Sub-Committee Updates

Academic Technology Committee

-Last meeting 3/29/07; next meeting scheduled 4/26/07
-Two policies discussed and drafted; final for submission to ITESC
1. Archival policy for old courses in BlackBoard
2. Department Chair approval for access to old content left
by former faculty
-Prioritized list of topics being assembled based on meeting discussions
Architecture Review Board

-4 meetings conducted to date, last meeting 4/17/07
-Go forward meetings are twice monthly
-LUC’s approach to enterprise architecture was validated at the Mid-
West Educause conference
-20 architectural principles are being detailed
-Set of guidelines to be applied to increase the consistency
and quality of technology decision making.
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* Personal Information Risk Group (PIRG)
Last meeting 3/26/07; Next meeting of full group 4/30/07
8 policies approved by PIRG and reviewed by Internal Audit

The suite of policies have recently been sent to the ITESC and GC; once
approved they will go to the UCC

Final PIRG Effort: Education and awareness program
Future: Identify and Publish Subsequent Phases and Recommendations

* Project Review Board

Last meeting 3/21/07; Meetings scheduled 4/23/07, 5/21/07, 6/18/07

All IN-PROGRESS, HIGH priority projects were reviewed by team. 14
marked as COMPLETED,; two stopped awaiting further info

IN-PROGRESS MEDIUM and LOWs to be reviewed at next meeting

Short discussion on impact of SIS upgrade on projects was held. Projects
will be impacted by the upgrade due to people resource unavailability.
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— Critical projects will be worked either by LUC staff or contractors
where needed.

— Newly purchased Marketplace tool was discussed as a tool to create an
online shopping cart capability for several educational offerings.
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