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OutcomesOutcomes
Participants will be able to:

1. Give two good reasons for developing school-
based written curriculum (beyond the textbook).

2. Describe the principles and steps of learning 
centered curriculum design (backwards design). 



Effective SchoolséEffective Schoolsé



What works to increase What works to increase 
student learningéstudent learningé

üü Knowledgeable and skillful teachersKnowledgeable and skillful teachers
üü Shared, challenging goalsShared, challenging goals
üü Guaranteed and viable curriculumGuaranteed and viable curriculum
üü Collegiality and professionalismCollegiality and professionalism
üü Parent and community involvementParent and community involvement
üü Safe and orderly environmentSafe and orderly environment

Marzano, 2003
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Guaranteed and Viable Guaranteed and Viable 
C urriculum é .C urriculum é .
VVEach student has valueEach student has value--added added 

learning.learning.

VVNo one is left unprepared for the No one is left unprepared for the 
next level.next level.



Guaranteed and Viable Guaranteed and Viable 
C urriculum é .C urriculum é .

What needs to be in 
place for this to be 

true?



Guaranteed and Viable Guaranteed and Viable 
C urriculum é .C urriculum é .

üü Written, agreed upon, communicatedWritten, agreed upon, communicated
üü Used by teachers to plan instructionUsed by teachers to plan instruction
üü Time to deliver itTime to deliver it
üü Resources for implementationResources for implementation
üü Qualified teachersQualified teachers
üü Facilitates learning the ñright stuffòFacilitates learning the ñright stuffò
üü Consistently deliveredConsistently delivered
üü Consistently assessed on agreed upon Consistently assessed on agreed upon 

performance standards performance standards 



Guaranteed and viable Guaranteed and viable 
curriculum écurriculum é

VVAgreed upon, written, communicated.Agreed upon, written, communicated.

VVAble to be implemented.Able to be implemented.

VConsistently and effectively  delivered

Common assessments 
Expected level of performance
Collaborative planning



We in schools need a 
paradigm shift from

ñloose couplingò (Richard Elmore)

to shared responsibility. 



What should students learn?

How well should they learn it?

What will we do when they 
already know it?

What will we do when they 
donôt learn?
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Guaranteed and viable Guaranteed and viable 
curriculum écurriculum é



G ive O ne, G et O neéG ive O ne, G et O neé

One good reasons I would give a 
new teacher about why 
curriculum development is 
important ï beyond the textbook



Key QuestionsKey Questions

è What is the significant learning?    

è How will students demonstrate the 
learning? 

è What teaching strategies, learning 
activities, and resources will we use to 
coach students to successful performance 
(learning)?



Key ComponentsKey Components

üü Learning OutcomesLearning Outcomes

üAssessments

ü Teaching/Learning Strategies



Outcomes

Instructional 
Design Assessment 

Instrument
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Define 
Learning 

Outcomes
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Define the 
learning 

Decide on 
w hatôs  

evidence

Select 
strategies

ñB ackw ard D esignò
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KeyKey

Order of is different from

the order of

Outcomes

Teaching Strategies

Assessments

Outcomes

Assessments

Strategies



takes content and 
describes what students 
will be able to do with it.

1. D efine the learningé



Are Are notnot outcom esé .outcom esé .

ü Linear equations

üNumber line graph

ü Knowing how to graph two 
inequalities with a single variable

üUnderstanding the properties of 
inequalities

Students will learn about:



AreAre outcom esé .outcom esé .

ü Solve linear equations

üGraph two inequalities with a 
single variable on a number line.

üDescribe and provide examples of 
the properties of inequalities.

Students will be able to:



Are Are notnot outcom esé .outcom esé .

ü Similes, metaphors, and hyperboles

ü Setting and characterization

ü Knowing how to use a dictionary

üUnderstanding the writing process

Students will learn about:



AreAre outcom esé .outcom esé .

ü Identify similes, metaphors, and 
hyperboles in literature.

ü Explain ways that setting 
contributes to the mood of a story.

üUse a dictionary to check spelling 
and pronunciation.

ü Self-edit and peer edit written 
pieces using a w riterôs checklist.

Students will be able to:




