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Preparing people to lead extraordinary lives



TO: University Faculty and Staff

FROM: Thomas M. Kelly,

Vice President for Human Resources

RE: 2007 Faculty and Staff Opinion Survey

| want to personally thank you for your interest and your willingness to participate in Loyola University
Chicago’s 2007 faculty and staff opinion survey. As Father Garanzini mentioned in his initial communication
about the survey, the University and its administrators are taking this assessment seriously, and we are
committed to identifying priority areas of action and developing follow-up plans to address them.

I'd also like to remind you that your participation in this assessment is completely confidential. The purpose
of the survey is to receive honest and open feedback and you can rest assured that our survey vendor,
Towers Perrin-ISR, has a confidentiality policy in place that does not permit results to be reported in any
way that would allow individual respondents to be identified by anyone at Loyola.

With that in mind, please be as candid as you wish throughout the survey. You are a valuable resource to
this University, and we are committed to providing you with a productive and engaging work environment.
The continued success of this University depends on you, and | thank you again for taking time to contribute
to that success by completing this survey.

Sincerely,

Thomas M. Kelly

Vice President for Human Resources



INTRODUCTION

The purpose of the 2007 Faculty and Staff Survey is to offer you an opportunity to express your views on a variety of
issues relating to Loyola University Chicago and your work environment. The questionnaire items were developed
by Towers Perrin-ISR, an independent consulting firm, together with Loyola. The questionnaire covers a number of
important topics, such as leadership, mission, training, resources, and working relationships.

YOUR OPINIONS ARE STRICTLY CONFIDENTIAL:

* Completed surveys will be sent directly to Towers Perrin-ISR for tabulation.

* Towers Perrin-ISR will report only statistical summaries of the results for groups containing at least 10
respondents; no individual responses will be reported.

* No one at Loyola will see any of the completed questionnaires.

This survey is divided into three sections:

I. ABOUT YOU

In this section you are asked to provide a minimal amount of information about yourself and your position within Loyola.
This information is requested because people from different parts of Loyola or with different backgrounds may have
varying opinions. Towers Perrin-ISR will use this section to break down the results in a meaningful way while preserving
the anonymity of all respondents.

1. OPINION SECTION

In this section you are asked to express your views regarding a number of statements. There are, of course, no right or
wrong answers. We simply ask for your opinions, based on your perceptions of the way Loyola currently operates.

Because we are all different, some of the items may not be worded exactly as you would wish. However, please indicate
the responses which most closely reflect your views. In most cases, a “?” response option is provided for you if you
cannot decide about a statement or if it does not apply to you. In other cases, a “Don’t Know” or “Not Applicable”
response option is provided.

Ill. COMMENT SECTION

This section provides you with an opportunity to write in any additional comments you think should be brought to the
attention of Loyola management.

IMPORTANT GENERAL INSTRUCTIONS

Because this survey is designed to be scored by machine, you must indicate your opinion on each statement by
marking the appropriate box. Carefully observe these requirements:

* Use a blue or black pen.

* Place a heavy “X” in the box. MARKING INSTRUCTIONS
* Mark only one opinion for each statement. If you want CORRECT INCORRECT
to change an answer, completely black out the wrong X m @

answer and put an “X” in the correct box.

©2007 by Towers Perrin-ISR
All Rights Reserved
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FAX: (312) 828-9742
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1. OPINION SECTION

DEFINITIONS
PLEASE READ THE FOLLOWING DEFINITIONS OF KEY TERMS USED THROUGHOUT THIS SURVEY.

“University” refers to Loyola University Chicago as a whole.

“University Senior Leadership” refers to the Senior Leadership team of Loyola including the President, Provost,
and Vice Presidents.

“Management” refers to managers in general and at all levels at Loyola University Chicago, including managers,
directors, deans, department chairs, associate Vice Presidents, and Senior Leadership.

“Manager”’ refers to the person who has primary responsibility for managing your activities. For Staff, this is the
person to whom you report to on a day-to-day basis and who provides your performance evaluation. For
faculty, this is either the department chair or the dean, but not both.

“Department” refers to your local organizational unit or function (e.g., Information Services, Biology, School of
Education, Athletics).

“Employee” refers to all staff and faculty.

If you cannot decide about a statement or if it does not apply to you, mark “3”, the “?”’ response.

Disagree
Tend to Disagree
?
Tend to Agree
Agree

H
H
H

I.  There is effective sharing of information across departments and schools................

H
H
H

2. The quality of work done in my department is excellent............c.ccccceeueriinniinninnnnnne.

3. The University provides employees with the necessary information and resources
to manage their own careers effectively ..........cccceoiiiiiiiiiiiieee

HH
HH
HH

4. | have the equipment and tools | need to do my job effectively .........cc.ccoeveeiennee.

