
                     
 

The Center for Catholic School Effectiveness 
Loyola University Chicago 

Presents 
 

VISION, COLLABORATION, RESULTS 
SUMMER INSTITUTE FOR BAY AREA DEPARTMENT CHAIRS: 

JUNE 18-20, 2007 
 
Where:  DeLaSalle High School, Concord, CA 
 
Who:     Department Chairs, Division Leaders, Assistant Principals for Academics,  

 Academic Deans 
 
Cost:     $460.00 
 
Program:  This institute is designed to deepen the knowledge base and skill set needed for 
department chairs to function effectively as learning leaders within their schools, supporting 
school mission and student achievement.  Sessions will bridge theory and research-based best 
practices and will include samples, templates, self-assessment and planning tools, hands-on 
activities, and collaborative problem solving. 
 
Skills to be addressed: 
The ability of department chairs to: 
• Use data for instructional decision making; 
• Develop and support a learning community culture and build teacher learning teams;. 
• Coach and monitor standards-based, learning-focused curriculum design; 
• Supervise and coach teachers to improve instruction; 
• Plan effective professional development; 
• Use time and resources for what’s important. 
 
Institute Faculty:    

Lorraine A. Ozar, Ph.D., Director, of the Center for Catholic School Effectiveness 
              Loyola University Chicago 
 Lisa Tortorich, M.A.., Assistant Principal for Academics 
  Bishop O’Dowd High School, Oakland, CA 
 Eric Castro, Social Studies Department Chair 
  St. Ignatius College Preparatory, San Francisco, CA 
 
Schedule:  June 18 and 19:  8:30AM -3:30PM ;    June 20:  8:30AM – 12:30PM 
 
Registration form available at: www.dlshs.org 
For more information contact Lorraine Ozar, Ph.D., CCSE Director: lozar@luc.edu  
Or Mary Ann Mattos, Assistant Principal for Academic Life: mattosm@dlshs.org   
 


