ITESC Project Prioritization Results - FY08 Q3-Q4

Prioritized Ranking by Function

Project AA Adv Fac Fin SA ITS Score Rank

1-Student System Upgrade 2 1 4 1 1 1 1 136 1
3-LOCUS Enhancements 3 4 5 4 2 4 3 122 2
5-Security Projects 6 2 3 2 5 2 6 121 3
Connect - ED 1 ]10] 1 9 4 |1 16| 2 104 4
7-BCDR/ Failover 7 5 2 6 [ 12| 6 | 10 99 5
Staff Salary Planning Enhancements 5 9 | 13| 8 6 | 13| 5 88 6
8-Advancement 12 3 [ 12| 7 3 |12 ] 11 87 7
BlackBoard Transaction System Replacement 9 | 15[ 15| 3 9 3 8 85 8
Conference Services 16 6 [ 11| 5 | 13| 7 7 82 9
Faculty Salary Planning Enhancements 4 [12 114 16| 7 8 4 82 9
Spring Mac Image 8 [13| 7 | 15| 10| 5 | 12 77 11
Digital Signage 15| 7 8 110 14 [ 10| 9 74 12
IDM3 Phase Il 14 8 | 10| 17| 8 9 [ 15 66 13
Spring PC Image 11| 14| 6 | 14| 11 [ 14 | 13 64 14
Messaging and Information Lists 10116 | 9 [ 13 ] 16| 15| 14 54 15
Commuter Student Parking 13111 | 16 [ 18 | 15| 11 | 16 47 16
2-Credit Card Processing 11 10 17
6-“Housing/ Scheduling” Projects 12 9 18
Web Site for Students Health Insurance 17 4 19
Bradford Implementation 18 3 20
Enterprise Imaging Strategy (ECM) 19 2 21
Loyola Alert - Phase Il 22
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