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ELPS 409: Fundamentals of Instructional Coaching 
Loyola University Chicago 

Social Action Through Education 
 

Course Information 
August 26 – December 8, 2019 Online 
 
Instructor Information 
Michelle Lia, EdD 
mlia@luc.edu 
P 312-915-6925 M 773-680-6363 
Response 24 hours of contact M-F; 48 hours Sat-Sun 
 
Office Hours 

1. ONLINE OFFICE HOURS: most Tuesdays from 5:15-6:15 CST (NOT 10/8, 
10/22, 10/29, 11/5) – on these days, I will send a Zoom invitation, and you can 
check in, say hi J, ask questions, etc.  
 

2. Zoom or phone calls by appointment 
------------------------------------------------------------------- 
 
CERTIFICATE DESCRIPTION 
Instructional coaches are teacher leaders. Teacher leaders are crucial to the success of 
the entire school. The goal of this four-course certificate is to empower teacher leaders 
to support and guide their colleagues to improve teaching and learning through 
instruction, curriculum, and using information and data.  This certificate will also focus 
on effective methods of leading professional learning.  
 
COURSE DESCRIPTION 
This course will introduce teacher leaders to the fundamentals of instructional coaching: 
how coaching can transform a school, what a coach does all day, how a coach works 
with teachers, how a coach works with administration – and all of the questions in 
between.  

 
Essential Questions: 

What is the job of an instructional coach? 
How does an instructional coach communicate to different stakeholders? 

What role does an instructional coach play in a school? 
What impact does an instructional coach have on a school, on a teacher, on students? 
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COURSE OUTCOMES: 
Participants of ELPS 409 will... 

1. Explain the role of an instructional coach.     
2. Describe and demonstrate how to develop supportive, confidential, and 

trustworthy interpersonal relationships with teachers as a coach, not 
as an evaluator.  

3. Identify best practices regarding professional learning. 
4. Describe and delineate the impact of instructional coaching and teacher 

leadership on schools, teachers, and students. 
5. Work collaboratively to share knowledge, skills, and experiences; refine 

understanding of content; give and receive feedback; and improve expertise.   

 
Conceptual Framework: Social Action through Education 

Teacher leaders are the backbone of any school. Through their instructional leadership, 
teaching and learning improve. Loyola is Chicago’s Jesuit Catholic University, and 
instructional coaches must embody the cura personalis, or care for the entire person, a 
hallmark of Ignatian spirituality. Ignatian Spirituality also dictates that each of us is a 
person for others. As educators, we daily live the conceptual framework of social action 
through education. 
 
 

SOE Conceptual Framework Standards (CFS) 
• CFS1: Candidates critically evaluate current bodies of knowledge in their field.  
• CFS2: Candidates apply culturally responsive practices that engage diverse 

communities.   
• CFS3: Candidates demonstrate knowledge of ethics and social justice. 
• CFS4: Candidates engage with local and/or global communities in ethical and 

socially just practices. 
 
 

Online Attendance and Participation Policy 
Online learning requires different attendance and participation than in-class meetings. 
Candidates must engage with the learning consistently throughout each module to 
remain engaged and up to date. You will be asked to respond throughout the modules 
via different modes (all three are on Sakai): 
Sakai Forum 
Voice Thread  
Zoom  
 

Attendance 
Attendance will not be checked in the traditional way since we aren’t all in the same 
room. But it will be checked by seeing that you are keeping up with responding to 
forums online (not just the night before they are due), turning assignments in on time, 
attendance at scheduled Zoom calls, responding to emails, etc.  
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Participation 
• Participation also requires you to be prepared – reading texts assigned, reading 

classmates’ posts, watching videos thoughtfully, reviewing websites, and so on. 
 

• Please follow the instructions for blog or forum posts closely – the expectations 
for your initial posts and then your responses/follow-up posts are included below. 

 
• A participation grade will be posted in Sakai at the end of every module.  This will 

encompass your participation throughout that module. 
 
 

 
PARTICIPATION RUBRIC 

-assessed at the end of each module 
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Exceeds Target 
candidate consistently 
performs at a level 
commensurate with training. 

3 
Meets Target  

candidate regularly 
performs at a level 
commensurate with 
training 

2 
Partially Meets 

Target 
candidate 
inconsistently performs 
at a level 
commensurate with 
training 

1 
Does Not Meet Target 

candidate does not 
perform at a level 
commensurate with 
training 

Initial 
posts 

Responds to all prompts 
thoughtfully, honestly, 
and thoroughly and in 
the timeframe required. 
Very active participation. 
Exhibits mastery of all 
dispositions. 

Provides complete 
responses to all of the 
prompts and within the 
timeframe required. 
Active participation. 
Exhibits proficiency of 
all dispositions. 

