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School/Division Vice Pres. Dean / AVP Planning Crd. Results Communicated Survey Category Focus / Issue Status / Steps Taken

Benefits & Comp
Benefits Education and 
Communication 
Strategy

In progress: RFP for Benefits 
Consultant 

In progress: Benefits Advisory Group 
Charter

Sr. Leadership 
Communication

12/08 Met with Kelly Shannon, Steve 
Christensen and Tom Kelly to develop 
strategy to address concerns.

In progress: University calendar: 
increase senior leadership visibility

Completed: "State of the University" 
updates  by Father Garanzini

"ILW" and "Loyola" magazine    
Town Hall Meetings 2/26 & 

2/28/08
University Lakeside Initiatives All All J. Richards
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