1. FY09 Academic & Faculty Support Scorecard

LOYOLA

UNIVERSITY CHICAGO

Technology /
Operation

Health Index

Health

Score

FY Change

Current State

Healthy Definition

Classroom Technology and

—

Fesource constraints; need to improve capture
and remote roon momitor’ management. Some
process improvement in cotyjunction with toom
scheduling resetvations could be recognized.

Technolozy in the classroom is generally avalable to
augment the learming ex perience, 1s cons stently operational,
and technical suppott isreadily avalable.

Learning Management
Swstem

B
ACRAEMIC A ANS

—

Addinon of Community Svstem will be under
review as an enthancernent.

Swstem iswidelvused by faculty, 15 fully functional in terms
of it’s compotients, and techrical support and training are
readilv availakle.

Departmental Labs

Academic Affairs
wmic afiars

[ ews

D epartmental L abs are funded under refresh programs, and
cenfraly manazed and supported Exceptions as appropriate
(i.e. Computer Science).

Department & School
Support

= o
Academi ’.-_J-_,-S;'n“_-

—

Increased requests for technology review s priot
to final purchase decision.

Clients are fully aware of and utilize [TS services. [Wotk on
awateness & self-service tesources).

Advisine

4 Togms i o A F i
SACOEEmMIC Aiams

Some advising data is not readily available to
thosz who nieed it and'or stored in disparate
systems; lack of aumomation; student sad faction
opporimity.

Process takes advantage of technology tools; monitoring and
alerting are automated:; sdent sati faction ratings are cood

Accessibility of Specialized
Technology

4 7 A FI.
AcagemiIc ,:J-_,-C«;T,

Addinon of spedalized technologies and howrs
of avalakility in the Information Commaons.

Faclity and technical services are; widely avalable, 1s staffed
with hardware, software, and support resources to meet the
student demands. Funding plan for IC technol ogy refresh,
update, and replacement has been developed.

Eesearch Support
ServicesResearch
Computing

Academic Technology Comimittes actively
working this inidative.

Support and conisultation on statisical computing and
resourcesisteadily available.

D edicated research computing envirohm 2ats
proposed for L 3C and WTC. TED.

A research computing etivirorment is offered and supported
centraly.

Still need to do mare to provide collaborative
tools within and outside instituion Commurity
of Science has not been broadly adopted?

Swstems to facilitate collaboration, capture expertise, and

report on research is available. (Measure adoption.)
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2. FY09 Administrative Technology Scorecard

LOYOLA

UNIVERSITY CHICAGO

Technology /
Operation

Health Index

Current State

Health

Score

FY Change

Healthy Definition

Credit Card Processing

Smance

5

—

Tools and processes in place and well-adopted.

Adding credit card acceptance is comtrolled bv a well
defined, easy to use process; PCI compliant.

Advancement

Advancement

Cracle database, B5E, and SmartCal upzrades
completed.

IT5 provides advisemert on development and technologies
with ADV team. Comprehensive system with required
firictionality. New acquisition and mtegration discussions
ocew proactively.,

Erwollm ent Management

Statistical data is mamntained in disparate
applications and some reportingis manual. ASP
and new hires should move this in futare.

Operatons and data are manazed in totallv integrated systems)
with wotk flow process in place (limited support prosided by
IT5).

[ ews

Mo single source of truth for data {data
warehouse): different data definiions and
reporting elem ents; diffioulty reproducing
results,

Single source of truth for data {data warehouse); agreement
and consistent data definiti ons and reporting el em ents:
certified insttutional reporing

Enterprize Content
Management

Enpsrprize

—

Strategy defined. Product purchased and
etrvironm ent installed. Roll-out in progress.

Enterprise strategvin place and leveragzed where appropriate.

Budget Application

fIance

Fully integrated single system, web based with user friendly
front end

culty Inform ation Svstem

Single source of truth for familty information and fully
intesrated with related systems.

Multiple systems and processes can be difficult
for requestors to navigate, Areas controlled by
local groups who don't use atry of our exising
SYStems.

Appropriate technology available and utilized for room,
event, appointment and conference scheduling and
RS EEC T

Building and Parking
Arcess

Mead to review cenralized monitoring alerting,
and processes to integrate and automate related
systems. System security and compliance needs
tobe evaluated.

