PAGE  
1

LOYOLA UNIVERSITY CHICAGO
SCHOOL OF SOCIAL WORK 

Leadership and Development in Social Services (LDSS) Concentration 

Organizational Leadership Syllabus
SOWK 652

Section One
Fall 2008
Meets:  Tuesdays, 2:30-5:00
25 East Pearson, Room 1202
Instructor: Edward J. Gumz, Ph.D., LCSW

(egumz@luc.edu; 312-915-7015 (o); 312-957-0841 (h)
Office:  Lewis Towers, Room 1246
Office hours:  Tues., 1:30-2:30; Thurs., 6:00-7:00
and by appointment
Prerequisite:  Second Year Standing in the MSW Program
 

Course Description: 

This course will provide knowledge, ethics and values, and skills involved in organizational leadership in human service agencies. The focus is on the theoretical perspectives, organizational functions and structures, leadership styles, techniques and skills, and ethical and value-driven leadership needed by those who seek to specialize in human services agency administration.  

This macro level of practice requires attention to philosophies and theories of leadership and management;  understanding the system, structure, internal and external ecology of organizations; strategic planning, managing technology and information; resource/financial development and philanthropy; human resources practices and development; board development; marketing strategies; and monitoring and evaluating organizational effectiveness. 

Students who successfully complete this course should possess effective organizational leadership competence in general  for working with diverse and multicultural personnel and clients as well as working with vulnerable, oppressed and disenfranchised populations. 

Learning Objectives: 

Through class assignments, students are expected to demonstrate mastery of the following objectives: 

Knowledge 

1.  Identify classic and contemporary management and leadership theories, perspectives, and models/paradigms. 

2.  Discuss the functions, ecology, structure, and culture of organizations, their impact on diverse staff/personnel, client populations, and communities in general. 

3.  Understand and articulate knowledge of organizational components including but not limited to use of structure, human resources, strategic planning, policy development, organizational change, finances and budgets, fund/resource development, boundary-spanning, interagency relations, board relations, governance, technology and information management, and monitoring and evaluation. 

4.  Identify and discuss challenges, stresses and other relevant practice issues for supervision/staff management and development. 

Values  

1.  Understand ethics and values; conceptualizations; principles and paradigms and their influence and impact upon the performance of organization administration and leadership. 

2.  Apply appropriate ethical and value reasoning to the components of organizational management and leadership covered in this course in reference to the NASW Code of Ethics. 

3.   Recognize and participate in the development of socially just organizations. 

Skills 

1.  Apply leadership/management/administration theories, perspectives, and models toward understanding and changing organizations to achieve excellence. 

2   Develop realistic action plans for handling challenges and problems that arise in being an organizational administrator and leader. 

3.  Develop or apply monitoring and evaluative instruments for assessing selected organizational leadership skills in areas such as achieving goals and objectives, efficiency of operations, and effectiveness of program and service delivery. 

4.  Develop skills necessary to do policy analysis, implement political strategy, participate in coalitions and committees to effectively promote policy, and identify and rank relevant principles to engage in policy practice as it pertains to organizational management. 

Teaching Methodology: 

Course objectives will be achieved through a combination of reading, class discussion, experiential exercises,  case analysis and completion of course assignments.  Video and DVD materials and guest speakers from the community will also be a part of the course.  

Case materials, written assignments based on field work experiences, discussion of journal articles and individual discussions with the instructor  will augment the assignments from the textbook.
 

Respect for Diversity:  

The instructor is  committed to the recognition and respect for variations in racial, ethnic, and cultural backgrounds and in class, gender, age, physical and mental ability, religion, and sexual orientation. The instructor values ethnically sensitive and culturally competent social work education and practice. The instructor upholds the ethical standards set forth by the profession and the Jesuit ideals of the University.  This is demonstrated through in-depth discussion of readings, lectures, case presentations and assignments. The instructor expects that students will demonstrate comparable respect for diversity of their classmates, faculty and clients, and be  committed to address issues of marginalization, oppression, prejudice and discrimination and social justice.  

Students with Special Needs: 

Any student with special needs or difficulties in learning and completing course assignments is strongly encouraged to see the instructor as soon as possible.  Please refer to the Graduate School of Social Work Student Handbook for student rights and available resources pertaining to assistance with special needs or disabilities.  

Academic Integrity: 

Academic integrity is essential to a student’s professional development, their ability to serve others, and to the University’s mission.  Therefore, students are expected to conduct all academic work within the letter and the spirit of the Statement on Academic Honesty of Loyola University Chicago.  Responsibilities of Academic Honesty and Academic Integrity are detailed in the Graduate Manual of Loyola University Chicago and The Graduate School of Social Work Student Handbook.  This commitment ensures that a student of the School of Social Work will neither knowingly give nor receive any inappropriate assistance in academic work, thereby, affirming personal and professional honor and integrity.  Students may not plagiarize or use the same assignment content to fulfill different course requirements.  

