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LOYOLA UNIVERSITY CHICAGO

SCHOOL OF SOCIAL WORK

Social Work Practice with Groups 

SOWK 505 

Fall 2008

Shirley R. Simon

Prerequisite:  Social Work with Individual and Families (SOWK 503) or concurrent enrollment

General Course Description

Social Work Practice with Groups (SOWK 505) is a foundation course in the practice sequence for both the clinical and leadership concentrations.  The content of this course further develops the knowledge, values and skills learned in Social Work with Individuals and Families (SOWK 503).  The course is built upon a liberal arts base, which is reinforced in a variety of ways.  This includes the application of related social science theory as well as the recognition of cultural influences on the history of groups.  Through a generalist perspective, this course focuses on an understanding of small group theory, dynamics, and processes and the appropriate worker interventions.  A five-stage model of group work is the basis for conceptualizing, planning, assessing, intervening, and evaluating group work practice.  Particular attention is paid to group work practice with diverse and at risk populations.  Attention is also given to issues of empowerment, social and economic justice, and the use of social action to change adverse environmental conditions.

In this course students explore both task and treatment groups, including committees, teams, and advisory boards, as well as groups for education, socialization and remediation.  Critical thinking skills are also emphasized through the course content via decisions surrounding the appropriate use of groups as a method of intervention, the assessment of membership and the evaluation and research of group work practices.  Other content areas address the roles and functions of the group worker, and approaches for establishing and maintaining groups in an agency.

Learning Objectives
Through class assignments, students are expected to demonstrate mastery of the following objectives: 

Knowledge

1. Articulate small group theory, including the developmental process of groups and the roles and functions of the worker in group work.

2. Understand diversity as an influence on group behavior.

3. Identify the critical role of evaluation and research in social work with groups.

Values

1. Value and uphold the NASW Code of Ethics.

2. Value the positive influences of diversity and democratic processes in group work.

3. Value group process as a positive and effective mechanism of change and empowerment.

Skills

1. Demonstrate critical thinking skills through the assessment and evaluation of group process.

2. Demonstrate beginning practice skill in group planning, intervention, and leadership within a pluralistic society.

3. Demonstrate beginning skill in assessing the developmental stages of groups and the appropriate corresponding interventions.

Teaching Methodology

It is anticipated that course objectives will be achieved through a combination of lectures, discussions, readings, audiovisual materials, face-to-face and online small group experiences, and completion of course assignments.  Active participation in an ongoing small group by all students throughout the term is expected.  In addition, videotaped material and role-playing will be used for illustration purposes.

Respect for Diversity

The course instructor recognizes and respects variations in racial, ethnic, and cultural backgrounds and in class, gender, age, physical and mental ability, religion, and sexual orientation.  Ethnically sensitive and culturally competent social work education and practice is valued. Ethical standards set forth by the profession and the Jesuit ideals of the university are emphasized and demonstrated through readings, lectures, small group activities and course assignments. It is expected that students will demonstrate comparable respect for the diversity of their classmates, faculty and clients, and will commit to address issues of marginalization, oppression, prejudice and discrimination.

Students with Special Needs
Any student with special needs or difficulties in learning and completing course assignments is strongly encouraged to see the instructor as soon as possible.  Please refer to the Graduate School of Social Work Student Handbook for student rights and available resources pertaining to assistance with special needs or disabilities. 

Academic Integrity

Academic integrity is essential to a student’s professional development, their ability to serve others, and to the University’s mission.  Therefore, students are expected to complete all academic work within the letter and the spirit of the Statement on Academic Honesty of Loyola University Chicago.  This commitment ensures that a student of the School of Social Work will neither knowingly give nor receive any inappropriate assistance in academic work, thereby affirming personal and professional honor and integrity.  Students may not plagiarize or use the same assignment content to fulfill different course requirements. Responsibilities of Academic Honesty and Academic Integrity are detailed in Graduate Manual of Loyola University Chicago and The Graduate School of Social Work Student Handbook.  

Required Textbooks
Bernstein, S.  (1978).  Explorations in Group Work: Essays in Theory and Practice.

 
Bloomfield, CT: Practitioner’s Press.

Toseland, R.W. and Rivas, R.F.  (2005).  An Introduction To Group Work Practice. Fifth
Edition. Boston, MA: Allyn and Bacon.