Provides minimal 
response to the 
prompt and/or after 
the deadline of the 
timeframe required. 
Not very active 
participation. May 
not exhibit 
proficiency of 
dispositions. 

Does not respond to 
the prompts or reads 
all of classmates’ 
prompts and then 
responds. May not 
exhibit proficiency of 
dispositions. 

Responses 
to peers 

Responds to multiple 
peers with thoughtful 
questions, sincere 
validations, insights 
and/or new ideas, 
stimulating natural 
discussions and 
collaboration. 
Very active participation. 
Exhibits mastery of all 
dispositions. 

Responds to a few 
peers with questions, 
validations, insights 
and/or new ideas, 
stimulating natural 
discussions and 
collaboration. 
Active participation. 
Exhibits proficiency of 
all dispositions. 

Minimally responds 
to peers. Not very 
active participation. 
May not exhibit 
proficiency of 
dispositions. 

Does not post any 
responses to peers. 
May not exhibit 
proficiency of 
dispositions. 

 Original rubric created by Sandria Morten, EdD.  
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Dispositions 
Throughout the semester, you are asked to exhibit the following dispositions: 

• Professionalism 
• Inquiry 
• Social Justice 

Please see pages 15-16 of this syllabus for the rubric and for more details.  
You will be graded at the end of the semester using LiveText. Also, feedback will be 
shared on your forums and elsewhere on how you are exhibiting these dispositions. 
Note in the rubric above, your dispositions will also be considered as part of your 
participation goal.  
 

Loyola’s School of Education Grading Scale 

Percent Range Letter Grade 
93% - 100% A 

90% - 92% A- 
87% - 89% B+ 
83% - 86% B 
80% - 82% B- 
77% - 79% C+ 
73% - 76% C 
70% - 72% C- 
67% - 69% D+ 
63% - 66% D 

62% and Below F 
 

TOTAL POINTS POSSIBLE ON ALL ASSIGNMENTS: 251 points 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 

 
 

 
THREE MORE THINGS ABOUT GRADING and PARTICIPATION: 

(1). The goal of assignments is your learning. If the assignment doesn’t fit with 
your current setting and an adjustment would make it more meaningful, please 
contact me so we can chat about it. 
 
(2). Please use the rubrics diligently so the quality of your work shines through.  
 
(3.) Extensions are given based on the instructor’s discretion. Family 
emergencies or extenuating circumstances will certainly be honored. Please 
don’t take advantage of the instructor’s kind nature. J 
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Three TEXTS 
 
Two Required Texts 
Killion, J. & Harrison, C. (2017). Taking the lead: New roles for teachers and school- 

based coaches. Oxford, OH: Learning Forward 
 
Knight, J. (2017). The impact cycle: What instructional coaches should do to foster  

powerful improvements in teaching. Thousand Oaks, CA: Corwin 

 
One Free Choice Text: 
 Choose one of the following or propose another title about instructional coaching and/or 
teacher leadership: 
Aguilar, E. (2013). The art of coaching: Effective strategies for school transformation.  

San Francisco, CA: Jossey-Bass. 
 
Aguilar, E. (2018). The art of coaching teams: Building resilient communities that  

transform schools. San Francisco, CA: Jossey-Bass. 
 
Gross Cheliotes, L. M. & Reilly, M. F. (2018). Coaching conversations: Transforming  

your school one conversation at a time. Thousand Oaks, CA: Corwin 
 
Hunter, J. C. (1998, 2012). The servant: A simple story about the true essence of  

leadership. New York: Crown Business 
 
Killion, J. (2019). The feedback process: Transforming feedback for professional  

learning, 2nd ed. Oxford, OH: Learning Forward 
 
Knight, J. (2015). Better conversations: Coaching ourselves and each other to be more  

credible, caring, and connected. Thousand Oaks, CA: Corwin 
 
Lang-Raad, N. D. (2018). Everyday instructional coaching: Seven daily drivers to  

support teacher effectiveness. Bloomington, IN: Solution Tree Press 
 

Sweeney, D. & Harris, C. (2016). Student-centered coaching: The moves. Thousand  
Oaks, CA: Corwin 

 
Sweeney, D. (2013). Student-centered coaching: A guide for K–8 coaches and  

principals. Thousand Oaks, CA: Corwin 
 
Sweeney, D. (2013). Student-centered coaching at the secondary level. Thousand  

Oaks, CA: Corwin 
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Tentative Schedule 
Date Module and Topic Reading Due Assignments/Assessments Due 

Week 
of 8/26 

Module #1: Getting 
Started 

“Ten Roles for Teacher Leaders” All Module #1 assignments due Sept 2: 
*Create a VoiceThread to introduce yourself 
*Watch the Panopto video about the syllabus 
*Complete the scavenger hunt on a Google 
form 
*Read “Ten Roles for Teacher Leaders” 
*Write a forum about the article 

Week 
of 9/3 
 

Module #2: Welcome 
to Loyola! 

