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The Opportunity

Loyola University Chicago, a University living out a Catholic, Jesuit mission, seeks a provost and chief
academic officer to lead the academic and co-curricular programs of its Lake Shore and Water Tower
campuses. Reporting to the president and working in close partnership with a counterpart provost for
the health sciences division, the new chief academic and student success officer will have the
opportunity to play a critical role in developing a new strategic plan to shape the future trajectory of this
successful institution, renowned for its academic quality and community engagement. The provost will
also be able to enhance an existing strong team and build a structure that will support the university for
its dynamic future.

In addition to academic programs on two
vibrant Chicago campuses, the provost also
leads the University’s Rome Center and other
study abroad and global initiatives, and the
offices of enrollment management and student
success, positioning the incumbent to influence
the entirety of the academic enterprise. The
new provost joins the University during a
period of strong undergraduate growth and at
the initiation of a new strategic plan —
optimally fertile ground for creativity,
innovation and aspirational thinking.

To seize the moment and set a trajectory for what is already a very successful university, the provost
will embrace the central Catholic, Jesuit mission and values of the institution. Possessing an earned
terminal degree and a record of scholarship and teaching meriting an appointment to the Loyola faculty
at the rank of professor, the provost will demonstrate a deep understanding of the current issues in
higher education and a track record of successfully implementing change in response to cultural,
political and social forces. The successful candidate will have a deep appreciation for the business
fundamentals of the University while prioritizing student learning, faculty scholarship, staff productivity
and diversity. Strategic planning experience is highly desirable, as is experience in a highly complex,
geographically distributed higher education environment. Of greatest import is a leadership style that
emphasizes communication, accessibility, collaboration and decisiveness that are critical to leading the
academic enterprise during a time of growth and change.

Building on its rich tradition of academic and scholarly excellence, national prominence in educational
programming, engaged student learning and recent athletic successes, including an historic NCAA Final
Four appearance by the men’s basketball team that galvanized the Loyola community, alums around the
world and the greater Chicagoland area, Loyola finds itself at the ideal moment to embrace new
academic leadership. The University’s new provost will harness this momentum to chart a path to even
greater success for this outstanding institution.

Recruitment will continue until the position is filled. Information regarding the process for nominations

and applications for this opportunity may be found near the end of this document in the section entitled
“Procedure for Candidacy.”
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Loyola University Chicago: Overview

Founded in 1870 as St. Ignatius College
by the Society of Jesus, Loyola is one of
the largest Catholic universities in the
country and Chicago’s only Jesuit, Catholic
university. In the last 15 years, Loyola has
experienced tremendous growth in
virtually every dimension, including
undergraduate enrollments, measures of
student success, research activity,
commitment to environmental
sustainability, academic programs and
service to the community. Motivated by its
Jesuit commitment to social justice and
transformative education, Loyola has
earned recognition on the national higher
education landscape for its robust, mission-centered undergraduate experience, an array of quality
graduate and professional programs and the University’s research initiatives and engagement with the
Chicago community.

Today Loyola enrolls approximately 17,000 students across four campuses: Lake Shore (LSC), Water
Tower (WTC), Health Sciences Campus (HSC) and the John Felice Rome Center (JFRC) in Italy. The
University is home to 13 schools, colleges and institutes, including the Quinlan School of Business,
Marcella Niehoff School of Nursing, Stritch School of Medicine, College of Arts and Sciences, School of
Communication, School of Continuing and Professional Studies, School of Education, School of Law,
School of Social Work, Graduate School, Institute of Pastoral Studies, Institute of Environmental
Sustainability and Arrupe College of Loyola University Chicago. Loyola also features course locations in
Ho Chi Minh City, Vietnam; Vernon Hills, lllinois; and a Retreat and Ecology Campus in Woodstock,
lllinois. The University offers more than 80 undergraduate majors and over 80 minors, plus more than
170 graduate, professional and graduate-level certificate programs.

U.S. News & World Report consistently ranks Loyola among the top national universities, and many of
Loyola’s schools and programs rank among the best in the nation. Loyola is among a select group of
universities recognized for community service and engagement by prestigious national organizations
such as the Carnegie Foundation and the Corporation for National and Community Service. The
University has received the Presidential Award for Community Service (out of over 600 colleges and
universities) and has been named to the President’s Community Service Honor Roll. Loyola is a national
leader in graduating women in STEM fields, ranking #7 overall in the number of STEM graduates. Its
deep and holistic approach to sustainability and environmental issues has led it to be named a Top 20
Green university by the Sierra Club, and it is highly ranked as a university serving veterans. Loyola is
also among 10 percent of all American colleges and universities to have a Phi Beta Kappa honor society
chapter.