E-Reserves - SOWK 505

Recommended Textbooks

Conyne, R. K. (1999). Failures in Group Work: How We Can Learn From Our Mistakes. Thousand Oaks, CA: SAGE Publications, Inc.

Corey, G., Corey, M.S., Callanan, P., Russell, J.M. (2004). Group Techniques. 3rd Ed.  

USA: Brooks/Cole Publishing.

Putnam, R. (2000). Bowling Alone: The Collapse and Revival of American Community. 


New York, NY: Simon and Schuster.

Yalom, I.  (2006).  The Theory and Practice of Group Psychotherapy. Fifth Edition.

 
Basic  Books.       


Assignments

1. Weekly required readings and journal entries support course objectives and prepare students for class discussions.  Specific reading assignments are listed in the course schedule that follows. 

2. Regular class attendance and participation is an important component of the course. Students will be asked to participate in an ongoing group experience via both online and classroom interactions.

3. A midterm exam assesses the students' knowledge gained through the first part of the semester.

4. Each student will be asked to attend a meeting of a professional voluntary association (NASW, ASSWG, etc.) and write a brief paper assessing this experience through 1) the lens of a group worker, and 2) its potential influence on one’s personal/professional aspirations.  Additional details will be described in a separate handout. 

5. The development of a paper on the implementation of a small group will act as the final exam.  This proposal requires students to apply and integrate knowledge gained throughout the course. Additional details will be described in a separate handout.

Grading Policy

Course Expectations and Basis For Evaluation:



% 0f Grade
Preparation for and participation in all class sessions 


15%

and small group experiences - consistent and 

productive contributions, timely and thorough

completion of readings, small group assignments, 

and journals. 

Paper: Professional Association Experience and Analysis


15%

Performance on midterm examination




30%

Paper: A Group Proposal






40%​

_____

Total

           100%

Late papers will be downgraded unless an exception has been granted prior to the date the assignment is due. 

Projected Course Schedule*
Week I.    August 25: Introductions and Course Overview

Week II.  September 1: The Small Group – No class – Labor Day


-
Definitions: small group, social work with small groups and group dynamics.


-
Characteristics of groups.


· Types of small groups.

· Professional associations: role, value, and opportunities.

Required Reading:

Rosenberg, P.B. (1984). Support groups: a special therapeutic entity. Small Group


Behavior, 15, 
173-186.

Royce, C.A. and Hechtman, J. (2001). Forces at Work: The Top 5 Reasons for Belonging 


to a Professional Association. Science Scope, 24 (6), 28-31.

Simon, S., Webster, J., and Horn, K. (2007). A critical call for connecting students and 


professional associations. Social Work with Groups, 30 (4), 5-19.

Putnam, R. (2000). Bowling Alone: The Collapse and Revival of American Community.  

New York, NY: Simon and Schuster. Ch.1; Thinking about Social Change in America, pp. 15- 28; Ch. 5; Connections in the Workplace;  pp. 83-85; Ch.9; Against the Tide? Small Groups, Social Movement, and the Net, pp.148- 152; Ch. 15; What Killed Civic Engagement? Summing Up; pp.283-284; Ch.20; Health and Happiness; pp. 326- 335. 

Toseland, R.W. and Rivas, R.F.  (2005). An Introduction To Group Work Practice. Fifth
Edition. Boston, MA: Allyn and Bacon. Ch. 1; Introduction, pp. 3-43. 

Week III. September 8: The Group Work Method in Social Work Practice


-
History of social work with groups


-
Essential values and ethics of social work with groups


-
Helping factors of group work

· The role of empowerment in social work with groups

Required Reading:

Simon, S. R., and Webster, J.A. (in press). Social Group Work Today: A Modality and 

Orientation in Crisis, Encyclopedia of Group Work.

Toseland, R.W. and Rivas, R.F.  (2005).  An Introduction To Group Work Practice. Fifth
Edition. Boston, MA: Allyn and Bacon. Ch. 2; Historical Developments, pp. 44-

63; Appendix A3, Standards for Social Work Practice with Groups, pp. 473-478.

Yalom, I.  (2006).  The Theory and Practice of Group Psychotherapy. Fifth Edition.

 
Basic  Books. Ch. 1-4.

