STANDARD SYLLABUS

THEO 348: SUPERVISED MINISTRY
Departments of Theology and University Ministry, Loyola University Chicago

	CORE VALUE
	Promoting Civic Engagement of Leadership


COURSE DESCRIPTION
This course engages students in an internship in a pastoral organization.  Students gain valuable pastoral and leadership experience while interning for an organization. Students focus on a particular project or program of the sponsoring organization during the enrolled semester 
Goal:  The internship should provide the student with a practical and purposeful experience of pastoral service and leadership.  The internship is aimed to help students apply the theology, concepts, and skills learned in the classroom and at the same time acquire new competencies and understandings of pastoral ministry, leadership and theology.

· To provide experiential learning in a pastoral setting 

· To integrate students’ studies with pastoral praxis
This course also meets the Core Value of Promoting Civic Engagement or Leadership.  Students who complete this course will be able to:

1.  Identify models of leadership and civic engagement

Students apply for the course through the Coordinator of Internships.  In an initial interview with the Coordinator students identify their pastoral area of interest and articulate why they seek to serve.  Through the discussion students note previous experiences with their service to pastoral communities, explore possibilities for leadership involvement and desired outcomes for engaging in the internship.   Students after the interview are then directed to explore possible service sites with an eye on the potential for the student to be an engaged leader, the potential of the student to be an active participant with the local community served and the ability of the site supervisor to mentor students in pastoral leadership.  In this discernment process students explore leadership styles and local communities seeking assistance.  During the internship the students will experience the exercise of their own leadership, the leadership modeling of the site supervisor and the direct experience of serving a particular community, a particular civic engagement.

2.  Demonstrate an understanding of the ethical responsibilities of leadership and its relationship to the Jesuit tradition, and 3.  Apply analytical and reflective tools to assess situation and recognize leadership possibilities and opportunities for civic engagement.
In the Jesuit tradition of action and reflection, students are required to do bi-weekly written reflections and to share their insights in dialogue with their site supervisor, Coordinator of Internships and fellow students during the seminar sessions.  As an experiential learning course, students are required to reflect on their service and articulate the issues encountered regarding leadership, pastoral service as well as the ethical concerns emerging from their internship    Topics discussed focus around the students’ experiences in light of understanding and experience of leadership, pastoral service and ethics. 
4.  Demonstrate team-building skills
Students serve in their internship as a member of the organization and will need to demonstrate ability to work collegially.  Students will receive feedback from site supervisor on their ability to work as a member of the team and student’s ability to collegially achieve the mission of the organization.
5. Engage in the community through activities effecting positive change for society and the environment

Students will serve in pastoral care organizations that seek to address the needs of a particular community.  Be their internship focus on direct service or administrative oversight, all students in the course will be serving a non-profit, mission driven, organization that seek the Jesuit call for the service of faith or the promotion of justice.  
SUPERVIZED MINISTRY ELGIBILITY REQUIREMENTS

In order to qualify for a Supervised Ministry Internship you must meet the following requirements:
· Completion of at least six hours in theology courses
· Good academic standing, 2.5 GPA or better
· Complete application materials received by appropriate deadline.

· Attendance at a meeting with the Coordinator of Internships.

You will not be allowed to register for academic credit unless the site where you plan to work is approved by the Coordinator of Internships.  Credit cannot be awarded for previous work done.
SUPERVISED MINISTRY INTERNSHIP
REQUIREMENTS AND GRADING PROCEDURES

Theology Department Responsibilities:

The initial contact for a possible internship should be initiated by the student, contacting the Coordinator of the Internships as designated by the Theology Department. The Department of Theology, acting through the Coordinator of the Internships, must approve all internships.

The Coordinator of Internships will ensure that candidates are suited to the particular internship. The coordinator will maintain communication with the ministry through the supervisor at the internship, and also with the intern during the internship by meeting twice in the semester with the student. The coordinator will assign the final letter grade based on completion of all internship requirements.


The Department reserves the right to withdraw a student from the internship where the service site requests it, or where a student requests a different internship in exceptional circumstances.  

Ministry Site Responsibilities

In accepting an intern, the particular ministry agrees to play an active role in the formation of the intern. They do this by providing information, experience, and appropriate feedback and supervision. The student should be given a meaningful ministry in an appropriate area as well as training and support throughout the internship. The supervisor should contact the internship coordinator if problems arise during the internship.

The ministry supervisor is the evaluator of the student’s pastoral performance, leadership, attitude, ability to work with others, dependability, strengths and areas needing growth.  A written midterm and final evaluation from the supervisor will be reviewed with the intern and submitted to the Coordinator of Internships.

