LOYOLA UNIVERSITY CHICAGO

Health Systems Management Program

COURSE TITLE:
 
Health Care Leadership and Policy

COURSE NUMBER:

HSM 340

CREDIT HOURS:

3 semester hours

This course satisfies Loyola University’s core Value Area requirement of “Leadership and Civic Engagement”. 
COURSE DESCRIPTION: 
Students will be prepared to understand structures and processes that relate to the leadership role in policy formation, advocacy, and change. The role of policy in health care is examined. This course introduces the student to theoretical models for analyzing health policy and the forces which shape health care policy in the U.S.  Values and preferences for making social choices within a pluralistic society are considered.  Leadership theories will be explored and applied to healthcare policy and advocacy.   Students will be engaged in the policy process through advocacy for an identified need of a local community healthcare program. (Pre-requisite: HSM 110, Healthcare in America or permission of the instructor)
COURSE OUTCOMES: At the end of the course, the student will be able to:
1. Understand the political process in the United States and how healthcare policy is formulated, approved, and implemented.

2. Understand the factors that shape policy including values, beliefs, private players, consumers, and the government.

3. Compare the U.S. system of policy formation to that of other countries to understand the global context of healthcare policy formation.

4. Analyze the impact of healthcare policy on the provision of healthcare including Cost, Quality, and Access.

5. Explain the key U.S. healthcare policy challenges and trends faced by HC leaders that impact healthcare cost, quality, and access.
6. Analyze critical political, professional, social, ethical, and economic issues related to policy that affect health care leaders.

7. Analyze policy effects on specific patient populations such as the elderly and the underinsured.

8. Compare and contrast leadership theories.

9. Describe the healthcare manager’s leadership role in advocacy for healthcare and patients.

10. Demonstrate the healthcare manager’s leadership role in health care policy formation such as campaigning for or against specific legislation, supporting patient safety and quality of care, or other identified community need.

11. Collaborate with a community partner to develop an advocacy plan for a needed healthcare policy.

SAMPLE COURSE CONTENT:

	DATE
	READINGS*
	TOPIC

	WEEK 1
	Introduction
	· Course Introduction and Review of Syllabus


· Policy and Politics: Key Concepts

	WEEK 2
	Chapters 1-3
	· Impact of Values and Beliefs on Policy Formation

	WEEK 3
	Chapters 4 - 8
	· Political Institutions: Executive, Judiciary, and Legislative Branches

· Role of Federal, State, and Local Governments in Policy Formation

	WEEK 4
	Chapters 19-20 & Consider This p 475
	· Comparison of U.S. Political System to Systems in Other Countries: Implications for Healthcare

	WEEK 5
	Chapters 9-11

	· The Policy Process: Role of Stakeholders, Interest Groups, and Public Opinion

	WEEK 6
	Chapters 12-13
	· Lobbyists and Employers: Power and Influence in Healthcare Policy

	WEEK 7
	Chapters 14-15


	· Impact of Policy on the Provision of Healthcare

	WEEK 8
	Chapters 17

	· MIDTERM

· Environmental Policy and Health

	WEEK 9
	Chapters 16, 18
	· The Elderly, Children, and other Special Populations

	WEEK 10
	1). Dreaschlin, J. and Hobby, F. (2008) Racial and Ethnic Disparities: Why Diversity Leadership Matters. Journal of Healthcare Management (53) 8- 13.
2). American Hospital Association (2008) A clear focus on today’s issues: making health care more affordable. http://www.aha.org/aha/content/2008/pdf/08-issue-affordability.pdf
	· Social Justice in Healthcare: the Role of the HC Leader

	WEEK 11
	1). Cooney, J.P, Landers, G.M., & Williams, J.M. (2002) Hospital executive leadership: A critical component for improving end of life care. Hospital Topics. (80) 25-29.

2). Olden, P.C. and Szydlowski, S.I. (2004) Health Promotion and Disease Prevention by Small Rural Hospitals: Reasons, Obstacles, and Enablers. Journal of Healthcare Management (49) 89-101.


