ITESC Project Prioritization Results - FY09 Q1-Q2

Prioritized Ranking by Function Current Prior

Project AA Adv|[Fac Fin HR|[SA ITS Score Rank Rank Movement
1-Student System Upgrade 1 1 2 1 1 1 1 139 1 1 --
3-LOCUS Enhancements 2 2 3 2 2 2 4 130 2 2 --
5-Security Projects 3 4 4 3 3 3 2 125 3 3 --
9-Student Experience/Portal 4 8 8 6 4 5 3 109 4 -- New
BlackBoard Transaction System Replacement 13| 6 7 4 10 4 6 97 5 8 +3
8-Advancement 12| 3 9 10 6 6 5 96 6 7 +1
BOT Web Site 10| 12 6 5 5 14 7 88 7 -- New
Loyola Alert - Phase Il 5 5 5 11 9 13 | 12 87 8 22 +14
Convert Undergrad Credit Card Usage to UPAY 7| 13 | 12 7 7 7 11 83 9 17 +8
IDM3 Phase Il 15| 7 10 8 8 16 8 75 10 13 +3
Relocate Servers from Crown 8 | 10 1 9 13 | 10 75 10 -- New
ECM/Imaging Implementation 6 | 11 | 15| 15| 12 | 11 9 68 12 21 +9
Messaging and Information Lists 16| 9 11 | 14 | 14 9 10 64 13 15 +2
Residential Wireless - Simpson Living Learning Center 11 15 ] 14 | 12 | 11 | 12 | 16 56 14 -- New
Wellness EMR - Self Service Upgrade 9] 16 | 13 | 17 | 15 8 13 56 14 -- New
Parking Permit Purchases Integration to PeopleSoft 16| 7 17 | 16 | 16 | 17 | 14 44 16 -- New
Import Bio-Demo Data into Campus Card 141 14 | 16 | 13 | 17 | 15 | 15 43 17 -- New
Tuition Benefit Automation 17 4 18 -- New
Centralized Policies and Procedures Web Site 18 2 19 -- New
Entrance Control for Gentile Center 18 2 19 -- New
Business Intelligence/Data Warehouse Strategy 19 2 21 -- New
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