History

Loyola University Chicago traces its roots to 1540, when St. Ignatius of Loyola founded the Society of
Jesus. An apostolic life of preaching and good deeds defined the mission of the new order, which
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established its first college in 1548, with several more opening during St. Ignatius’s lifetime. Education is
an integral part of the Jesuit philosophy, which motivated Arnold J. Damen, S.J., to found St. Ignatius
College. Ever since constructing Holy Family Parish in 1857, the first Jesuit church in Chicago, Father
Damen’s goal was to establish a college dedicated to the principles of the order.

Erected in 1869 on the corner of Twelfth and May streets, St. Ignatius College opened on September 5,
1870, with a class of just 37 students. These 37 students would be the first to receive a Jesuit education
at the college that would later be known as Loyola University Chicago. In 1909, St. Ignatius College was
re-chartered by the State of lllinois as Loyola University and in 1922 the University moved operations
from West Twelfth Street to Sheridan and Devon in the Rogers Park neighborhood. College classes had
been offered at the Rogers Park campus since 1912, and Loyola Academy, a Jesuit college preparatory
school, opened on the property in 1909.

By 1930, Loyola had become a nationally known and respected university, one that would continue to
grow during the next 30 years. The period of 1955 to 1970 was distinguished by unprecedented growth,
with the establishment of three new campuses and the erection and acquisition of many new buildings.
The enrollment skyrocketed in the 1960s, and Loyola became the center of national attention when the
men’s basketball team became the first college basketball team to start four African-American players in
every game. In 1963 the team won the NCAA Championship, a significant moment in the integration of
college athletics. Loyola is still the only Division I NCAA University in lllinois to win the men’s basketball
title, and also boasts the highest graduation rates for student-athletes among NCAA Division | schools.

Loyola marked the 100th anniversary of the founding of St. Ignatius College in 1970 and sought to
redefine its identity and distinguish itself from other contemporary Jesuit universities. One result was
Loyola University officially changing its name to Loyola University of Chicago. Another was the
expansion and enhancement of Loyola’s facilities, with the construction and renovation of several
buildings, development of the Water Tower Campus, building the Medical Center campus and the
acquisition of Mundelein College.

An Era of Transformation

In 2001 Loyola embarked on an
ambitious $750-million building plan
to improve the infrastructure of the
Lake Shore Campus to match its
high-quality academic programs.
The construction included
renovation of 16 buildings and
construction of 10 new LEED
certified buildings, including state-
of-the-art facilities like the
Information Commons, named one
of Architectural Digests 18 most
stunning university libraries in the
world; the Norville Center for
Intercollegiate Athletics; and the innovative Institute of Environmental Sustainability. Most recently, in
2018, the university broke ground on the Alfie Norville athletic practice facility, and expects to receive
approval for and begin construction on a new student residence hall.
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At the Water Tower Campus in downtown Chicago, Loyola opened the Raymond C. Baumhart, S.J.,
Residence Hall and Terry Student Center, a soaring high-rise. Other changes include the department of
communication’s move to downtown and the creation of the School of Communication. A successful
fundraising campaign in 2008 helped the University move the School of Law into the remodeled Philip H.
Corboy Law Center and helped finance the latest addition to the Water Tower Campus, the John and
Kathy Schreiber Center, the home of Loyola’s Quinlan School of Business. In 2015, the University
launched Arrupe College, a two-year college that continues the Jesuit tradition of offering a rigorous
liberal arts education to a diverse population, nearly all of whom are the first in their family to pursue
higher education. Arrupe gives students an opportunity to earn an associate’s degree while
accumulating little to no debt and helps to set them on the path to employment or a four-year degree.

Changes also occurred at the Health Sciences Campus in Maywood, a suburb west of Chicago, and
home to the University’s Stritch School of Medicine, graduate biomedical programs and post-
baccalaureate programs of the University’s Marcella Niehoff School of Nursing. Prior to 2011, the
University owned and controlled its health care affiliate, Loyola University Health System (LUHS). At that
time, LUHS oversaw other health care related entities, including Loyola University Medical Center
(LUMC), which was separately incorporated in 1995. In 2011 the University completed a transaction
with Trinity Health Corporation, pursuant to which Trinity replaced the University as the sole member of
the Health System, and Trinity assumed control of LUMC, Gottlieb Memaorial Hospital, and other health
care affiliates. Through agreements with the University, LUMC provides clinical and teaching facilities for
the University’s health sciences programs. The agreement with Trinity also provided funding for a new
Center for Translational Research and Education, an interdisciplinary research facility on the Health
Sciences Campus that opened in early 2016. The future of Loyola includes a deepening partnership with
Trinity Health and growing the breadth and depth of academic programs in Health Sciences.

