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Proje Progra 2 ange AugQ ep O 0 De a ep
Grad/Rome Merge Process Redesign --- --- Cancelled
LOCUS Student System for SSOM 11/2008 07/2009 Complete
Upgrade UPass Application to Include Student Pictures 05/2009 07/2009 Complete
Wireless Expansion 07/2006 08/2009 Complete
Messaging and Information Lists 01/2008 08/2009 Complete
Blackboard Community System Implementation 07/2009 09/2009 Complete
Remote Electronic Classroom Management 05/2007 09/2009 Complete
Online Applications (Ugrad/Grad) 04/2009 10/2009 Complete
Immunization Registration & Reporting 11/2008 01/2010 Active Yes
Implement iTunes-U for LMS 04/2009 02/2010 Active
Online Client Service Training Program 10/2008 02/2010 Active Yes
Campus Card System Replacement 10/2007 02/2010 Active
Admitted Students Portal Enhancements 09/2009 03/2010 Active Yes
Emergency Response Website 01/2009 03/2010 Active
Tuition Payment Plan 01/2009 03/2010 Active
Cell Phone Coverage Improvements 09/2008 03/2010 Active Yes
RMS Student Web Functionality 10/2007 03/2010 Active Yes
Tuition Benefit Automation 05/2007 03/2010 Active Yes
Student Email and Communication Options 09/2009 05/2010 Active
Support for ePortfolio Pilot & Assessment 06/2009 05/2010 Active Yes
ECM/Imaging Implementation (13) 03/2009 05/2010 Active Yes
Parking Permit Purchases Integration to PeopleSoft 12/2009 06/2010 Active Yes
LOCUS Enhancements (6) 06/2007 03/2010 Active Yes
Business Intelligence/Data Warehouse (7) 08/2008 03/2010 Active Yes
Security Initiatives 09/2006 12/2010 Active Yes
Campus Construction Initiatives (15) 01/2007 02/2011 Active Yes
Electronic Based Study Abroad 05/2009 TBD Pending
Enhancements to the Budget Application System 08/2009 01/2010 Active New
SSOM Financial Aid Awards into PeopleSoft 10/2009 01/2010 Active New
Integration of LUMC persons into LUWare 10/2009 02/2010 Active New
Faculty Salary Planning 11/2009 02/2010 Active New
Electronic Outbound Transcripts Feasibility 09/2009 03/2010 Pending New
Research Data Center 11/2007 04/2010 Active New
Comcast Cable TV Contracts 07/2009 05/2010 Active New
Loyola Alert - Phase |1 10/2009 06/2010  Pending New
Retention Dashboard 11/2009 06/2010 Active New
Advising "Wave A" Project & Process Changes 09/2009 TBD Active New

|:| - Completion date is not firm and will most likely extend into FY11 Q1-Q2

- - Activity completed/in progress/planned

:l - Timing of the project is TBD




