ITESC Project Prioritization Results - FY10 Q1-Q2

Prioritized Ranking by Function Current Prior

Project AA Adv|[Fac ' Fin HR 'SA ITS| Score Rank Rank Movement
3-LOCUS Enhancements 1 1 1 1 1 1 1 210 1 1 +0
9-Student Experience/Portal Improvements 7 2 5 4 3 4 3 189 2 4 +2
5-Security Projects 2 3 2 2 16 2 2 188 3 2 -1
Campus Card System Replacement 9 6 3 3 2 3 8 183 4 3 -1
11-Enterprise Content Management 3 5 4 5 7 5 7 181 5 4 -1
Rollout of the RMS Student Web Functionality 12 | 12 7 7 5 7 15 152 6 7 +1
Business Intelligence/Data Warehouse Strategy 11 | 11 8 10 9 11 | 10 147 7 11 +4
Tuition Benefit Automation 10 | 10 | 10 9 6 23 | 11 138 8 10 +2
12-Online Applications 4 18 | 14 | 18 4 15 6 138 8 --- New
Online Client Service Training Program 13| 8| 9[8[ 8] 8] | 132 10 8 -2
LOCUS Student System for SSOM | | 4 6| 6 |18 9 [ 18 125 11 5 -6
Develop and Implement ePortfolio's 6 20 | 23 | 22 | 11 6 4 125 11 -—- New
Grad/Rome Merge Process 16 7 16 | 14 | 15 | 16 | 15 118 13 15 +2
Parking Permit Purchases Integration to PeopleSoft 21 | 13 | 13 | 11 | 13 | 13 | 17 116 14 13 -1
Tuition Payment Plan 20 | 19 | 11 | 21 [ 12 [ 10 | 9 115 15 New
10-Immunization Registration & Reporting 14 | 15 [ 19 | 13 | 17 | 14 | 16 109 16 14 -2
Upgrade UPass application to Include Student Pictures 18 | 16 | 12 [ 16 | 22 | 17 | 12 104 17 --- New
Implement iTunes-U for LMS 5 23 1 22 | 20 | 10 | 20 | 20 97 18 --- New
Electronic Based Study Abroad 8 21 | 20 | 23 | 19 [ 19 | 14 93 19 --- New
Residential Wireless, Campion Hall 17 | 14 | 18 | 15 14 24 . e 20 19 -1
Repeat Courses Reporting - Repeat Code/Grade 19 | 17 | 17 | 17 74 21 --- New
Messaging and Information Lists 15 9 15 12 //////// //////// . | 73 22 13 -9
Modify Request Enrollment Function - "Print from my browser" 9201 55 23 — New
Cell Phone Coverage Improvements //////////////////////////////////////// 12 31 24 — New
Blackboard Community System Activation . 1 F P P |13 18 25 — New
Student Email and Communication Options . ] B 2] 9 26 --- New

//////// item was not ranked

- item s/b a LOCUS Enhancement and was not ranked
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