During this period, Loyola significantly strengthened academic programs and resources. Key
accomplishments include growth in adult and online offerings (seven bachelor's completion programs,
more than a dozen online graduate programs and over a dozen certificates); an increase in full-time
faculty teaching core and introductory courses (43 percent to 75 percent in 2014); more than 30
endowed professors/chairs; and a significant improvement in the four-year graduation rate (55 percent
to 69 percent). In 2012 the University launched the “Engaged Learning” requirement, which exposes
students to high intensity, real-life learning experiences. The plan strengthened environments on each
campus that support transformational educational objectives, including spaces that promote academic,
social and recreational interactions and activity.

The current table of official statistics on enroliments, class profiles and other institutional data is
available here:

https://www.luc.edu/media/lucedu/institutionalresearch/otherstatistics/Official%20Statistics%202017-
18.pdf

The current strategic plan, Plan 2020, aligned with Loyola’s Jesuit, Catholic mission and focused on
building a more just, humane and sustainable world. The plan further elaborated and strengthened
community engagement and partnerships with communities in the neighborhoods surrounding the
campuses.
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Vision for the future

On August 1, 2016, Jo Ann Rooney, J.D., L.L.M., Ed.D, became the University’s 24th president, the first
lay president of Loyola University Chicago. Under Dr. Rooney’s leadership, Loyola continues to
experience substantial growth in undergraduate enrollments and to position itself as a leading institution
in Chicago, the nation and internationally.

Bringing a broad portfolio of experience in higher education, government, law and business to the
position, Dr. Rooney has focused on consolidating the gains of recent years, strengthening Loyola’s
position in areas such as sustainability, business, law, education and social work, and innovations in
programs and delivery that anticipate trends in the market and society. She has advocated on behalf of
students and families to keep college affordable and accessible, solidified the University’s position in the
worldwide Jesuit network and has engaged externally to build new and important relationships with
religious and civic leadership in Chicago and with philanthropic and programmatic partners across the
nation. She is implementing a new, longer-term budgeting process utilizing rich demographic and
market data to better evaluate program performance and student success that is enabling Loyola to
better anticipate and respond to the changing educational needs of students, communities and
employers.

Some key accomplishments include launching a part-time Weekend J.D. program in the School of Law;
growing the number of adult and online programs, leading to U.S. News & World Report ranking the
University 14th nationally in online bachelor’'s degree programs; adding a new Engineering Science
program in the College of Arts and Sciences; developing an Accelerated Bachelor of Science in Nursing
program to address an expected shortage of nurses in the field; launching six new majors in
Environmental Sustainability; and expanding the University’s Core Curriculum to reflect a more diverse
array of courses. In Spring 2017, an academic innovation fund was established to provide start-up
funding for new program development. The new online Spanish language graduate program in Social
Work that will enroll its first class in Fall 2018 was developed by utilizing this fund, and several other
proposals are in the review stage.

In the spirit of the Jesuit value of cura personalis, Loyola is deeply committed to offering an education
rooted in caring for the whole person — intellectually, morally, physically and spiritually. Loyola
continues to live its Jesuit mission by translating ideals into action, working to expand knowledge in the
service of humanity through learning, justice and faith, and embracing diversity across all its works.

In 2017, Arrupe College graduated its first class of more than 100 students. Nationally, just 5 percent of
students enrolled full-time in a community college earn an associate’s degree in two years; 52 percent
of Arrupe students achieved this goal. Many graduates of the Class of 2017 are pursuing further
education to earn bachelor’'s degrees at colleges and universities around the country, including Loyola
University Chicago, Regis University, Loyola University New Orleans, University of lllinois at Chicago,
Dominican University, University of Wisconsin-Madison, Georgetown University, and more. There has
been a 97% retention rate for this group of students finishing their junior year and entering the final
year of bachelor’s degree study.

Building on the emphasis of social and co-curricular community engagement laid out in the strategic
plan, the University switched to the Missouri Valley Conference in 2013, opening the door to greater
competitive opportunities for Loyola student athletes and forums for its community support. In both
2016 and 2017, Loyola’s student-athletes tied for the top rank in the country with a 99 percent
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graduation success rate, while also making national headlines when the men’s basketball team won the
Missouri Valley Conference Championship and went on to its first NCAA championship appearance in
more than 30 years, culminating in an historic run to the NCAA Final Four in 2018.