Card system isintegrated to access control to all buildings.
Cenmalized motitoring alerting, and processes to integrate
and automate related systems. Svystem is secure and
compliat.

Mlore integration opporfumities.

Swystem provides web-baszed interface, integrated tools,
workflow capability.

ol o |o|efey F|O|o|®

November ‘08

ITS Scorecard - FY09




3. FY09 Student Technology Scorecard

LOYOLA

UNIVERSITY CHICAGO

Technology /
Operation

Health Index

Health

Score

FY Change

Current State

Healthy Definition

Wireless

Eurerpriss

o

4

—

Contirmed expansion of wireless access on
campus and new computer registration process.

Majority of campus locations offer wireless access. Refresh
funding in place. E asy authentication process.

Smudent Email

Studenr Affairs

Ohzowrced options will ke reviewed at end of
lif2 of current system.

F.eliable, quick mail delivery, sasy to use, adequate retetition
and storaze.

Computer L abs
Student Affairs

Access to labs and resources 1s widely available and reliakle.

Student Information System

Opportunity to expand usage of current system
in areas such as Advising and full utilization of
all purchased modules.

Current version with mimimal customization: Primary
modules are full v utilized: Vendor responsive and forward
thinking: Full particpation in User Groups by Lovola user
commuity; Traming and documentation are current

Campus Card

S

Test system in place. Improved security. S8Ns
still need to be removed in corjunction with
upztrade of new transaction systam.

Fully duplicated system munning current software with

commetcial DB such as COracle. [S5N s, older hw, little
erpettise in app o OF, unsupported by vendor, o test
svstem of redundancy).

Student Support Services
(RESNET)

Ty g g LI+
Student Affairs

Technolozy services are readily available to resident hall
students. Knowledzebase for support is professional and
accessble

Emergency Notification
System

Nultiple ways of contacting students, Commect-
Ed, and WEES {Wide-area E mergency
Eroadcast Svstem). Eesearching desktop pop-
ups.

Svstem in place. Tiered capability to notfy various groups
as appropriate.

Foom and meal-plan selection done manually;
little reporting available.

Web-tased self-zervice room selection, predicive occupancy
repotting
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4. FYO09 Infrastructure Scorecard

LOYOLA

UNIVERSITY CHICAGO

Technology /
Operation

Health Index

Health

Score

FY Change

Current State

Healthy Definition

Networtl:
- Inter-campus
- Internet
- Internal campus

Enterprize

Adequate bandwidth with fallover capatilities. Self-heaine
capabilities,

Identity Manazement

I, "
SUMPT RESOUrCEs

C

Singdle Source of Truth project underway with
LUMC.

Matrix built Provisioning tools and processes are
establizhed, enabled and measured.

Voice Telecom

Entsrpriss

O

LSC core switch upgrade completed Shott-term
plan to address WTC data center issues; long-
term plan in development.

L atest standards-baszed offerings from provider. Expansion
and upsrade options.

Enterprise Envir otin ents:

- Server Environment

- Server Monitoring &
Mamt

- Application Monitoring &
Mzmt

- Databases

- Intetfaces

Entsrprize

Iinproved monitoring and alerting for databases.
Opportunity to increase automation of outages
and petformance alating for some etrvitotunent
compotienits. Some systems operatz with manual
oversight.

Centrallv-managed, seoure, robust backup restors
capahilities. Consistently docum ented, well-trained staff and
well-established dev. maint Procedwres. Svstems are
motitored autom aticaly and have threshold alerting,

ECDR

Entzrprise

Plan needs updating and with expanded
scenarios. Annual testing not in place. Newer
staff needs traiming and awareness. New owners
hawve been assioned toreview program.

BCDE plan in place and tested on an annual basis. Fallover
plas for core business systems.

Security & Compliance

PCI & PI compliance efforts near completion
Secutity program established.

Comprehensive seouity pom: policies & procedures
governing infrastruchire security: automated methods to audit]
compliance. Demonstrates adherence and'or due diligence to
regulations soverming Universities.

Upcoming Zen 10 implean entation should
expand manazem ent and inventory capabilities.

Stable OF with all vimzupdates and O5 critica patches and
updates. Standard images.

