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INTERNATIONAL IMMERSION TRIPS
FOR FACULTY AND STAFF

LOYOLA UNIVERSITY CHICAGO

November 20, 2007
Description and Rationale

1. Purpose
In the words of Rev. Peter-Hans Kolvenbach, Superior General of the Society of Jesus, “the service of faith and the promotion of justice” is central to the mission of the Society of Jesus.  It is, in fact, the “integrating factor” of everything that Jesuits do. 
To underscore the centrality of this commitment and to explore its implications for higher education, Loyola University Chicago will begin a series of international immersion trips for its personnel. These trips are for Loyola employees, all of whom are educators—whether they are professors, administrators or staff.  The purpose of the trips—in the context of the “faith that does justice”—is personal, professional and institutional development.  
a. Personal: For 450 years Jesuit education has sought to educate “the whole person” intellectually and professionally, psychologically, morally and spiritually.  “Tomorrow’s ‘whole person’ cannot be whole without an educated awareness of society and culture with which to contribute socially, generously, in the real world”—in brief, a well educated solidarity.
As educators we will take a fresh look at the world in which we live by spending time and interacting with the citizens of another region of the globe.  We will choose as our destinations areas of the world marked by economic challenges.  In this way we hope better to understand ourselves as well as those we visit and to explore ways of contributing to the common good.
b. Professional: A global outlook and a sense of solidarity have been integral to the Jesuit vision from its beginnings.  Today we need to raise our Jesuit educational standard to “educate the whole person of solidarity for the real world.”  This solidarity, as John Paul II pointed out, is learned through “contact” rather than through “concepts”.
As educators, we will visit our counterparts in other countries to observe how these institutions are carrying out the Jesuit mission in response to their reality.  This dimension of professional development is not so much in terms of one’s particular expertise or academic discipline but in understanding the ways in which the Jesuit mission can be implemented in diverse cultural and political situations.  We will attempt to let the gritty reality of this world into our lives so we can respond to its suffering and engage it constructively.
c. Institutional:  Our mission as Jesuit educators is tirelessly to seek the truth and to form each student into a whole person of solidarity who will take responsibility for the real world.  Our efforts to expand knowledge through teaching and research are to be in the service of humanity, asking “For whom? For what? Who benefits from our efforts?”
As educators in the city of Chicago we will, upon our return, share our stories and put into action what we learn from our experience of the immersions.  While the purpose of the trips is not specifically programmatic, we will be on the lookout for opportunities of mutual benefit to Loyola University Chicago as well as the institutions and people that we visit.  Each of our disciplines “must engage with human society and the environment in appropriate ways, cultivating moral concern about how people ought to live together.”
2.
Context
a. These international immersions for faculty and staff will expand a pilot program in January 2006 in which senior administrators from Loyola visited two countries in Latin America to interact with colleagues in Jesuit institutions there.  Each immersion was preceded by a series of preparatory sessions covering the purpose of the trip, logistics and orientation.  During the trip itself there were several sessions in which the participants had an opportunity to reflect together on their experience.  Upon returning to the university, there were follow-up sessions reporting back to fellow Loyolans.
b. This third round of immersions seeks to broaden the opportunities for Loyola faculty and staff to participate in this kind of experience.  Participants will be nominated for this activity and will be chosen through a process of application and consultation with them.  All participants are expected to participate in preparatory meetings, immersion activities and follow up sessions. Information about health issues and other orientation matters will be included in the preparations. 
c. The university is committed to this initiative as an investment in the personal, professional and institutional development of its personnel.  For this reason, all basic costs for the trip will be covered by the university.

3.  Guidelines 
a. The trips will include 8 work days plus adequate time for travel to and from the location.  There will also be built in time for rest and reflection.
b. The trips will involve groups of approximately ten people.
c. Each trip will include members of the professional staff as well as faculty.

d. There will be one Loyola faculty or staff member designated as the group leader.
e. There will be an experienced on-site coordinator.

f. The on-site coordinator will either function as translator or secure the services of a translator for the group.

g. The university will cover the costs for inoculations, insurance, travel, room and board for the duration of the trip. 
h. The trips will visit rural as well as urban settings, and will include impoverished areas in addition to educational institutions.

i. The participants will be expected to take part in:
i. pre-travel orientation meetings
ii. pre-travel education about the site to be visited and the themes to be explored.

iii. reflection/discussion sessions during the trip.

iv. post-trip presentations to the university community

v. If appropriate, work for post-trip follow-up.
4.  Selection Process
a. Deans and vice presidents will be asked to nominate individuals (faculty or staff) from their school or division.  Nominations may be for a specific trip or for inclusion in any of the immersions.

b. Nominees will attend general information sessions to learn about the purposes of the trips and the specific details of each immersion.  These sessions will take place:   
December 12, 4pm  - McCormick Lounge, Coffey Hall (LSC)

December 13, 4pm - Kasbeer Hall, 25 E. Pearson (WTC)

c. Nominees will then be asked to submit a written application in which they state

i. What about the trip appeals to them and

ii. How they intend to use the knowledge gained from their participation.

d. In light of identified criteria, a screening committee will review the applications and select the participants. Membership on the screening committee should include representatives from:
i. Deans

ii. Faculty

iii. International Programs 

iv. Mission and Ministry

v. Staff

vi. Vice Presidents

e. The trips will take place in the spring of 2008.  The information and nomination process will begin in November 2007.
f. Nominations may be sent either to:

i. Patrick Boyle, International Programs:  pboyle@luc.edu

ii. Lucien Roy, Mission and Ministry:  lroy@luc.edu
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