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And

Fourth Annual Student Leadership Institute 
Call for Programs

Student Leadership Certificate Program Purpose
Beginning Fall 2009, Loyola University Chicago’s Department of Student Leadership Development offers a Leadership Certificate Program, open to all Loyola students who are interested in enhancing their leadership capabilities. The program is comprised of a series of workshops aimed at fostering a set of learning outcomes modeled after the Social Change Model of Leadership. Students who complete 7 workshops—including 2 core workshops and at least 1 workshop from each of the three learning outcome categories—and a culminating project by the time they graduate from Loyola will earn a Student Leadership Certificate. 
Student Leadership Institute Purpose

In addition, the department sponsors the Student Leadership Institute: a one-day conference held on campus comprised of a keynote speaker and concurrent workshop sessions presented by Loyola students, faculty, staff, and community partners.  The theme for the Fourth Annual Student Leadership Institute, scheduled for Saturday, January 30, 2010 is  “Leading in Times of Change: Developing Leaders to Make a Difference.”   The theme inspires us to develop and strengthen our leadership skills to fashion ethical, adaptable, and innovative leaders. Although times are always changing, the need for quality leadership does not.
Call for Programs 
Loyola faculty, staff, graduate and undergraduate students, and community partners are invited to submit proposals for workshop presentations for the Student Leadership Certificate Program and/or the Fourth Annual Student Leadership Institute. The Student Leadership Certificate Program workshop dates and times, and the Student Leadership Institute schedule can be found below. 
The most desirable proposals will demonstrate a clear relationship between the workshop content/activities and one or more of the Student Leadership Certificate Program’s learning outcomes. Examples of possible workshops, including actual workshops that were presented at past Student Leadership Institutes, include: 
Mentoring

Leadership Ethics
Cross-Cultural Leadership

Communicating with Success when Working with Others 

Turning Leadership Upside Down: Practicing Servant Leadership 
We ask that you submit all proposals by Monday, November 16, 2009.  
Leadership Certificate Program
And

Student Leadership Institute
Loyola University Chicago

Workshop Proposal Cover Sheet

Presenter(s) Name(s): 

Presenter(s) Title(s):

Presenter(s) LUC Affiliation:

Primary Presenter Contact Information:
· Mailing Address:

· E-mail Address:

· Fax:

· Phone Number:

· Cell Phone Number:

This proposal is for:
____Student Leadership Certificate Program Workshop (see p. 3 for dates)




____Student Leadership Institute Workshop (Saturday, January, 30, 2010)
Workshop Title (The title to be printed in program materials):
Workshop Abstract (Description of the presentation to be printed in program materials.  Please limit to maximum of 75 words).  Make your abstract interesting and accurate:
Audio/Visual Requests (Check)

· __ Power Point Projector and Computer

· __ VHS Player & Monitor

· __ DVD Player & Monitor

· __ Easel

· __ Dry-erase board

· __ Other (please list) _________

Workshop Description

Description of the workshop you propose to present (on a separate page).  Include topic description, and program format (panel, presentation, etc.).  This information will be used to evaluate your proposal for inclusion in the program or conference.
Learning or Developmental Outcomes

Please indicate which of these Learning or Development Outcomes the workshop would address (for more detailed description, see below):

SELF-DEVELOPMENT

□ Self-Awareness

□ Congruence

□ Self-Management

□ Leadership Foundations

GROUP DEVELOPMENT

□ Communication

□ Teamwork

□ Problem Solving & Conflict Management

□ Ethical Practices

COMMUNITY/SOCIETAL DEVELOPMENT

□ Citizenship

□ Inclusivity

Student Leadership Certificate Program Schedule
If you wish to present your workshop for the Student Leadership Certificate Program, please rank the presentation schedule, with #1 designating the time you most prefer to present, #2 your next preference, and #3 your last preference. Workshops will be held from 7:00 p.m. – 8:30 p.m. 
Scheduled        Tuesday, January 26 
____________ Wednesday, February 10

Scheduled        Thursday, February 25 
____________ Monday, March 15
____________ Tuesday, March 30
____________ Wednesday, April 14

____________ Tuesday, April 27

Student Leadership Institute Schedule, Saturday, January 30, 2010
If you wish to present your workshop for the Student Leadership Institute, please rank the presentation schedule, with #1 designating the time you most prefer to present, #2 your next preference, and so on. Workshops for the Student Leadership Institute must not exceed 60 minutes including discussion. 