Data Center & Campus
Technology Facilites

Entsvprize

L5C data center completed WTC data center
issues are outstandines.

Up-to-date, secute, environimentallv-manazed redundancy,
failover capabilities.

Crverall
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5. FY09 Continuous Service Improvement Scorecard

LOYOLA

UNIVERSITY CHICAGO

Technology /
Operation

Health Index

Health

Score

FY Change

Current State

Healthy Definition

Technology Service and
Support

Enterpris

3

Implamented self-service, ta need to move
further ahead in terms of metrics and reporting

Full function web-tased wacking and reporing svstem with
self-service capabiliies.

O
Q

—
—

Hours of operation extended, but still have
demand for expanded support howrs from
students and faoalty.

Extended hour support as appropriate for defined client
groups and systems.

Skill sets, professional
devel opment

Meed to review departimental waning plans for
FY 09,

Skills are current with new est techiologies and ate possessaed
b all the appropriate staff. Training plans developed and
ex ecuted.

Project Management

Processis stable, metrics & minor imptovem ents
identified.

Well defined flexible processes that are easy to understand
and follow to insure timely, successful delivery

Eesearch & Development

re

ITS hasfew, if army, resources committed to
itrvestigate new products, processes, of services.
Creoours on an as-needed basiz.

[T 3 actively investizates and researches products, processes,
and services, and then applies that knowledze to improving
service off erings.

Change Managem ent

Processis stable: improvemetts identified to
iteorate with HEAT {Call Center).

A formal and managed process is in place to implement and
cominuticate changes to the technology envitotin ent

i 5 i

(Eeporting)

Femote Access

Enterprize

VPN access stable, file/disk sharing tool beitig
piloted.

Full suite of tools'access available remotely with appropriate
secunty enforced

Internati onal E nterprise
Support

Little change. Onzoing conversati ons for re-
assessing requitements in Eaome.

Access and support of university applications and resources
from remote campuses such as Fome and Befjingis provided
at an approptriate level in relation to the business need

O=
Q
O
O
O
C
O
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6. FY09 Governance & Funding Scorecard

LOYOLA

UNIVERSITY CHICAGO

Technology /
Operation

Health Index

Health

Score

FY Change

Current State

Healthy Definition

Technology Strategy

Enterpris

3

Technology strategy in progress in conjunction
with institution strategic planning process.

Aninformaton technology review process defines and aligns
core technol ogy selections.

Institutional Impact

Entsrpris

—
—

Project priority being vetted at the sub-
cominittees and ITE 5C level. Business cases
and benefits developed for strategic projects.

Business cases are developed, prioritized, and really used to
malke IT investment decisions.

Enterprize Architecturs

Enterprize Architectire prosress stalled due to
res0Ur Ce CONSraints,

Formal architecture review board is established Eoadmap
and strategy is defined, applied, and understood

Commurnication and collaborative efforts
inct easing.

Strategic and armual planning processes are integrated and
utilized for developing capital and expense budgets.

Technology Itvvestm ents

Enpsrprizs

—
—

ITS Investments cons stetitly vetted at the
ITE SC/FRB

[T itrvestnents are rafionalized and considered from an
eniterprize of cross functonal perspective.

Technology Procurem ent

HisrpPisE

Processin place with Purchasing to flag non-1T 3
technol ogy purchases. Increased consultatons
on ex traordinary purchases. Befresh programsin
place for enterprise technolozy.

Technology procuremettt is standardized and strategically
aligned and leveraged (Procard and grant process
exceptions). Eefresh programsin place for core technolozies.

=T

ndor Partnerships

oo

MigrpPise

Ly

External review of major IT contracts showed
competitive pricing AJCU shared services
project unders ay; regular teviews of major
Contracts.

Strategic relatonships with IT vendors have been fully
established and leverazed.

Contract Managem ent

Entsrpri

Contract management process is stable and
consistent. Consolidation of tracking is desited
within ITS.

Processes and accountabilities for manasing [T contracts are
clear and effectve.

Resource Utdlization

Prioritization has identified where resources go:
oppottrites for further improvements to
capacity plarming and skill set requirem ents.

Lakor resources are focused on adding new value while
TLHIS CLtrent opetations.
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