Required Texts: 

Kettner, P.M.  (2002).  Achieving excellence in the management of human service organizations. Boston:  Allyn and Bacon. 

Recommended Texts: 

Fauri, D.P., Wernet, S.P., Netting, F.E.  (2004).  Second edition.  Cases in macro social work practice.  Boston:  Pearson.  (on reserve) 

Additional reading material will be distributed in class or placed on reserve in the University Library 

Assignments and Grading: 

The assignments are designed as measurements of the degree to which students have mastered the objectives and learning goals of the course. This semester we will cover several basic areas of practice: human resources, strategic planning, policy development, organizational change, finances and budgets, fund/resource development, board relations, governance, program evaluation, and technology and information management.  The assignments and presentations will tie all these areas of practice together.   

Assignment One:  Using the concepts learned in class, do an assessment of  the agency where you are doing your field work.  Follow the guidelines at the end of the syllabus,  Based on your assessment, make suggestions for improving the functioning of the agency.  The paper should be ten to twelve pages in length and follow APA guidelines.  Cite references to classroom lectures and readings.  Due at the final class.  (30% of final grade).

Assignment Two:  Journaling is a reflective process whereby events and experiences  are reviewed.  For each week during the course, write one to two pages regarding your thoughts and reflections about your field work experiences and how your readings and class participations have helped you learn more about human service organizations and the role and practice of social workers within them.  Due at each class.  (20% of final grade) 

Assignment Three:  The case study is used in many disciplines including social work, business, education and others.  It is an in-depth study of a phenomenon which is used to illustrate practices and principles.  Cases used in this class are based on real situations and the practice world of social work. Cases from the book, Cases in macro social work practice, illustrating practice in organizations, will be used for presentation and discussion.  Groups of students will present a case, analyze the practice problems and present solutions.  Members of the class will critique the presentation through comments to the group.  A paper in which solutions to the problems of the organization discussed  (8-10 pages) is the final product of the group’s work.  Due at the final two classes. (20% of final grade)
Assignment Four:  For each class, in addition to the readings from the text, there will be reading of journal articles which appear in prominent social work journals.  For each class, one student will be expected to lead the class in a discussion of a journal article.  For some classes, we will be reading more than one journal article;  all journal articles are full text e-reserve journals and are available online.  It is expected that for each article a one page typed  summary of it with questions for discussion be given to the instructor and each class member.  It is essential that each member of the class read the article prior to the class in which it is presented.  Due at each class.  (15% of final grade) 

Assignment Five: Class participation. It is expected that each member of the class contribute to the class discussion for the day.  Both in the classroom and in the profession of social work, it is the expectation that individuals contribute their ideas, listen thoughtfully to the ideas of others, and make an effort to enhance the learning of each other.  Each class.  (15% of final grade)
Letter grades augmented by minuses and pluses are used to designate the student’s quality of work.   

Late submission of an assignment, without the instructor’s prior consent, will result in a drop of one letter grade on the assignment. 

Students who miss more than two classes without discussing their  absence  with the instructor will have their final grades reduced by one letter grade for each absence beyond two.
Course Schedule

I.  Developing a Theory and Philosophy of Management

August 26:  Introduction and Class Overview
 Viewing of the documentary, “The Corporation.”

September 2:  A Perspective on Management
 Required readings:

Kettner, P.(2002)  Achieving excellence in the management of human service organizations.  Chapter One, “Perspectives on excellence in management.”  (pp. 1-14) 

Crook, W.P.  (2002).  Trickle-down bureaucracy:  Does the organization affect client responses to programs?  Administration in Social Work, 26 (1), 37-59. 

Jacobson, W.B.  (2001).  Beyond therapy:  Bringing social work back to human services reform.  Social Work, 46 (1), 51-61.

September 9:  Theories of Management for Human Service Organizations 

Required readings:
Kettner, P.  Chapter Two,  “Developing a Theory for the Management of Human Service Organization.” (pp. 15-62)

Giffords, E.D. and Dina, R.P.  Changing organizational cultures:  The challenge in forging successful mergers.  Administration in Social Work, 27 (1), 69-81. 

Recommended readings:
Au, C.  (1996).  Rethinking organizational effectiveness:  Theoretical and methodological issues in the study of organizational effectiveness for social welfare organizations.  Administration in Social Work, 20 (4), 1-21. 

