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Chicagoland Partners for ELL Grant

CPELL provides 30 Chicagoland classroom teachers to complete a
Master of Education Degree in Instructional Leadership with an
emphasis on ELLs through LUC. Embedded in this graduate
program are the six courses necessary to obtain an ELL State
Credential as well as a type 75 Administrative Certificate.

CPELL will feature quarterly Symposiums to provide on-going and
school-wide professional development opportunities for teachers
from the project school districts. Symposiums will be held for
counselors and principals from participating schools to support
their efforts on behalf or ELLs.

Additionally, interactive workshops will be held on-site at
participating district schools for parents of ELLs. These on-going
sessions will better equip parents to support and advocate for the
academic achievement of their children.

A Learning Community communication network will be established
at all participating schools supported by an electronic interactive
networking system.

A Governing Board will provide overall coordination for the
project.

Finally, the development of institutional capacity at both LUC and
the partnering schools and school districts is central to the design
of this project.
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Will and Capacity within
Organizations

Positive Will + Positive
Capacity = Active Use

Only if the following three Positive

components are met: Capacity
m Personnel Mobilization
= Necessary Functions

= Linkages -
Negative

capacity

Positive | Negative
will will

Active Use | Passive
resistance
to

Actual

sabotage
Creativity Resistance
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http://www.stemnet.nf.ca/~blane/iceberg.htm
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The Four Circles Model

Danielson, C. (2002). Enhancing Student Achievement: A

Framework for School Improvement. Alexandria, VA:
ASCD.
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