Week IV. September 15: Group Dynamics 

-
Communication and interaction patterns occurring within groups


-
Group cohesion


-
Group leadership


-
The social controls exerted in groups (norms, roles, indigenous leaders, status)


-
The culture that develops in groups

Required Reading:

Toseland, R.W. and Rivas, R.F.  (2005).  An Introduction To Group Work Practice. Fifth
Edition. Boston, MA: Allyn and Bacon.  Ch. 3 & 4; Understanding Group

Dynamics, pp. 64-91, & Leadership, pp. 92-127. 

Week V.  September 22: Group Development 

-
The developmental process of groups


-
Garland, Jones and Kolodny's five stage model.

Required Reading:

Bernstein, S. (1965).  Explorations in Group Work: Essays in Theory and Practice. 


Bloomfield, CT: Practitioner's Press, Ch. 2.

Berman-Rossi, T. (1993).  The tasks and skills of the social worker across stages of group 


development.  Social Work with Groups, 16(1-2), 69-81.

Schiller, L.Y.  (1997).  Rethinking stages of development in women’s groups: implications for practice.  Social Work with Groups, 20(3), 3-19.  

Week VI.  September 29: Pre-Affiliation and Power and Control - Beginning Phase of Work with Groups: No Formal Class Session – View Twelve Angry Men


-
Essential issues of this stage


-
Dynamics that are characteristic of this stage.


-
Worker roles and functions in this stage


-
Impact of culture and diversity on this stage


-
Assessment during this stage

Required Reading:


Behroozi, C. S. (1992). A model for social work with involuntary applicants in groups. Social Work with Groups, 15(2/3), 223 - 238. 

Reid, K. (1997). Conflict management in group treatment: "Get out of my face, you


S.O.B!" in J.K. Parry (Ed.), From Prevention to Wellness Through Group Work.

New York: The Haworth Press, 61 - 77.

Toseland, R.W. and Rivas, R.F.  (2005).  An Introduction To Group Work Practice. Fifth
Edition. Boston, MA: Allyn and Bacon. Ch. 7 & 8; The Group Begins, pp. 191-

218, & Assessment, pp. 219-253.

Week VII. October 6: Intimacy and Differentiation – The Middle Phase: Fall Break – No class


-
Essential issues of this stage


-
Dynamics that are characteristic of this stage.


-
Worker roles and functions in this stage


-
Impact of culture and diversity on this stage

· Assessment during this stage

Required Reading:

Gans, J.S. & Counselman, E.F. (1999).  Silence in group psychotherapy: A powerful 


communication.  International Journal of Group Psychotherapy, 50(19), 71-85.

Toseland, R.W. and Rivas, R.F.  (2005).  An Introduction To Group Work Practice. Fifth
Edition. Boston, MA: Allyn and Bacon.  Ch.  9, 10, 11 & 12; Treatment Groups:

Foundation Methods, pp. 257-283, Treatment Groups: Specialized Methods, pp. 284-319, Task Groups: Foundation Methods, pp.320-351, & Task Groups: Specialized Methods, pp. 352-386.

Week VIII. October 13: Separation, Termination, and Transformation 


-
Essential issues of this stage


-
Dynamics that are characteristic of this stage.


-
Worker roles and functions in this stage


-
Impact of culture and diversity on this stage

· Assessment during this stage

Required Reading:

Mackenzie, K. R. (1996). Time-limited group psychotherapy. International Journal of 


Group Psychotherapy, 46(1) 41 - 60.

Toseland, R.W. and Rivas, R.F.  (2005).  An Introduction To Group Work Practice. Fifth
Edition. Boston, MA: Allyn and Bacon. Ch. 14; Ending the Group’s Work, pp.

417-438.

Week IX.  October 20: In-Class Exam or October 27th 

Week X.   October 27: Pre-Group Planning and Preparation - In-Class Exam or October 20th  


-      Establishing the group's purpose


-
Assessing potential sponsorship and membership


-
Recruiting members


-
Composing the Group


-
Orienting members


-
Contracting


-
Preparing the environment


-
Issues of leadership (e.g., preparation of self, co-leadership)


-
Writing a group proposal

Required Reading:

Cohen, Carol S. (1995). Making it happen: From great idea to successful support group program. Social Work with Groups, 18(1), 67 - 80.

Reid, K. (1988).  “But I don’t want to lead a group!” Some common problems of social 


workers leading groups.  Groupwork, 2, 124-134.