Bednar, S.G.  (2003).  Elements of satisfying organizational climates in child welfare agencies.  Families in Society, 84 (1) 

Giffords, E.D. (2003).  An examination of organizational and professional commitment among public, not-for-profit, and proprietary social service employees.  Administration in Social Work, 27, (3), 5-23. 

Jaskyte, K. (2005).  The impact of organizational socialization tactics on role ambiguity and role conflict of newly hired social workers.  Administration in Social Work  29 (4), 69-87. 

II.  Managing the Organization
September 16:  Using a Systems Perspective to Understand the Organization
 Required reading:  Kettner, P.  Chapter Three, “Understanding the Organization from a Systems Perspective.” (pp.. 63-85)

Anderson, S.G.   (2004).  Developing contracted social service initiatives in small nonprofit agencies:  Understanding management dilemmas in uncertain environments.  Families in Society, 85, 4, 454-462. 

Gumz, E.  (2004).  An administrator’s perspective of trends in community mental health:  an interview with Norman J. Groetzinger.  Families in Society, 85 (3), 
 

Recommended reading:
Jones, J.M.  (2006).  Understanding environmental influence on human service organizations:  A study of the influence of managed care on child caring institutions.  Administration in Social Work, 30, (4), 63-90. 

Poole, D.L. & Colby, I.C. (2002).  Do public neighborhood centers have the capacity to be instruments of change in human services?  Social Work, 47 (2), 142-152. 

Reisch, M. & Sommerfeld, D. (2003).  Interorganizational relationships among nonprofits in the aftermath of welfare reform.  Social Work, 48 (3), 307-319.

September 23:  Achieving the Mission of the Organization 

Required reading:
Kettner, Chapter Four, “Using Structure to Facilitate and Support Achievement of the Agency’s Mission”  (pp.86-109)
 Fischbach, L.M, Smerz, C., Findlay, G., Williams, C., Cox, A.  (2007).  Co-CEO’s:  A new leadership paradigm for social service agencies.  Families in Society, 88 (1),  30-34. 

Gumz, E. (2008).  A delicate dance: identity issues in a religious nonprofit umbrella organization.  Families in Society, 89, 2, 74-81. 

Recommended reading:
Gibelman, M. (2004).  Searching for utopia: The cycles of service provider preference.  Administration in Social Work, 28 (3), 137-159.

Iecovich, E. (2005).  Environmental and organizational features and their impact on structural and functional characteristics of boards in nonprofit organizations.  Administration in Social Work, 29 (3), 43-60.
Linhorst, D.M., Eckert, A., & Hamilton, G. (2005).  Promoting participation in organization decision making by clients with severe mental illness.  Social Work, 50, 1, 21-30.

September 30:  Maximizing Employee Performance
 Required reading:

Kettner, Chapter Five, “Using Job and Work Design Creatively to Achieve Maximum Employee Performance.”  (pp. 110-127) 

Gummer, B.  (2002).  It’s not what you know or who you know, it’s where you are:  Organizational networks and career success.  Administration in Social Work, 26 (1), 79-99. 

Hopkins, K.M. (2002).  Organizational citizenship in social service agencies.  Administration in Social Work, 26 (2), 1-15.

October 6-7:  Mid-Semester Break—No Classes
October 14:  Motivation and Reward Systems in Organizations”  
Required reading:
Kettner, Chapter Six:  “Promoting Excellence Through Well-Designed Motivation and Reward Systems.” (pp. 128-156).

Freund, A. (2005).  Commitment and job satisfaction as predictors of turnover intentions among welfare workers.  Administration in Social Work, 29, (2), 5-22. 

Giffords, E.D.  (2003).  An examination of organizational and professional commitment among public, not-for-profit, and proprietary social service employees.  Administration in Social Work, 27, (3), 5-23. 

Recommended reading:
Moxley, D.P. & Bueche, L.  (2002).  Ethical issues in agency resource development:  Implications for social administration.  Families in Society, 83, (3)

III.  Managing Data, Information, and Finances

October 21:  The Use of Data and Information in Organizations
 Required reading

Kettner, Chapter 7:  “Using  Data and Information to Achieve Excellence” (pp. 157-189).

Carilio, T.  (2005).  Management information systems:  Why are they underutilized in the social services?  Administration in Social Work, 29, (2), 43-62. 

Neuman, K.M. (2003).  Developing a comprehensive outcomes management program:  A ten step process.  Administration in Social Work, 27 (1), 5-23. 

October 28:  Resource Management in Organizations 

Required reading
Kettner, Chapter 8, “Managing Resources to Support Excellence” (pp.190-224)

Lee, B.R., McMillen, J.C., Knudsen, K. & Woods, C.M. (2007).  Quality-directed activities and barriers to quality in social service organizations.  Administration in Social Work, 31, (2), 67-85. 