	· The HC Leader as Advocate
· Strategies and Tactics for Influencing Policy Development

	WEEK 12
	1). Kotter, J.P. and Schlesinger, L.A. (2008) Choosing strategies for change. Harvard Business Review. July-August, 130-138.

2). McAlearney, A.S. (2006) Leadership development in healthcare: a qualitative study. Journal of Organizational Behavior (27) 967-982.


	· HC Leader as Innovator
· HC Leader as Change Agent

	WEEK 13
	1). Alliance for Advancing Non-profit Healthcare (2008). Advancing the public accountability of non-profit health plans: guidelines on community benefit practices.

http://www.nonprofithealthcare.com/documentView.asp?docid=151&sid=
2). Lantz, P.M. (2008) Gender and leadership in healthcare administration: 21st century progress and challenges. Journal of Healthcare (53) 291-303.
	· HC Leader and the Community

	WEEK 14
	
	· STUDENT PRESENTATIONS – Service Learning

	WEEK 15
	
	· STUDENT PRESENTATIONS – Service Learning

	WEEK 16
	
	· Trends in Healthcare Policy
· Course Evaluations


* Readings are from text unless otherwise noted
REQUIRED TEXTBOOKS/DOCUMENTS/MEDIA:

Morone, J.A., Litman, T.J., & Robins, L.S. Health Policy and Politics, Fourth Edition, Delmar Cengage Learning.
Students are to bring to class each week, for discussion, an article about health care leadership and policy found in the newspaper such as the Chicago Tribune, The New York Times, the Washington Post, or the Wall Street Journal.  Students are to be prepared to provide the class with a synopsis of the healthcare leadership and/or issue.
EVALUATION:

Letter to the editor



10%





Letter to legislator



10%




 

Service Learning project (group grade)
25%




Service Learning Reflection


15%




 

Policy Analysis paper



20%


Midterm Examination



20%
Service Learning Project

In this class, the service-learning experience is structured.  To that end, all students will work in support of the one community partner affiliated with the course. Students are assigned into 2 groups of 6-8 students to perform the following:

Student Journal

The purpose of the student journal is to provide the student with opportunity to reflect on the service learning project in which he/she is involved.

	Assignment
	Due Date

	1. Identify the local, state, and federal legislators for the community served by the community partner.
	Week 3

	2. Research the legislators’ positions on healthcare.
	Week 4

	3. Determine if any advocacy group or special interest group is present in the neighborhood in relation to healthcare.
	Week 5

	4. Create list of at least 10 healthcare related observations in the community
	Week 6

	5. Create a set of questions applicable to healthcare in the respective neighborhoods.

· First draft questionnaire

· Revised questionnaire
	Week 7

Week 9

	6. Using the questions on healthcare created in step 5, interview the governing officials and any advocacy group for the neighborhood.
	Week 11

	7. Develop a profile of gaps and strengths related to advocacy in healthcare for the seven areas using the data obtained from HSM110 and the interviews. Prepare a summary for the community partner and a presentation to be given to the class and the community partner staff.
	Week 14


Then, students will prepare the following and will be graded on the result according to the following rubric:

	Score Level
	Content
	Organization
	Convention

	4
	· Reconcile data obtained from interviews and from the data collected in the community by HSM 110 students.

· Determine if/what services are needed and the specifics of an applicable policy for same.
· Provide an analysis of the gap, the community assessment of the need, who is in a position to be a policymaker or advocate for each specific gap, and suggested strategies to address the need. 
	· Data are logically organized to effectively demonstrate the findings. 


	

	2
	· Only data provided, but no analysis
	· Data are not organized.  


	

	0
	· No active participation
	
	


Service Learning Reflection  

Student Journal

The purpose of the student journal is to provide the student with opportunity to reflect on the service learning project in which he/she is involved.