5. There is good cooperation between my department/school and other
departments/schools ...........cccooiiiiiiiiiiiiiis ]

HH
HH
HH

6. | believe management’s decisions are consistent with the University’s Mission......... ]

H
H
H

7. Loyola does a good job of keeping employees informed about matters affecting us. [

H
H
H

8. | believe the University is fulfilling its Mission.............cccccociiiiiiiiiiininniiiiiiies ]

9. The University is doing a good job attracting the best and brightest graduate
and professional SEUAENLS ...........ceeiiiriiiriiirieeee ettt L]

PLEASE CONTINUE TO THE NEXT PAGE.
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Disagree

Tend to Disagree

?
Tend to Agree
Agree

10. I am proud to be a part of Loyola University Chicago ...........ccccoeuviviiniiviininniinnns []
I'l. Differing opinions are openly discussed in reaching decisions in my work team....... []
I2. The University’s benefits programs (health, retirement, etc.) fit my needs.............. []
I3. My manager works well with people who are different from him- or herself

(in gender, racial/ethnic background, lifestyle, work style, etc.).......c.ccccecvervverninennee. []
4. My department constantly looks for better ways to serve our students, faculty

OF SEAff .o L]
I5. | believe management has a clear vision for the future of the University................... L]
16. | am willing to work beyond what is required in my job in order to help the

UNIVEISItY SUCCEEA ....couuiiiiiiiiieeieeeeeee ettt e s e s L]
I 7. Most of the time it is safe to speak up without fear of negative effect....................... L]
I8. | have a clear understanding of the projects, priorities, and initiatives of my

department or SChOOL........ccuiiiiiiie e L]
[9. In my opinion, the University is socially responsible in the community ..................... L]
20. My department operates efficiently ...........c.cccoiviiiiniiiiiinii L]
21. | have the opportunity for personal development and career growth at

Loyola University ChiCago..........ccceeuiiiiiiiieiieeieceeceeceeeee e e L]
22. People in my department appreciate how their work actions impact the work

Of Others...c..ooiii L]
23. Loyola University Chicago is highly regarded by the Chicago community................. ]
24. From what | hear, our benefits are as good as or better than the benefits in other

SIMIlar UNIVErSItIEs .......coviiiiiiiiiiiiicc e L]
25. My manager communicates effectively .........ccccccovieriiiiiiiiiiee L]
26. | have a clear understanding of the strategic goals and objectives of

Loyola University Chicago as a Whole..........c..ccooiiiiiiiiiiiiiiiieciecececeeceeee L]
27. | believe strongly in the Mission and Promise of Loyola University Chicago.............. ]

PLEASE CONTINUE TO THE NEXT PAGE.
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28.
29.
30.

31.

32.
33.
34.

35.
36.

37.

38.
39.

40.

41.

42.

43.

Disagree

Tend to Disagree

Tend to Agree
Agree

| am satisfied with my involvement in decisions that affect my work......................... ]
Management trusts the judgment of individuals at my level...........c..ccoooeeiiinnenneen. L]
The University operates with integrity in its internal dealings
(i.e., with employees and StUAENLS).........coocuieriiiiiiiiiiiieeeeeeeeeeee e L]
Loyola University Chicago has established a good reputation for the quality of
OUP EAUCALION ..ottt ettt e san e st e st esn e sn e sane e e L]
The University does a good job of promoting the most competent people.............. L]
There is good cooperation between employees in my department...............c......... ]
From what | hear, our pay is as good as or better than the pay in other
SIMIlAr UNIVErSItIes .......cooviiiiiiiiiiiii e L]
My manager gives me recognition for a job well done.............cccoceeiiiiiiiiiinieeen. ]
The University’s commitment to excellence is apparent in what we do on a
day-to-day Dasis..........ceiiiiiiiiiiiei e ]
| believe Loyola University Chicago has taken active steps to build a
WOTId-Class UNIVEISILY .....ccc.eeiiiiiiiiiiiiiiieeeeeetee ettt ]
| fully support the values for which the University stands.........c...ccoooeenieenieenieeneen. ]
This University has established a climate where people can challenge our
traditional ways of doing things .............ccoiiiiiiiiiiiiiieeeee e ]
The decisions made by management concerning employees (all staff and faculty)
are USUAILY Fair......c..ooiiiiie ettt ]
The University’s core values are clear ............ccooeeiiiiiiiiiiiieiieeieeeeeeeeeeee e ]
Loyola University Chicago has established a good reputation for the quality of
OUP FESEANCH ...ttt L]
Overall, the physical working conditions at Loyola University Chicago
AI€ SALISTACLONY ..ttt ettt et ettt e et e saeeesaneeas L]
My manager is available when needed ............cccooiiiiiiiiiii, L]

?

H
H

H
!
H

H
!
H

H
!
H

H
H
H

HH

HH

HH

[-]

H
H

H
H

H

PLEASE CONTINUE TO THE NEXT PAGE.
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44.
45.
46.
47.
48.
49.
50.

