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As part of my Masters degree, I chose as an option a module in sustainable 
community development. To gain practical experience of community development 
and regeneration, I undertook a project within a community of Liverpool as part of the 
module assessment. In this article I will describe, comment and reflect upon this 
project. 
 
The project took place in the Picton area of Liverpool (see map below) with a fellow 
student, Richard Stowe. We worked together as a team throughout the ten week 
project. We also worked in conjunction with Picton Neighbourhood Resource Centre, 
based in the middle of the Picton neighbourhood. Here, residents can visit for 
information about employment opportunities and general council business. The centre 
also provides courses, such as skills development, and is the base for a Credit Union. 
 
 
Map of Liverpool, displaying general location of Picton 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Picton is a relatively deprived area of the city. However, it often misses out on 
regeneration initiatives because it is not quite deprived enough, compared to other 
areas of the city, to qualify for funding. A labour market profile of the Picton ward 
can be viewed at 
http://www.nomisweb.co.uk/reports/lmp/ward/1308630094/report.aspx?town=picton.  
 
The original meeting for the project took place in early February (2006), and was held 
at the Resource Centre with University tutors and Resource Centre staff attending. 
Representatives from Riverside Housing Association – a local housing association 

Picton 



who are closely connected with the Resource Centre and own properties in Picton – 
also attended. At this meeting it was suggested that another meeting, happening in a 
few days and open to Picton residents, would be really useful in highlighting issues of 
concern in the Picton area. It was suggested that Richard and I attend this to help 
develop ideas for a project. 
 
At this second meeting, a number of issues were brought to light. An active local 
resident, Bill, spoke about a scheme which he had organised in his own back alley 
way. This had involved himself and his neighbours putting hanging baskets, tubs, pots 
and containers - all with flowers and plants in - throughout the alley (see Photo 1 
below, which shows Bill’s completed alley project). The discussion also highlighted 
that Riverside Housing, following the success of Bill’s alley greening project, were 
prepared to offer a grant to any groups of their tenants in the area who wished to 
undertake a similar scheme. This was part of their community outreach programme. 
 
During the past few years in Liverpool, and other cities, there has been a large amount 
of gates fitted to back alleyways. This has been very successful, and reduced crime in 
those areas. Alley improvement schemes, such as Bill’s, are seen as a great way to 
add value to these efforts, and encourage the alleyways to become a community 
space. 
 
Photo 1 – Bill’s alley project 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
After this meeting, we decided that a feasible idea would be to try and work with 
residents in the area to undertake an alley greening project. We met up with Pauline, 
the Resource Centre member of staff, and Bill to discuss the project. They were both 
enthusiastic, and Bill even took us to his alley to have a look and gain an idea of the 
issues which may be involved. 
 
At this meeting, with the help of Pauline’s expertise about the area, we decided on 
some possible suitable places to undertake the scheme. Having made a visit to these 
areas, we finally decided on an alley situated between two roads in the west of Picton. 
This particular alley was chosen because it was the right size to feasibly be completed 
in the time limits for the project. It was also on the edge of an area which is soon to 
experience demolition and new-build housing. We felt that a project here would help 



maintain and strengthen the existing community in what is a time of some uncertainty. 
Photo 2 below displays the alley which we chose. 
 
Photo 2 – The alley chosen 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
After finalising the location for the project, approval was gained for the scheme when 
we presented the idea at Picton Neighbourhood Vision’s (a local regeneration 
partnership) March meeting. Support was given from Liverpool City Council 
Regeneration Department, local councillors, and local residents, who were all present 
at the meeting. 
 
From here, it was just a matter of getting on with the project. We designed a 
questionnaire, and called at the houses which back onto the chosen alley. We asked 
residents questions to gauge the extent to which they would be interested in such a 
project, their feelings about it, and more importantly, whether they would be prepared 
to help! 
 
Having received positive feedback from the residents, we arranged for a planning 
meeting at a local church on a weekday night. Four residents came along. This 
seemed like a disappointing turn out at the time, but we were still able to get the 
project underway. We also arranged for a visit to Bill’s alley, so that the residents 
could gain first hand experience of what could be achieved. Unfortunately, only one 
of the residents turned up to this. However, she seemed very impressed, and was more 
positive about the project afterwards. 
 
After another visit around the houses, asking residents what flowers and plants they 
would like us to buy, we then purchased £300 worth of tubs, pots, trellises, flowers 
and plants from a local garden store (Photo 3 below shows the items we bought 
displayed in a local church hall where we had arranged to store them). Because a 
number of the residents in the area were Riverside Housing Association tenants, we 
were able to apply for the alley greening grant they were offering through the 
Resource Centre. 
 
 
 
 



Photo 3 – The items we bought for the project 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Early in the morning of Saturday 29th April we transported the bought items to the 
alley way. The day before, we had leafleted around all the houses backing onto the 
alley to let residents know that the project would be taking place that day. We started 
cleaning straight away, and as the morning progressed, more and more of the 
residents came out to help sweep the alley, as well as plant pots and make hanging 
baskets. In total, over twenty residents came out at some point during the morning, 
either to help, or just to observe and chat. This included the very young and the very 
old, as well as people from a mixture of ethnic backgrounds. Photo’s 4 and 5 below 
display people getting involved! 
 
 
Photo 4 – People getting involved! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Photo 5 – The project nearing completion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Early that afternoon the project was finished, and Richard and myself left following 
grateful hugs and handshakes off the residents! Photo’s 6 and 7 below show some 
views of the finished alley. 
 
Photo 6 – The finished project, with local children doing some final sweeping 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photo 7 – Richard and myself in the finished alley 
 
 
 
 
 
 
 
 
 
 
 
 
 



On reflection, what has struck me most about this project is the way it came together 
as we moved along. We started out with little idea as to how it would work, or indeed 
if it could work! And yet it ended up being very successful. Each part came together 
bit by bit over the 10 week period. Both Richard and myself did share a determination 
to make the project work, and I think this was vitally important when looking back. 
To me, it proves that community development needn’t be hard, it just requires an 
honest effort. The project showed how anybody, whether a resident of an area or a 
community development worker, can produce successful results if they put in the time 
and effort. 
 
However, it is important to admit that we were in a fortunate position. The funds 
which Riverside Housing Association had made available for alley greening projects 
were vital, and the project could not have taken place otherwise. This was another 
lesson learned. There do need to be funds available for community development. 
Many of the residents were disinterested in the project, until they learned that they 
would not have to pay. But, importantly, it does not have to be a huge amount of 
money raised; funds just need to be spent wisely! £300 is a very small amount in 
regeneration, and yet it went a long way with this project. 
 
One issue which was a concern throughout the project was that of ‘anti-social 
behaviour’. From early on, many of the residents were quite cynical about the project 
idea, claiming that local children may gain entry to the alley under the gates and ruin 
the plants. They also highlighted that some of their neighbours throw their litter bags 
into the alley. Richard arranged for the City Council to weld an extra metal sheet to 
the bottom of one of the gates so that children (who do not live in houses backing 
onto the alley) could not fit underneath. This increased the confidence of residents. 
The concerns about people throwing litter into the alley also decreased during the 
course of the Saturday morning, as residents became surer that it may stop when their 
neighbours saw the improvements to the alley. 
 
With regards to my academic development, I feel that this project has been one of the 
best I have done. My undergraduate degree was in City Planning, and one of my main 
areas of interest was community development. I learned a lot from articles and books 
during my study, however, this project took that learning to a new, practical, level. It 
showed me what it is really like to get amongst a community and empower them to 
help themselves. In my opinion, there really is no better way of learning about 
community development than actually getting out there and doing it! 
 


