Fourth Annual Student Leadership Institute
2:00 p.m., Wednesday, October 21, 2009

Planning Meeting Notes
Participants: Tabitha Smith, Alex Trout, Julia Ashkinazi, Matthew Gates, Jeremy Inabinet, Dawn Simounet, Desalina Williams, Jack McLean, Tim McMahon, Benjamin Harris

The meeting opened with self introductions.  The notes from the April 22nd meeting were approved as distributed.  The Committee Roster was also approved as distributed.

Jack updated the group on the merging of the Christian Leadership Retreat with the Student Leadership Institute.

The committee discussed the schedule from the 2008 institute that included 3 sessions of 4 workshops each.  The group felt that more sessions and less workshops per session would be more beneficial to the participants.  A new format of 4 sessions of 3 workshops each was approved.  The length of each workshop was also discussed.  The committee decided that the workshops should be expanded from 50 minutes to 60 minutes each.  
It was decided that the schedule would be restructured approximately as follows:

10:00 a.m.
Registration and Continental Breakfast

10:30 a.m.
Opening Remarks

10:45 a.m.
Keynote Speaker

11:45 a.m.
Lunch

12:30 p.m.
Break Out Session A

1:45 p.m.
Break Out Session B

3:00 p.m.
Break Out Session C

4:15 p.m
Break Out Session D
5:30 p.m.
Closing

It was also suggested that the Program Sub-Committee would decide on the final schedule as well as contact Aramark regarding the lunch schedule in Simpson Dining Hall.

The room reservations were reviewed and it was shared that we are waiting for final confirmation on rooms in the Quinlan Life Sciences Building and the Simpson Multipurpose Room.
The group discussed the logic of having two keynote speakers and if it would be feasible with this year’s schedule.  It was decided that there will be one keynote speaker and a closing speaker at the end of the day.  Dr. Kelly was suggested for the closing speaker. 

Julia Ashkinazi and Desalina Williams volunteered to chair the Registration and Auxiliary Support Sub-Committee.  Tabitha shared that Kevin Baxter(?) volunteered to act as an advisor to any committee.  It was decided that he would advise the Registration and Auxiliary Support Sub-Committee.

Matthew Gates volunteered to chair the Program Sub-committee and Jeremy Inabinet volunteered to advise the Program Sub-committee.

The chair and advisor positions are still vacant for the Publicity Sub-Committee.  It was decided that an email will be drafted that will be sent to the larger group regarding these vacancies.

The group discussed the possibility of changing the giveaway from a t-shirt to something more representative of the SLI.  Other giveaways that were discussed were water bottles, jump drives, padfolios, scarves, toboggan hats, and ear warmers.  Alex Trout volunteered to research the prices of different items and report back to the committee.  

The next meeting was set for Wednesday, November 4, 2009.