Opportunities and Expectations for Leadership

The following represent some of the immediate opportunities that the new provost will address during
the first two to three years in office. They are presented here in no particular order of priority.

Contribute to the development of a new strategic plan

Plan 2020, the strategic plan that has guided Loyola’s strategy and operations for the past several
years, will soon reach its endpoint. Since the creation of that plan, the University has transitioned
presidential leadership and now anticipates the arrival of a new provost. The confluence of these
events, heading into the sesquicentennial anniversary of Loyola in 2020, provides the University with the
opportunity to shape a new and compelling strategic vision and plan that engages all divisions. The new
provost will play a central role in its development and in the oversight of its implementation.

The creation of this plan will offer the new provost the opportunity to address several key issues that
will set the tone and the path for the future of the University’s academic enterprise. Among these issues
are integrating the work of faculty, staff and students from many backgrounds and religious traditions
into the Catholic, Jesuit mission; continuing to attract leading scholars to the faculty and striking the
correct balance among tenured/tenure-track, full-time non-tenure track and adjunct faculty within the
academic programs; encouraging a substantial increase in the volume and quality of multidisciplinary
and interdisciplinary research and teaching; finding ways that Loyola’s multiple campuses can interrelate
more productively; enhancing the diversity and inclusion of students, faculty and staff; and driving
innovation around curricular and co-curricular experiences and program delivery that supports strong
student outcomes and will help increase alumni engagement, community partnerships and philanthropy.

WITT / KIEFFER



Loyola University Chicago | Provost and Chief Academic Officer

Continuously review academic and co-curricular programs

.
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Like most tuition-driven institutions, Loyola relies upon its academic and co-curricular programs to drive
demand for admission and to ensure persistence through graduation. In recent years, several new
programs have been developed and implemented successfully in this regard. The new provost will work
with the faculty and the office of Institutional Effectiveness to build on a process that has been re-
invigorated focusing on continual, periodic review of academic and co-curricular programs with the
anticipation of making ongoing adjustments in the allocation of resources to those programs.

Build a dynamic team with visionary thought leadership

The advent of a new provostship at Loyola brings opportunities to reorganize the work of the provost’s
office. Recent and anticipated departures from that operation allow this transition to be highly organic.
The new provost will work from the outset to build a team and set of processes that will best serve the
needs of students, faculty and staff while, at the same time, strengthening the Jesuit Catholic mission of
the University.

The provost will work with the University’s deans and leaders to enhance their capacity to lead, and
their accountability for their units’ outcomes. Loyola is converting to a new business intelligence system
that will provide more data and clearer analysis of the data than has been available previously. The
provost will make immediate use of this new utility to provide deans and unit leaders with key
information on which to base decisions, and use the data to gauge the performance of the University’s
operations. Deans and unit leaders will have the ability to more fully understand their operations and to
have a greater impact on the financial circumstances of their units, justify new investments and
generate new revenue enhancing programs and philanthropy.

Enhance the culture of the institution

This University is committed to upholding the Catholic intellectual heritage of fearless inquiry, education
and civil discourse. The formation of faith, the furtherance of Ignatian charism, a well-rounded
education and pursuit of social justice are foundational to this heritage. Sustaining and strengthening
the culture and mission of the University is a priority. The individual in this role will proactively address
mission-centered programming for faculty and staff and, in conjunction with the senior mission
integration officer, establish institutional policies, practices and organizational mechanisms that
contribute to a healthy campus culture.
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Loyola operates under the auspices of a tri-partite university senate made up of faculty, staff and
student senates. As is the case across much of higher education, the stresses in the marketplace have
had an impact on the culture of the University. A recent union contract was initiated with many of the
non-tenure track faculty and has created some challenges across the University. While commitment to
Loyola’s mission and values remain extremely strong across Loyola, there exists opportunities to lead
this faculty and staff toward a new direction. The new provost will work to understand the current
structures and, if needed, propose changes that will more effectlvely support an envwonment of
continuous improvement, informed and X oy

transparent decision-making and nimble
and efficient operations while integrating
the efforts of faculty, staff and students.

The Jesuit tradition is marked by a deep
commitment to diversity, equity and
justice, and the new provost will work
with faculty, staff and students of color
and relevant stakeholders to understand
the challenges and tensions that pervade
our society today and design strategies to
address these concerns. A commitment to
diversity in all its forms is sine qua non.