________ Break Out Session A: 12:30 – 1:30
________ Break Out Session B: 1:45 – 2:45
________ Break Out Session C: 3:00 – 4:00
________ Break Out Session D: 4:15 – 5:15
These times could vary slightly with schedule changes. 
Would you be willing to present your workshop for both the Student Leadership Certificate Program and the Student Leadership Institute?       _______ Yes         _________ No

Submission Information
· Please e-mail proposals to: Dawn Simounet, leadership@luc.edu.
· Please fax proposals to: 

· ATTN: Dawn Simounet, Department of Student Leadership Development
Phone: 773-508-8263
FAX:  773-508-3895
LEARNING OUTCOMES

SELF-DEVELOPMENT

Self-Awareness: Consciousness of the beliefs, values, attitudes, and emotions that motivate one to take action; identifying and articulating talents & skills; identifying opportunities for growth

Congruence: Thinking, feeling, and behaving with consistency, genuineness, authenticity, and honesty toward others—congruent persons are those whose actions are consistent with their most deeply-held beliefs and convictions. 

Self-Management: Time-management, wellness & stress reduction, accountability, adaptability, goal setting

Leadership Foundations: Understanding theories about leadership; understanding historical, cultural, and gender influences on leadership; articulate personal leadership style

GROUP DEVELOPMENT

Communication: Listening effectively; effectively expressing oneself through various forms of communication (e.g., non-verbal, verbal, written, and artistic communication)

Teamwork: Understanding group dynamics and development; identifying shared goals and collaborating with others to work toward a common purpose; sharing leadership and empowering others; acting with fairness and building trust

Problem Solving & Conflict Management: Understanding dynamics of group decision-making; gathering information from diverse sources; managing and resolving controversy with civility and respect; thinking critically; demonstrating flexibility and openness to change

Ethical Practices: Identifying and applying ethical principles; demonstrating responsible use of power & influence; promoting a spirit of inclusivity

COMMUNITY/SOCIETAL DEVELOPMENT

Citizenship: Using one’s talents to benefit others; demonstrating commitment to social justice
Inclusivity: Interacting effectively with people from diverse backgrounds; displaying empathy and respect for others; integrating diverse perspectives in group and community decisions
Department of Student Leadership Development Philosophy and Guiding Principles

Our Student Leadership Development Program is guided by a philosophy that is values-based and experiential. At Loyola, we believe that a leader:

· is guided by a sense of purpose and a set of core values; 

· serves as a role model by behaving ethically and responsibly, and encouraging others to do the same;
· is committed to seeking and supporting diversity; 
· is creative and adaptive, and sees change as an opportunity for growth;

· seeks God in all things by promoting faith, justice and service to others, by understanding that privilege entails moral and ethical obligations, and by making decisions with a commitment to furthering the common good;
· understands multiple leadership models (e.g. collaborative and servant leadership), and draws on them effectively;
· is discerning and able to reflect on, and learn from, experience; 
· takes appropriate self-care by setting boundaries and by seeking guidance and assistance. 
· Outcomes - a Loyola leader will be able to:
· identify valuable resources and serve as a resource person for others;

· discern strategies for taking measured  risks, learning from mistakes as well as from success;

· communicate effectively with colleagues, by listening attentively, both giving and receiving constructive feedback; 

· support  team-based learning by bringing people together for a shared purpose, delegating tasks appropriately, helping group members set and meet goals, overseeing  follow up and  helping resolve conflicts;

· motivate others by fostering a safe work environment and by recognizing individuals’ specific skills and gifts.
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