Students are responsible for maintaining a journal of the service learning experience.  Students will complete a reflective journal that documents the service learning experience.  The students will have 3 reflective assignments: 1). After orientation to and tour of the community partner and walking the community, observing businesses, healthcare facilities, and advertising related to healthcare; 2). After interviewing a government representative (alderman, state representative or senator, and congressman or senator and/or their staff) and someone in an advocacy organization, and 3). Upon completion and presentation of the policy/advocacy gaps and initiatives analysis.

GUIDELINES FOR JOURNAL:
To learn by experience requires thoughtful reflection about those experiences. Reflection is the key for transforming service into learning. Thus, it is basic to the process of integrating service with academic concepts. An easy and effective method of reflection is journaling. The Service Learning journal is a series of informal writings which respond to your experience in the field. It is designed to enhance knowledge and skills and to increase capacity for reflection and action. Journaling not only demonstrates understanding about health systems management concepts and their applications to society; it allows you to practice the skills of writing and critical thinking.
You will find the journal to be most helpful if you take a few minutes at the end of each activity to write about your experiences. Each journal entry should include the date and times you worked. When appropriate, you should deliberately apply the health systems concepts learned in class. It is here that your health systems management imagination comes into play, so that you examine the intersection of community and your own life.
To begin your Service Learning journaling experience, you may wish to write an initial entry in your journal that discusses your expectations. Explore what you hope to get out of the experience, not only in terms of this specific course, but also in terms of your own personal development. Certainly the satisfaction of "doing good:" may be motivation enough, but there are also a number of other skills (social, critical thinking, administrative, cognitive, leadership, etc.) and benefits (self-confidence, knowledge, life experiences, potential job contacts, etc.) you might hope to gain. Think about how you will know when/if you have actually attained the desired benefits and skills. Finally, you should include in this first entry, a discussion of some of your anxieties or concerns about undertaking this project. It is not unreasonable to have such concerns (e.g. fitting in, not knowing what to do, feeling apprehensive or frustrated, etc.) However, articulating them may lead to a better understanding and/or their resolution.
Beginning with the first visit to Hamdard and your walk in the community, submit a journal entry to your faculty via email. By the end of the semester you should have written 3 entries, though you are not limited to that number. Some suggestions to get started: Immediately after your first service experience on site, take some time to record everything you remember about it. Note all the details, including sights, sounds, odors, tactile sensations, people, furniture, events, animals any and every thing you remember about the experience as well as your feelings associated with it. Remember, the journal you keep is reflective in nature rather than descriptive. Write about your feelings and reactions to the situation. This may include discussions of your emotional responses, contemplation of political implications, reflections on faith and morality, or any topics that move you.
Entries should contain a wide range of possibilities, including but not limited to: raise questions, offer criticism, construct social policy, imagine possibilities, relate observations, theorize about an issue. To be effective, the journal must not be a mere listing of events. It should be a means for you to provide focus to your experience so use it as such. Describe your feelings, perception, questions and ideas about what happened during the day. Let your thoughts roam freely and be candid in your writing.
(adapted from Rita Duncan,  Tulsa Community College. Retrieved September 24, 2008)
Letter to the Editor

Each student is to read an article or editorial on a healthcare topic from the lay press such as the Chicago Tribune, New York Times, Time, Newsweek, etc. and write and submit a letter of no longer than one, double-spaced typed page to the editor in response to that article/editorial.

Letter to a State or Federal Legislator

Students will write an email equivalent in length to no more than one typewritten page to his/her local legislator in support of or against a proposed piece of healthcare legislation.  

Policy Analysis paper

Each student will submit a 3-5 page paper presenting an analysis and critique of a health care policy that impacts an underserved population.  This paper (following APA style guidelines and Policy for Academic Integrity) presents a comparative analysis of the perspectives from at least 3 different healthcare stakeholders, as evidenced in professional and lay publications, on a selected healthcare policy.  The paper is to be typed and all references/sources must be cited.  The paper must include the student’s recommendations on how to facilitate inter-disciplinary communication and collaboration in implementing or changing the policy. The paper should include a discussion of what leadership strategy a healthcare leader might use to gain consensus among the stakeholders where there are differences.