Qualities and Qualifications of the Ideal Candidate

The University is continuously adapting curriculum and other offerings to prepare students to meet the
demands and expectations of a 21st century workforce, and the chief academic officer is the key to
success and driving innovation. Loyola’s provost will resonate deeply to the University’s Catholic, Jesuit
mission and values, and demonstrate an active commitment to strengthening and extending it. A
demonstrated history of dedication to and activity in support of social justice as the fruit of a dynamic
faith is highly desirable. The candidate of choice will be a person who embraces the Catholic Jesuit
foundation and commitment to serve the mission of the Church. The candidate will be of unimpeachable
integrity and superb judgment, exemplified by fairness, flexibility, empathy, responsiveness and broad
and compelling personal and professional experience. Exceptional communications skills are required —
especially strong listening skills and an ability to find and form consensus.

The successful candidate will possess an earned terminal degree and a record of research, teaching and
service commensurate with an appointment to the Loyola University Chicago faculty at the rank of
professor. Moreover, the provost will demonstrate a record of accomplishment as the leader of an
academic enterprise characterized by collaboration, open communication, respect for shared
governance, inclusive decision-making, courage of convictions and a sense of humor. Previous
experience at the decanal level is highly desirable. This provost currently does not have coordinating
responsibilities for the health sciences, though exposure to and/or experience with these disciplines is
desirable.

The provost will be an experienced and successful leader of people and programs with a minimum of 10
years of progressively responsible experience in a position of considerable managerial authority and
responsibility. An empowering and transparent management style and a record for facilitating the
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success of deans and other academic leaders are essential. Experience with multiple campuses and
geographically distributed workforces will be an advantage. The provost will also demonstrate
considerable understanding of the business enterprise. Knowledge of and experience with higher
education financing and budgets and a strong history of productive allocation of resources is required.
Demonstrated experience with developing, implementing and launching innovative academic programs
and/or practices is essential. Candidates with experience at the leadership level of strategic planning
exercises will be at a particular advantage, as will be candidates with extensive experience in academic
and co-curricular program review. Experience with collective bargaining units is preferred.

Perhaps no aspect of the new provost’'s experience, skill set and intellectual capacity will be as important
as a sound and actionable understanding of higher education’s current and evolving environment
combined with a record of leading an institution during a period of change. Evidence of thought-
leadership, action-oriented creative planning and successful implementation are essential. Strategic
thinking skills are required, including the ability to see the big picture while still implementing and
delegating the steps necessary to achieve the vision. The new provost will demonstrate an
entrepreneurial spirit, creativity and the agility necessary to bring ideas to fruition in a timely fashion.
Combined with a deep respect for the role of faculty, staff and students in the governance of the
institution, the provost will be a leader who actively employs a leadership approach of shared strategic
vision, empowering others while inspiring university-wide support toward a common socially just vision.

Procedure for Candidacy

Confidential review of applications will begin immediately and continue until the position is filled; for
fullest consideration, materials should be conveyed no later than September 21, 2018. Nominations,
expressions of interest and applications (including a statement of application, a curriculum vitae/resume
and the names and contact information for five references; references will not be contacted without the
expressed permission of the candidate) should be submitted via email to LUCProvost@wittkieffer.com.

Material that must be mailed may be sent to:

Provost
Loyola University Chicago
c/o Witt/Kieffer
Attention: Dennis M. Barden and Elizabeth K. Bohan
2015 Spring Road, Suite 510
Oak Brook, IL 60523

Confidential inquiries and questions may be directed to the Witt/Kieffer consultants supporting this
search: Dennis M. Barden and Elizabeth K. Bohan at 630-575-6152.

Loyola University Chicago is an Equal Opportunity / Affirmative Action employer with a strong
commitment to hiring for our mission and diversifying our faculty and staff. All qualified applicants will
receive consideration for employment without regard to race, color, religion (except where religion is a

bona fide occupational qualification for the job), national origin, sex, age, disability, marital status,
sexual orientation, gender identity, protected veteran status or any other factor protected by law.
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The material presented in this leadership profile should be relied on for informational purposes only. This material has been copied, compiled,
or quoted in part from Loyola University Chicago documents and personal interviews and is believed to be reliable. While every effort has been
made to ensure the accuracy of this information, the original source documents and factual situations govern. All images and logos used in this
leadership profile were attained from Loyola University Chicago and/or are owned by Witt/Kieffer via Getty Images.

Witt/Kieffer is the preeminent executive search firm that identifies outstanding leadership solutions for
organizations committed to improving the quality of life.

Discover Thought Leadership at www.wittkieffer.com

© 2018, Witt/Kieffer. All rights reserved.
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