ITESC Project Prioritization Results - FY09 Q3-Q4

Prioritized Ranking by Function Current Prior

Project AA [Adv Fac Fin HR ' SA [ITS | Score ' Rank Rank Movement

3-LOCUS Enhancements 2 1 1 1 1 2 2 137 1 2 +1
5-Security Projects 1 2 2 2 3 3 1 133 2 3 +1
Blackboard Transaction System Replacement 9 3 3 3 4 4 4 117 3 5 +2
ECM/Imaging Implementation 3 8 8 4 6 8 3 107 4 12 +8
LOCUS Student System for SSOM 4 4 4 7 2 19 5 102 5 -- New
Credit Card Processing, Bursar 10| 11 5 8 8 11 8 86 6 -- New
RMS Student Web Functionality 16 | 14 9 10 7 1 7 83 7 -- New
Online Client Service Training Program 5 6 7 9 10 | 17 | 15 78 8 -- New
Redesign BSR/Lawson GL Interface 19| 7 12 | 12 5 12 | 10 70 9 -- New
Tuition Benefit Automation 6 | 12 | 19 6 9 10 | 16 69 10 18 +8
Business Intelligence/Data Warehouse Strategy 7| 13 ) 11 [ 19 | 11 | 13 6 67 11 21 +10
Tuition Payment Plan 141 10 6 11 | 14 | 16 9 67 11 -- New
Parking Permit Purchases Integration to PeopleSoft 8 | 16 | 17 5 15 9 11 66 13 16 +3
Immunization Registration Requirements 11 15 | 13 | 15 | 16 5 12 60 14 -- New
Grad Merge Process 17| 5 10 | 14 | 12 | 15 | 17 57 15 -- New
Immunization Registration Exception Reporting 12 18 | 14 | 16 | 17 6 13 51 16 -- New
Immunization Registration Exception Counts by State 131 19 | 15 | 17 | 18 7 14 44 17 -- New
Rome Merge Process 18] 9 16 | 13 | 19 | 18 | 18 36 18 -- New
Residential Wireless, Campion Hall 15 17 | 18 | 18 | 13 | 14 | 19 33 19 -- New
Board of Trustees Website Enhancements 20 1 20 -- New
Emergency Response Website 20 1 20 -- New
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