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Loyola University Chicago Centers of Excellence
Governance Structure

The Centers of Excellence at Loyola University Chicago are designed to address critical issues of local, regional, and global concern that are aligned with the mission of Loyola as a large Jesuit University. The level of complexity of these global social issues requires the Centers of Excellence to be interdisciplinary in nature. Each of our Centers of Excellence is unique in its structure, goals, and mission, and all foster cutting-edge research, scholarship, training, outreach, and/or service.

The 8 Centers of Excellence at Loyola University Chicago include:

The Ann Ida Gannon, BVM, Center for Women and Leadership 

The Center for Ethics 
The Center for the Human Rights of Children

The Center for Science and Math Education (CMSE)

The Center for Urban Environmental Research and Policy (CUERP)

The Center for Urban Research and Learning (CURL)

The Joan and Bill Hank Center for Catholic Intellectual Heritage

The Parmly Hearing Institute

A Generalized Governance Structure of the Centers of Excellence – Centers of Excellence are governed by a Director who has oversight over the Center’s staff, activities, and budget, and is typically a Loyola University faculty member serving as Director at a level of 50% - 75% of their time and effort while they continue to teach and conduct research at a reduced level of 50% - 25% in their home academic department.  Center Directors are typically appointed either by the Provost, or through open national searches, and generally serve 3-year, renewable terms.  It is not unusual for Directors to serve multiple terms.  Since the Centers of Excellence are interdisciplinary in faculty composition, research, training and other activities, their Directors report to the Provost’s Office (the Associate Provost for Research and Centers) rather to a Dean of a specific College/School.  The performance and productivity of Center Directors are evaluated annually by the Associate Provost for Research and Centers and by the Provost.  

The Council of Center Directors consists of the 8 Center Directors, is led by the Associate Provost for Research and Centers, and meets monthly to develop cross-center activities and collaborations.

Centers are funded through private endowments to the Center and from University support of the operational costs.  The long-term goal of the University is to develop endowments for many of the Centers so that staff salaries can be paid from annual endowment earnings, while growth of new programs can continue to come from grants and contracts as well as revenue sources generated by the Centers.

Centers appoint Advisory Boards consisting of members from within and from outside of Loyola who have expertise in the goals, mission, and activities of the Center.  The Advisory Board should meet at least twice a year, but preferably quarterly, and should be advisory to the Center Director concerning strategies of program implementation, direction of Center growth, and new program development.  Minutes from Advisory Board meetings should be publicly posted on the Centers web sites.
The Center Director will also construct working committees of faculty and staff to assist him/her with the duties and activities of the Center.  When proposals are solicited and competitively evaluated for Center Programs that provide funding for research, scholarship, fellowships, or other activities, the Center will construct a review committee to review these proposals keeping in mind conflicts-of-interest (faculty involved in submitted proposals cannot also serve to review those proposals).
