FY11 Q3-Q4 ITS Project Prioritization Worksheet

Your Est. Compl.

Program Group Ranking Prior ITESC Ranking Prior PRB Ranking Status (QTR) Primary Customer
A | 19-29 [LOCUS Enhancements (11) 1 1 XLarge Active TBD Enterprise/Multiple
A 30 RMS Housing Application Improvements 2 2 (tie) Large Active Q3 Student Development
A | 31-37 [Enterprise Content Management (7) 3 4(partial), 6(partial XLarge Active TBD Academic Affairs/Enterprise
A | 38-41 |Business Intelligence/Data Warehouse (4) 4 2 (tie) XLarge Active TBD Academic Affairs/Information Services
A 42 Rambler Bucks Off Campus - Pilot 7 5 Small Pending Q3 Student Development
A 43 Cell Phone Coverage 8(tie) Not Provided for Ranking Medium Active Q4 Undergrad Enroliment
A 44 lllinois Articulation Initiative 8(tie) 7 XLarge Active Q4 Registration & Records
A 45 Support for Eportfolio Pilot & Assessment 9 Not Provided for Ranking Medium Active Q4 Office of the President
A 46 Loyola Alert - Phase Il 10 8(tie) Small Active Q3 Facilities
A 47 Electronic Based Study Abroad 12 11 Medium Active Q3 Office of International Programs
A 48 Electronic Outbound Transcripts Feasibility 13 8(tie) Small Pending TBD Registration & Records
A | 49-50 |Blackboard v9 Upgrade (2) 14(tie) Not Provided for Ranking XLarge Active Q4 Academic Affairs/Information Services
A | 51-57 [Information Security Program (7) 21 Not Provided for Ranking XLarge Active TBD Enterprise/Multiple
A 58 Conflict of Interest Disclosure Process Automation 23 Not Provided for Ranking Medium Pending TBD Human Resources
A 59 Enhance Salary Planning System to Include SSOM New 12 Small Active Q3 Human Resources
A 60 Online Course Initiative New Not Provided for Ranking XLarge Active Q4 Information Services
A 61 Enhancements to Immunization Page/Data Mgmt New 10 Medium Pending TBD Wellness Center
A 62 Training and Development of Point and Click Reports New 13 XSmall Pending TBD Wellness Center
A 63 Redesign of Non-Affiliated Persons Request System New 14 Medium Pending TBD Information Services
B 64 Enhancement to Online UGRAD Application 20 Not Provided for Ranking Medium Active Q3 Enrollment Management
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