The Theology department allows paid and unpaid internships. Cooperating internship sites may provide compensation to the intern for services provided. Such compensation may also be provided from other sources, i.e. scholarships, grants, donors.  The intern’s site may also provide a stipend for transportation expenses. 

The internship site will, with the student, write a learning agreement using the form provided by the Theology Department.  This form will be submitted to Theology Department’s Coordinator of Internships for approval.   This form will provide a job description, the learning goal and objectives of the intern and set up a work schedule for the internship.  The intern is required to work a minimum of 150 pastoral service hours in order to receive credit for the course.

The supervisor of the intern will provide the coordinator of internships with two evaluations, a mid-term and a final evaluation, and these evaluations will count for 30% of the final grade.

Student Intern Responsibilities

The student should apply for an internship during the semester preceding the internship by scheduling an initial interview with the Coordinator of Internships to determine student’s readiness for the internship and possible service sites. 

After exploring possible pastoral service opportunities and selecting a site the student is required to have a second interview with the Coordinator of Internships before the internship is formally approved. At this meeting a student will bring his or her intern agreement sheet signed by the internship site supervisor. Students are responsible for obtaining any recommendations or information that may be required by the sponsoring ministry. 


The intern agreement sheet will state the learning goal and objectives of the internship, a job description, and the weekly work schedule.  The student intern is expected to undertake all reasonable requests for pastoral service work of the sponsoring site at the times and places stipulated.  The student intern should display energy and initiative in order to take full-advantage of opportunities for learning and practicing pastoral and leadership skills.

The intern will be expected to work a minimum of 150 hours during the semester. The student earns 3 academic credits for this course.

Students are required to attend three group seminar sessions throughout the semester with the Coordinator of Internships and fellow students enrolled in this course.   Students will present an oral review of their service and discuss their experiences with an emphasis on pastoral and leadership learning.   
The student intern must submit every two weeks a one page report as outlined by the Department. The student will write a minimum of seven of these reports during the semester.  In this report the student will review the work they have done in the light of their learning goal and objectives, and record the number of hours worked.  This report is reviewed on site with the supervisor, must be signed by the supervisor and is then submitted to the Coordinator of Internships. These seven reports count for 35% of the final grade. The student intern will meet with the Coordinator of Internships at or near the end of the internship to review the internship. 

Meetings with the coordinator and site supervisor provide an opportunity to discuss progress, review learning goal, assess performance, discuss concerns, and to plan for the final analysis paper.    It is the responsibility of the student to contact the Coordinator of Internships for these meetings.

Students are responsible for a Final Analysis Paper which will include three parts:

1. A brief summary of student’s preparation for the internship, a description of the pastoral work performed and a self-evaluation of the student’s work.
2. A review of the student’s learning goal and objectives noting how the student has worked towards achieving the goal and objectives.

3. Description of how this internship has been integrated into their academic studies and insights into future areas of potential personal growth in pastoral service and leadership. 

This paper is due on the first day of final exams to the Coordinator of Internships.  This Paper counts for 20% of the final grade.

Outline of steps and grading weight:

1. Interested students should meet with Coordinator of Internships for an orientation to course and to receive Internship packet.

2. Contact internship site to arrange internship.  At internship site identify supervisor and complete Internship Learning Agreement

3. Submit seven bi-weekly report forms signed by site supervisor to the Coordinator of Internships no later than one week after completion of two weeks of work.  (35% of grade)
4. Participation in three seminar sessions. (15% of grade)

5. Site supervisor will submit mid-term and final evaluations to the Coordinator of Internships in a timely fashion (one week after mid-term break and by the first day of final exams, 30% of grade)

6. Submit final analysis paper to Coordinator of Internships by first day of final exams. (20% of grade)

Grading is evaluated on the ability of the submitted work to reflect an on-going integration of theology and pastoral service, degree of completion of the learning agreement and the timeliness of the submitted work.  Material handed in a week or more after the due date will lose 20% off the assigned grade. 
Readings:

Edward Hahenberg, Ministries: A Relational Approach, Chapter 3, “The Church as Community”, Crossroad, 2003

Henri Nouwen, Creative Ministry, Chapter 3, “Beyond the Skillful Response, Individual Pastoral Care, Contemplation and Competence”,  Image Books, 1971
Loughlan Sofield, ST , Carroll Juliano, SHCJ, Collaborative Ministry: Skills and Guidelines, Chapter 3, “Readiness for Collaborative Ministry”. Ave Maria Press, 1989

