure  Q3 Small 09/2009 01/2010 Active

Green - On Target, No 
Risk

Information 
Technology 
Services

136 1127 C

LSC Data Center power status. Provide simplified 
indicator lights showing the status of the A.C. power 
in the Data Center.

Quick view status of environmentals with the data 
center Infrastructure  Q4 Small 09/2009 06/2010 Active

Green - On Target, No 
Risk

Information 
Technology 
Services

137 1128 C

Initiative to gather information about all telecom 
closets. Information is to include things like type of 
cabling, ventilation, lighting, power, shared 
occupancy, etc. The inventory will include photos of 
the closets.

Project necessary budget requirements of closets 
upgrade for VoIP Infrastructure  Q2 XLarge 09/2009 12/2010 Active

Green - On Target, No 
Risk Enterprise

138 1129 C

LSC Data Center power meters. Install additional 
power meters to monitor total usage of electricity for 
the Data Center.

Identify power consumption of data center and its 
components for budgetary predictions / savings Infrastructure  Q4 Medium 09/2009 06/2010 Active

Green - On Target, No 
Risk

Information 
Technology 
Services

139 1130 C

Campus infrastructure map. Update and detail LSC 
map to indicate all underground facilities and future 
requirments.

Map the underground conduits to avoid potential 
disruption of service Infrastructure  Q3 Small 09/2009 03/2010 Active

Green - On Target, No 
Risk

Information 
Technology 
Services

140 1131 C

WTC Vlan segmentation. Break up the large vlans 
that span mutiple switches at WTC to be more finite 
in location and identifiable for both broadcast control 
and identity. Reliable and segragated service to users community Infrastructure  Q4 XLarge 06/2009 05/2010 Active

Green - On Target, No 
Risk Enterprise

141 1147 C

Current wireless network is one IP network. Goal will 
be to break up network in more manageable slices 
possibly by building to provide a more reliable 
network service.

Current wireless network is one IP network. Goal will 
be to break up network in more manageable slices 
possibly by building to provide a more reliable 
network service. Infrastructure  Q4 XLarge 06/2009 05/2010 Active

Green - On Target, No 
Risk Enterprise

142 1165 C

To automate the daily manual process of generating 
and printing self-service and back office official 
transcripts. The transcript generation is submitted 
once a day and requires a run control modification of 
the requested print date. The transcript batch print 
is submitted three times daily for 1) Send to LSC; 2) 
Send to WTC; 3) Send to Address. The selection 
option and the report request numbers must be 
modified in the run control each day. Automating 
this would eliminate the manual effort and insure 
accuracy.

Administrative 
Initiatives  Q4 XSmall 11/2009 06/2010 Active

Green - On Target, No 
Risk

Registration & 
Records

143 1176 C

Northwestern contaced LUC on using the Loyola 
wireless to provide access for their research 
program of monitoring CTA traffic.

Northwestern contacted LUC on using the Loyola 
wireless network to provide access for their research 
program of monitoring CTA traffic. Infrastructure  Q3 Small 12/2009 02/2010 Active

Green - On Target, No 
Risk Academic Affairs

144 1178 C
Appropriately determine areas where network 
refresh equipment is required within LUC. Infrastructure  Q3 Large 11/2009 02/2010 Active

Green - On Target, No 
Risk Academic Affairs
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Strategic 
Category

Est. 
Compl. 
(QTR)

T-Shirt 
Sizing

Targeted 
Start Month 
(MM/YYYY)

Targeted 
Finish 
Month 

(MM/YYYY) Status Health
Primary 
Customer

145 1183 C Install a new WISM / Controller at the WTC.
Enable campus to support newer technology 
deployment Infrastructure  Q3 Medium 12/2009 03/2010 Active

Green - On Target, No 
Risk Enterprise

146 1184 C
Upgrade the hardware and software version of the 
WCS to a virtual server. Infrastructure  Q3 Medium 12/2009 01/2010 Active

Green - On Target, No 
Risk Enterprise

147 1191 C

Extend Identity Management functionality for Active 
Directory. Will permit all UVIDs to populate the 
Active Directory environment automatically for ease 
of administration.

By integrating Active Directory with eDirectory, the 
University will be able to implement software and 
services that require a Microsoft infrastructure.  It will 
also provde greater flexibility for future 
improvements, since Loyola will no longer be tied to 
Novell specific packages. Infrastructure  Q3 Small TBD 03/2010 Pending

Green - On Target, No 
Risk Enterprise

148 C

Training and certification for Loyola community 
members on Apple's platform of software and 
hardware. This application will allow Loyola to offer 
certified training classes, as well as offering exams 
for certification. This is a pivotal move toward 
aligning the Information Commons, ITS and Loyola 
in a fine arts perspective.

Apple Authorized Training 
Center for Education 
Certification (AATCE)  

Training and certification for Loyola community 
members on Apple's platform of software and 
hardware. This application will allow Loyola to offer 
certified training classes, as well as offering exams 
for certification. This is a pivotal move toward 
aligning the Information Commons, ITS and Loyola 
in a fine arts perspective.

Academic & 
Faculty Support  Q1 Small 09/2008 09/2010 Hold

Green - On Target, No 
Risk

Information 
Technology 
Services

149 C

City Noise is a video editing competition designed for 
students to learn about Final Cut as an editing 
platform, all the while creating a great video for 
publishing toward Ignation (ignation.luc.edu)

City Noise Video Editing 
Competition  

City Noise is a video editing competition designed for 
students to learn about Final Cut as an editing 
platform, all the while creating a great video for 
publishing toward Ignation (ignation.luc.edu)

Academic & 
Faculty Support  Q1 Small 09/2008 09/2010 Pending

Green - On Target, No 
Risk

Information 
Technology 
Services

150 C
Redeploy equipment from 25EP 1201 to CS 206. 
This will provide a new electronic classroom.

Cudahy Science 206 
Classroom Upgrade 

Redeploy equipment from 25EP 1201 to CS 206. 
This will provide a new electronic classroom.

Academic & 
Faculty Support  Q3 Large 10/2009 01/2010 Active

Green - On Target, No 
Risk Academic Affairs

151 C

Upgrade 9 year-old equipment in classroom 
including adding new video capture system. (25EP 
Room 211)

25 E. Pearson 211 - Room 
Refresh 

Upgrade 9 year-old equipment in classroom 
including adding new video capture system. 

Academic & 
Faculty Support  Q1 Large 10/2009 07/2010 Active

Green - On Target, No 
Risk Academic Affairs
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