Toseland, R.W. and Rivas, R.F.  (2005). An Introduction To Group Work Practice. Fifth
Edition. Boston, MA: Allyn and Bacon.  Ch 6; Planning the Group, pp. 153-187;

Appendix C, Group Announcements, pp. 482 - 483; Appendix D, Outline for a Group Proposal, pp. 484; Appendix E, An Example of a Treatment Group Proposal, pp. 485 - 486; Appendix F, An Example of a Task Group Proposal, pp. 487 - 488.

Week XI.  November 3: Research in Group Work 


-
The state of research in group work.


-
Tools for data collection.

· Opportunities for research in group work.


Paper Due: Professional Association Experience

Required Reading:
Horne, A. M. and Rosenthal, R.  (1997).  Research in group work: how did we get where 


we are? The Journal for Specialists in Group Work, 22(4): 228-240.

Toseland, R.W. and Rivas, R.F.  (2005).  An Introduction To Group Work Practice. Fifth
Edition. Boston, MA: Allyn and Bacon. Ch. 13; Evaluation, pp. 389-416.

Weeks XII - XIV. Practice Applications in Social Work with Groups 


-
Group work practice with at-risk populations.


-
Group work practice with oppressed populations.


-
Group work practice with mandated populations.


Week XII.   November 10: Assigned Readings from the Selections Below 

Week XIII.  November 17: Assigned Readings from the Selections Below 

Week XIV.  November 24: Assigned Readings from the Selections Below - No class – Thanksgiving Break

Required Reading:

Boyd-Franklin, N. (1987).   Group therapy for black women:  A therapeutic model.  


American Journal of Orthopsychiatry, 57(3), 394-401.

 
Delgado, M. (1981).  Hispanic cultural values - Implications for groups. Small Group Behavior, 12(1), 69-80.

Gore -Felton, C. and Spiegel, D.  (1999).  Enhancing women’s lives: the role of support 


groups 
among breast cancer patients.  Journal for Specialists in Group Work, 24(3), 274-287.

Schamess, G.  (1990).  New directions in children's group therapy: Integrating family and group perspectives in the treatment of at risk children and families.  Social Work with Groups, 13(1), 67-92.

Evans, S., Chisholm, P. & Walshe, J. (2001).  A dynamic psychotherapy group for the 


elderly.  Group Analysis, 34(2), 287-298.

Toseland, R.W. and Rivas, R.F.  (2005). An Introduction To Group Work Practice. Fifth
Edition. Boston, MA: Allyn and Bacon. Ch. 5 & 15; Leadership and Diversity,

pp. 128-150, & Case Examples, pp. 439-466.

Tuckman, J.P. (1995). Short-term groups with children: The yellow brick road to healthy 


development.  Journal of Child and Adolescent Group Therapy, 5(1), 3-17.

Waite, L. (1993). Drama therapy in small groups with the developmentally disabled.  


Social Work with Groups, 16(4), 95 - 108.

Week XV.  December 3: Course Closure and Separation 


Final Paper Due: A Group Proposal 

*NOTE:  The stated schedule and procedures in this course are subject to change in the event of extenuating circumstances. Sessions designated as face-to-face and/or online may be modified as the course progresses.
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New York: Oxford University Press.
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JOURNALS AND NEWSLETTERS
Groupwork.  London: Whiting and Birch Ltd.  Tri-annual.

Journal for Specialists in Group Work.  Alexandria, VA:Association for Specialists in Group Work, a division of the American Association for Counseling and Development.  Quarterly.

Research on Social Work Practice.  Newbury Park, CA: Sage Periodicals Press. Quarterly.

Small Group Research: An International Journal of Theory, Investigation, and Application.  (Incorporating Small Group Behavior and the International Journal of Small Group Research.).  Newbury Park, CA: Sage Periodicals Press.  Quarterly.

Social Work with Groups: A Journal of Community and Clinical Practice. Vol. 1, No. 1, (Spring 1978) - Binghamton, NY:  Haworth Press. Quarterly.

Social Work with Groups Newsletter.  Akron, OH: Association for the Advancement of Social Work with Groups, Inc.  Akron, OH: c/o The School of Social Work, University of Akron.  Tri-annually.

Tell-A-Group Hotline Newsletter.  Ann Arbor, MI:  School of Social Work, University of Michigan.