Mary, N.L. (2005).  Transformational leadership in human service organizations.  Administration in Social Work, 29 (2), 105-118.

IV.  Managing Human Resources

November 4:  Increasing Organizational Performance
Required reading
Kettner, Chapter Nine, “Maximizing Organizational Performance through Human Resources Planning” (pp. 225-249)

Wuenschel, P.C.  The diminishing role of social work administrators in social service agencies:  Issues for consideration.  Administration in Social Work, 30 (4), 5-18.

November 11:  Job Analysis in Human Resources Systems
 Required reading: 

Kettner, Chapter 10, “Using Job Analysis as a Basis for Ensuring Consistency within the Human Resources System” (pp. 250-275)

Schoech, D., Fitch, D., Macfadden, R., & Schkade, L.L.  (2002).  From data to intelligence:  Introducing the intelligent organization.  Administration in Social Work,26, (1), 1-21. 

Turner, L.M. & Shera, W. (2005).  Empowerment of human service workers:  Beyond intra-organizational strategies.  Administration in Social Work, 29 (3), 79-94.

November 18:  Recruiting and Developing Staff in Human Service Organizations
 Required reading

Kettner, Chapters 11 and 12:  “Strengthening the Organization through Excellent Recruitment, Selection, and Hiring Practices; “Maximizing Employee Potential through Staff Training and Development”  (pp.276-325)

Hyde, C.A.  (2004).  Multicultural development in human service agencies:  Challenges and solutions.  Social Work, 49 (1), 7-16.

November 25:  Employee Performance and Consequences in Human Service Organizations
(Case Study due) 

Required reading:  
Kettner, Chapter 13:  “Supervision, Performance Appraisal, Rewards, and Termination.”  (pp. 326-360) 

Lynch, J.G. & Versen, G.R.  (2003).  Social work supervisor liability:  Risk factors and strategies for risk reduction.  Administration in Social Work, 27 (2), 57-72. 

Nissly, J.A., Barak, M.E.M. & Levin, A.  (2005).  Stress, social support, and workers’ intentions to leave their jobs in public child welfare.  Administration in Social Work, 29 (1), 79-100.
November 26-30—Thanksgiving Break

V.  Monitoring and Evaluating Organizational Effectiveness

December 2:  Monitoring and Evaluating Organizational Effectiveness
(Case Study Due and Field Work Agency Assessment Due)
Required reading:
Kettner, Chapter 14,  “Monitring and Evaluating Organizational Efforts and Accomplishments”  (361-377) 

Perlmutter, F.D., Netting, E., & Bailey, D.  (2001).  Managerial tensions:  Personal insecurity vs. professional responsibility.  Administration in Social Work, 25(1), 1-16. 

Class Evaluations 
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Field Work Agency Assessment


Complete the following survey about the agency where you are currently doing your field work.  To answer the following, review agency records and documents and interview appropriate agency personnel.

1. Name and address of the agency.

2. In what year was the agency founded?

3. What are the functions of the agency?  (include and annual report)
4. What clientele does the agency serve?
5. Under what auspices does the agency operate?  (e.g. governmental, not-for-profit—secular or faith-based, for-profit?)
6. On what geographical level does the agency operate?  (e.g., local, state, national, international)
7. What is the catchment or service area of the agency?
8. How did the agency originate?  (e.g., established by statute, established by voluntary association, by some other organization (a spin-off, by bequest, by merger, other)
9. Attach an organizational chart or draw one.
10. Discuss the structure and function of the agency in terms of the group or individual with ultimate control; discuss the agency board—is it policy determining or advisory?  By whom is it elected or appointed?  Who appoints the executive director?
11. Interview a board member regarding his/her role and their vision for the agency.
12. Interview the executive director or high level administrator regarding his/her role and their vision for the agency.
13. What major departments are there in the agency and what is their role and function?
14. What districts or branches are there and what function do they serve?
15. What documents are the source of administrative authority for the agency?  (e.g., law, executive order, charter (papers of incorporation), constitution, bylaws, other)
16. What topics do the documents cover?
17. How can the documents be amended or revised?
18. Is the agency a branch of any other local, state, or national agency?  Is it a member of the United Way or other funding federation?  Is it a member of a council of agencies?
19. What are the major sources of funding for the agency?  (This information is often contained in the annual report).
20. What is the current budget or the total expenditures for the last fiscal year?
21. What is the number of staff positions divided according to administrative, professional, clerical and other categories?
22. What is the number of all staff authorized and the number of positions filled?
23. What are the roles for social workers in the agency?  (e.g., direct service, management, administration, other).
24. Discuss anything else you have learned that has increased your understanding of the agency.
25. What recommendations would you make for improving the effectiveness of the agency?
