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Preparing people to lead extraordinary lives




“We do not learn from experience;

We learn from processing that experience”

-John Dewey 
UNIV 390 – Internship Seminar: Organizational Change and Community Leadership 
Instructor: Patrick M. Green, Ed.D.

Office: Lake Shore Campus



Sullivan Center, 283
Time: Thursdays, 4:15 – 6:45 pm

Email: pgreen@luc.edu
Office Hours:  By appointment in Center for Experiential Learning (Sullivan Center)


Phone: 773-508-3945
Co-Facilitator: Louise Deske, M.A.

Email: ldeske@luc.edu







Phone: 773-508-3952
Course Introduction:


This course is a seminar course focusing on organizational leadership and change through an internship experience with a non-profit organization, government agency, or business. As an internship course, students will work a minimum of 10 hours per week at an organization, for a total of 100 hours over the course of the semester. Students will reflect on their work experience in the context of organizational leadership theory, civic engagement, asset-based community development, and leadership in the community.

This course has an internship requirement, in which you will complete approximately 100 hours of service with an employer partner organization. Academic Internships provide Loyola University students with an experiential learning opportunity, providing experience in a professional field and related to a course of academic study. (Internships may be paid or unpaid. Program length and daily schedule must be mutually decided upon by the employer and student.) This internship course is an opportunity for you to engage with an organization of your choosing through “hands-on” work in a professional setting, to connect your work experiences to the course objectives, and to find new ways of understanding organizational development and community leadership. The 100 hours of work (minimum) will distributed through the semester, with a minimum of 10 hours per week for at least 10 weeks. 
A training orientation to the organization and program will be offered at the beginning of the semester, and then you will be required to schedule and coordinate your hours with the organization. You will have weekly written reflection assignments to complete after each of your service experiences (see syllabus description). We will be discussing your work experiences in class throughout the semester in monthly seminar meetings, tying those experiences to our class discussions of organizational development and community leadership. This course is a web-enhanced course, and your weekly reflections and discussion boards will be conducted via our Blackboard course module. 
As a member of the larger community, you will need to develop your own understanding of the organization, through research regarding the professional field and analysis of how it contributes to the larger community. Based on your work experience, your course readings, class discussion, Blackboard readings and discussion, and you will have the ability to rediscover your own role in the organization and community. Let your journey of organizational development and community leadership, an experience of action-reflection and reflection-action, begin!
Community Partner for Internship Site:

You will have the opportunity to choose from a variety of employer partner organizations that are community partners of Loyola University Chicago. Students must refer to the Internship Resource Manual found on the Center for Experiential Learning website (www.luc.edu/experiential) and meet with a staff member in the Center for Experiential Learning to identify the employer partner organization. In this course, these community partner organizations are co-educators and the classroom extends beyond the walls of the university into the community and the organization. 
Course Goals:

1. Develop a context for understanding community-centered concepts of organizational development, asset-based community development, reflection on action, community leadership, and leadership development.
2. Introduce major theorists of organizational leadership and conceptual frameworks within organizational leadership development literature.
3. Connect to the community through field-based work, professional learning experiences, and classroom-based reflection on community development.
4. Foster critical thinking skills and reflective writing skills, and identify transferable skills in career field of interest.
5. Gain an increased awareness of organizational development of a community organization and how it responds to community issues and affects community development.
6. Assess their own leadership identity, leadership behavior, and role in the community.

Requirements:

1) Attendance at MONTHLY seminar meetings is mandatory. If you do not attend class, you will miss essential aspects of this course, and your performance will suffer as a result. I will be recording attendance during our monthly meetings, and your grade will reflect your participation in class and attendance accordingly.
2) Assigned readings: There will be required tests and supplemental readings for this course throughout the semester. Readings will be assigned on a monthly basis according to the class syllabus, and I will not always have time to cover material in your readings. You will be responsible for the material assigned, as well as any additional material (packets, handouts, supplemental articles) that may be assigned. We will be discussing the material assigned on the days indicated. It is essential that the material be read BEFORE class for effective class discussions, assignments, group work, and coverage of material. 
Course texts:
Sweitzer, H.F., & King, M.A. (2003). 2nd Ed. The Successful Internship: 
Transformation and Empowerment in Experiential Learning. Wadsworth 
Publishing Co.
Bolman, L., & Deal, T. (2003). Reframing Organizations: Artistry, Choice, and 

Leadership. San Francisco, CA: Jossey-Bass.

Supplemental readings will include excerpts and chapters from the following:
ABCD Institute Discovering Community Power: A Guide to Mobilizing 

Local Assets and Your Organization's Capacity
Bolman, L.G., & Deal, T.E. “People and Organizations.”

Bolman, L.G., & Deal, T.E. “The Manager as Politician.”

Burns, J.M. (2003). Transformational Leadership.
Gardner, J. “The Nature of Leadership.”