51.

52.

53.
54.
55.
56.
57.
58.
59.
60.

Disagree

Tend to Disagree

Tend to Agree
Agree

| think the University is doing a good job of retaining its most talented people ........
In my experience, all employees are held to the same standards of ethical behavior...
Recent organizational changes have been well administered.............c.cccccceviiiinniin.
| would recommend the University as a good place to work ........cccccceeeeeieniiennen.
Employees are treated with respect here, regardless of their job.............................
| hear about University plans via rumors, rather than proper channels.....................
| understand how my work contributes to the University’s Mission .........................
My work schedule/requirements allow sufficient flexibility to meet my

personal/family NEES..........coouiiiiiiiii e
The University appears to be placing sufficient emphasis on recruiting a diverse

Staff AN fACUILY .......oooeeiiie e
My manager gives me regular feedback on my performance ...........ccccoceeciiiiinnnne.
The University energizes me to go the extra mile..........ccccveeveeeiieriiennienniecneeenen.
My manager takes appropriate action when dealing with poor performers..............
Loyola University Chicago has encouraged me to explore my callings, or vocations...
My manager manages my team well .........ccc.ccoiiiiiiniiiiiiii
If | could do it again, | would join and stay at Loyola University Chicago...................
In my judgment, my department or school are well managed................c.ccccecuenenn.
My manager communicates effectively .............ccccooeiiiiiiiiiiniiin

?

H
!
H

H
!
H

H
!
H

H
!
H

H
!
H

H
!
H

H
!
H

H
!
H

H
!
H

H
!
H

H
!
H

H
!
H

H
!
H

H
!
H

H
!
H

H
!
H

H
!
H

PLEASE CONTINUE TO THE NEXT PAGE.
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PLEASE NOTE THAT THE QUESTIONS ON THE FOLLOWING PAGES
HAVE SEVERAL DIFFERENT RESPONSE SCALES.

Don’t Know

Very Poor
Poor
Average
Good
Very Good
61. How good a job do you feel the University is doing in matching pay
O PEIfOIrMANCEY ..ottt ettt ettt et e e e s neeeneees L] [e]
Don’t Know
Very Poor
Poor
Adequate
Good
Very Good
62. With all things considered, how good a job is University Senior Leadership doing
in the following areas:
a. Communicating with people in a timely and complete manner-..........c.ccccccueeuneenee L] [e]
b. Making decisions Promptly.........c.ccooueiriiriiineeee e [] [e]
C. Establishing Priorities.........ccccueieiiiiiiieiieeee e [] [e]

Don’t Know

No
Yes
63. At the present time, are you seriously considering leaving
Loyola University Chicago? ..........cccoueiiieiiiiiieiieeteeeeete et []
No Opinion

Change For The Worse
Stay The Same
Change For The Better
64. Looking ahead to the next year or so, | think Loyola University Chicago will: .......... L]

PLEASE CONTINUE TO THE NEXT PAGE.
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Disagree

Tend to Disagree

?
Tend to Agree
Agree

65. The training | have received has adequately prepared me for the work |

FEGUIAITY O ..t L]
66. There are sufficient opportunities for me to receive training to improve my skills

IN MY CUITENT JOD ...ttt ettt s sb e s e s L]
67. There is usually sufficient staff in my department to handle the workload................ L]
68. Performance reviews are conducted on a regular and timely basis in

MY AEPArTMENT.....ciieieiiieeeiee ettt ettt et e et e et e st e e sb e e s bt e sbeesbeesseesseesbeesanee L]

Don’t Know

Very Poor
Poor
Average
Good
Very Good
69. How do you rate your last performance review on the following:

a. Helping you improve your job performance.........c.ccccoceviiiniiiniiiniiiniiiiiiccieee L] [¢e]
b. Helping you set clear objectives for the year ...........cccccoeiiriiiiiiiniiiniiiiiiieee L] [e]

PLEASE CONTINUE TO THE NEXT PAGE.
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I1ll. COMMENT SECTION

This section provides you with an opportunity to express any additional comments you think should be brought to the
attention of University management.

Please provide your response to the question below. Your comments will be collected and sorted into groups and
reported to management as written. Please do not include your name or any information that might directly identify you.

What are the one or two things we could do to make Loyola University Chicago an even better place to work?

Please identify the subject of your comment by selecting a topic from the list below.
You may write more than one comment but please identify the topic of each.

Career Development Quality & Excellence [ Training

Communication Resources & Efficiency University Image
Leadership Respect & Care Your Manager /

Mission Strategy & Direction Department Chair (or Dean)
Pay & Benefits Teamwork Other

Number from the list above: I:l

Number from the list above: |:|

THANK YOU FOR YOUR PARTICIPATION.