Kouzes & Posner. (2003). Leadership Practices Inventory

Parks, L.A., et al. (1996). Common Fire: Lives of Commitment in a Complex World. 

Parks, Sharon Daloz. (1999)  Leadership Can Be Taught. Boston, MA: 

Harvard Business School Press.

Senge, P.M. “Give Me a Lever Long Enough . . . And Single-Handed I 

Can Move The World”

Sergiovanni, T.J. “Leadership as Stewardship: Who’s Serving Who?”

Wheatley, M. “Good-bye, Command and Control.”
3) All reflection assignments will be graded based on the course rubric, and must be completed in order to pass the class. Reflections are due at the end of each week (FRIDAY) after your internship experiences. You will also be required to participate in the Discussion Board on Blackboard every other week. The Final Reflection and Electronic Portfolio will be due at the end of the semester, and will include your service experience reflections along with your final analysis of the field-based experience and research. Participation in this class DOES matter—the participation grade will be based on attendance, demonstrated completion of the class readings, and verbal participation in class discussions.
4) All students will be communicated with via their Loyola University email, the official form of communication for the university, and will be responsible for information communicated via email.
5) Your site supervisor’s evaluation will contribute to your grade in this course, and thus it is essential that you sit down and gather feedback from your site supervisor at the community partner organization upon completion of the internship experience.

Grade Distribution: 

(students must complete each of the assignments in order to pass this course)
Participation 



10%
Completion of internship hours/
Community Partner Site Evaluation
40%
Weekly Reflections


20%

Electronic Portfolio

  
30%
Course Outline:  (You are responsible for all material on marked pages.)
January 17, 2008

TOPICS:

Introduction, course overview, explanation of course expectations.


Internship Resource Manual 

Internship Boot Camp 

Resume and Cover Letter

Interviewing

Professionalism in the Workplace


Weekly reflections are due each week throughout the semester

UNIT I: Understanding Leadership in the Community and Organizational Frameworks January 24, 2008 
DUE:

Weekly guided reflection on internship experience posted on Blackboard
Discussion Board participation on Blackboard

Log of hours is submitted during each course meeting

TOPICS:

Discussion on Organizational Leadership and Leadership Theory

Discussion of Komives’ Leadership Development Theory

Guided Reading:

Successful Internship text: Section One, Chapters 1 – 4 (pp.1-80)

Reframing Organizations text: Part 1 and 2, Ch. 1 - 5
         
Parks, Sharon Daloz. (1999)  Leadership Can Be Taught. Boston, MA: Harvard  

Business School Press.
Kouzes & Posner. (2003). Leadership Practices Inventory
Gardner, J. “The Nature of Leadership.”
Komives, S.R., et. Al. (July/August 2006). A Leadership Identity Development 
Model: Applications from a Grounded Theory. Journal of College Student 

Development.
February 7, 2008  
DUE:

Weekly guided reflection on internship experience posted on Blackboard
Discussion Board participation on Blackboard

Log of hours is submitted during each course meeting

TOPICS:

Review of Leadership Theory and Organizational Leadership

Discussion of Four Frames of Reframing Organizations text

Guided Reading:
Successful Internship text: Section Two, Chapters 5 – 9 (pp.81-164)


Reframing Organizations text: Part 3, Ch. 6 – 8
Burns, J.M. (2003). Transforming Leadership.
Wheatley, M. (2006). Relationships: The Basic Building Blocks of Life.

Wheatley, M. (2006). Leadership Lessons for The Real World.

UNIT II: Understanding Asset-based Community Development

March 13, 2008   
DUE:

Weekly guided reflection on internship experience posted on Blackboard
Discussion Board participation on Blackboard

Log of hours is submitted during each course meeting

TOPICS:

Discussion of ABCD Model of community/organization development

Guided Reading:

Successful Internship text: Section Three, Chapters 10 – 11 (pp.165-208)
Reframing Organizations text: Part 4 and 5, Ch. 9 – 14
ABCD Institute Discovering Community Power: A Guide to Mobilizing Local Assets 
            
and Your Organization's Capacity download at                   

            
http://www.sesp.northwestern.edu/abcd/kellogg/ 
            (Learn about the ABCD Institute at http://www.sesp.northwestern.edu/abcd/)


 The Capacity Inventory found at: http://www.sesp.northwestern.edu/abcd/tools/abcdci/
          
Reprinted with permission of John P. Kretzmann and John L. McKnight, pp. 19-25, from Building Communities from the Inside Out: A Path Toward Finding and Mobilizing a Community's Assets, Evanston, IL: Institute for Policy Research (1993).

Senge, P.M. “Give Me a Lever Long Enough . . . And Single-Handed I 

Can Move The World”

Sergiovanni, T.J. “Leadership as Stewardship: Who’s Serving Who?”

UNIT III: Applying Leadership Theory and Community Development
April 10, 2008 
DUE:

Weekly guided reflection on internship experience posted on Blackboard
Discussion Board participation on Blackboard

Log of hours is submitted during each course meeting

TOPICS:

Discussion of Organizational Change Leadership Theory and Community Development
Guided Reading:

Successful Internship text: Section Four, Chapters 12 – 14 (pp.209-283)

Reframing Organizations text: Part 6, Ch. 15-21

Wheatley, M. “Good-bye, Command and Control.”

Common Fire: Lives of Commitment in a Complex World by 


Laurent A. Parks, Cheryl H. Keen, James P. Keen, and Sharon Daloz Parks (1996) Chapter 4 Conviction: Developing Critical Habits of Mind (pp. 102 – 124)

Common Fire: Lives of Commitment in a Complex World by Laurent A. 


Parks, Cheryl H. Keen, James P. Keen, and Sharon Daloz Parks (1996) Chapter 5 Courage: A Responsible Imagination (pp. 125 – 152)
May 1, 2008 
DUE:

Final Discussion Board participation on Blackboard

Log of hours is submitted during each course meeting
Final Reflection and Electronic Portfolio is due
TOPICS:

Final discussion on internship experience in context of community development
Reflections on Internship Experiences
On a weekly basis, it is expected that you will write a reflection on your field-based internship experiences. Research indicates that as students reflect on their service experiences, then students help make their experiences more meaningful. Your Successful Internship text will also encourage self-reflection throughout your internship experience in this course. Please be aware that the following components will be expected in your reflections:

Description [What?]: What happened in your experience? Describe your experience at the internship that week.

Analysis [So What?]: What does this experience mean? What does it tell you about the organization? Issues in the professional field? Analyze your experience.

Critical Reflection [Now What?]: What impact does your role have at the organization? What organizational needs are you fulfilling? What needs in the community are you addressing? 

As you reflect on each of your internship experiences, please feel free to let the following questions guide your reflection:
1. Describe your work experiences this week.

2. What did you notice that was new, different, or unique about your experience?

3. Did you have any experiences with individuals that shed light on the assets and the issues that exist at the organization? Explain.
4. What questions do you have regarding your work experience?
5. Find the organizational structure (flowchart) and characterize how the organization operation is organized. Assess it and explain your comments.

6. Did this experience impact your understanding of the community issues addressed by the employer partner organization? How?

7. How does your experience inform your understanding about this professional field?

8. How does your experience inform your understanding about living in this community? 
Reflections need to be typed, double-spaced with proper grammar and punctuation. Try to write your reflections immediately after your service experience (or soon after) so that you are able to authentically describe your experience. Try to describe your experience and use the questions to guide you. Just use your authentic voice in your reflections—you are the author of your own reflections, just as you are the author of your own education.

Final Reflection and Research Electronic Portfolio
Your Final Reflection and Research Electronic Portfolio is your final project connecting your internship experiences to your coursework, as you will continually do throughout the semester. Besides a final reflection piece, this final project includes your opportunity to research the professional field in which you served in your internship. It is a compilation of your internship experience and course readings, as well as your opportunity to connect it to some of the themes we emphasized in class, in course readings, and in your own understanding of organizational leadership, and your role in the community. Your project will have the following components:
1. Copies of your reflections from all semester.
2. Final Reflection on your overall internship experience, synthesizing your experiences with course readings.
      3.   Research on professional field and organization, utilizing library resources, on-


line career resources, and the Career Development Center resources.
      4.   Assessment of community partner organization using the ABCD model
      5.   Assessment of the community partner organization using the four frames of 


Reframing Organizations text
      5.   Self assessment on leadership behavior and transferable skill development


 6.  Explanation and self assessment of your role in organizational development and 

community development in relation to course readings and to your understanding of the Jesuit mission and identity.
Goal: 
You will be expected to address all of these areas in your electronic portfolio. The goal of this assignment is to SYNTHESIZE: for you to reflect on your internship experience, to address the research on the professional field and the organization, and to connect it to the course themes of leadership in the community. This will provide an opportunity for you to discover, in more detail, your role in an organization and in the community through your field-based, internship experience.
Sources to be used:
You will need to incorporate the course readings and synthesize what you have learned throughout the course. The readings will help inform your experiences and allow you to connect theory to practice. 
Style: Good composition techniques are expected, including proper grammar, punctuation, and spelling. Proofread, proofread, and proofread! In regard to citations, you must use APA style and be consistent. 
Grading:  This portfolio will constitute 30% of your grade in this class. If you do not provide copies of your reflections from all semester, as well as demonstrate research and critical thought, then your grade will be affected. 


As always, contact me if you have any questions regarding this assignment. You may meet with me by appointment. Remember to have fun with this portfolio and the learning you experience through the internship. I hope you find this internship course not only challenging, but enriching!
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