“A Systemic Approach to Elevating 
Teacher Leadership” Killion et al. 
ARTICLE 

All Module #2 assignments due Sept 8: 
* Respond to readings 
*Respond to ppts, videos, and/or podcasts 
*Cannonball Forum 
*Social Justice Forum 

Week 
of 9/9 
 

Module #3: Why 
coaching? Why 
teacher leadership? 

Killion & Harrison ch. 1 & 12 
Review  

Respond to readings 
Respond to ppts, videos, and/or podcasts 
 

Week 
of 9/16 
 

Module #3 Review standards: 
 “Instructional Coaching Practice 
Standards “and “Instructional 
Coaching Program Standards” 
Killion & Harrison ch. 18 

All Module #3 assignments due by September 
22 at midnight: 
*Respond to readings 
*Respond to ppts, videos, and/or podcasts 
*Why coaching? Forum 
*Somebody Wanted But So And 
*Teacher Leadership Forum 
*I used to think…now I think… 

Week 
of 9/23 
 

Module #4: What is 
instructional 
coaching? Who makes 
a good coach? 

“Building Relationships Through 
Conversation” 
Knight ch. 1 
 

Respond to readings 
Respond to ppts, videos, and/or podcasts 
CHOOSE A SYNCHRONOUS ZOOM MTG 
(9/23, 9/24 or 9/26) 

Week 
of 9/30          

Module #4 Knight ch. 2 Respond to readings 
Respond to ppts, videos, and/or podcasts 

Week of 10/7         Fall Break Oct 7-8 
Week 
of 
10/14 
 

Module #4 Knight ch. 3 COMPLETE “MID-TERM” 
Respond to readings 
Respond to ppts, videos, and/or podcasts 
CHOOSE A SYNCHRONOUS ZOOM MTG 
(10/14, 10/15, or 10/17) 

Week 
of 
10/21 
 

Module #4:  free-choice book  All Module #4 assignments due by October 28 
at midnight: 
*Respond to readings 
*Respond to ppts, videos, and/or podcasts 
*Create a table: What instructional coaching is 
and isn’t 
*Book Talk VoiceThread 
*Paper 
*I used to think…now I think 

Week 
of 
10/28 
 

Module #5: Models of 
coaching 

Knight ch. 4 
Review “The Impact of Student-
Centered Coaching” (2-pager) 
Killion & Harrison ch. 3, 4, 5 

Respond to readings 
Respond to ppts, videos, and/or podcasts 
 
 

Oct 31                    Deadline for spring 2020 registration 
Week 
of 11/4 

Module #5 “Coaching Tool and Resource 
Exchange – Sharing Effective 
Practices” ARTICLE 
Killion & Harrison ch. 6, 7, 8 

Respond to readings 
Respond to ppts, videos, and/or podcasts 
 



 7 

Week 
of 
11/11 

Module #5 Killion & Harrison ch. 9, 10, 11 All Module #5 assignments due by November 
17 at midnight 
*Respond to readings 
*Respond to ppts, videos, and/or podcasts 
*Forum: Models of Coaching 
*VoiceThread Feedback Cycle 
*I used to think…now I think 

Week 
of 
11/18 

Module #6: How do I 
get started? What 
might this look like? 

Knight ch. 5 
Killion & Harrison ch. 14, 15, 16 

Respond to readings 
Respond to ppts, videos, and/or podcasts 
CHOOSE A SYNCHRONOUS ZOOM MTG 
(11/18, 11/19, or 11/21) 

Week 
of 
11/25 

Module #6 Knight Instr. Coaching Kit 
Killion & Harrison ch. 17 
 
Choose an article from 
“CHOOSE an ARTICLE” folder 
in Resources 

Respond to readings 
Respond to ppts, videos, and/or podcasts 
 

Week 
of 12/2 

Module #6 and 
summative 
assessment 

Killion & Harrison ch. 19, 20 All Module #6 assignments due by December 8 
at midnight 
*Respond to readings 
*Respond to ppts, videos, and/or podcasts 
*SUMI Protocol 

*ALL MODULE assignments are due by midnight of the due date  
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Appendices and Resources 
 
 
 
 
 
Dispositions Rubric 
 
Loyola University Chicago - School of Education Policies 
 
Cyberbullying Policy  
 
Netiquette Guidelines 
 
 
 
 
NOTE: Please consult the syllabus and the rubric when you have a question. If you 
can’t find the answer, please ask! That’s my job. J 
 
 
 
 
 
 
 
 
 
 
 
 
 



 9 

 
 
 
 



 10 

 
 
 
 



 11 

 
 
 

Loyola University Chicago 
School of Education 
Syllabus Addendum 

 
Smart Eval 
Towards the end of the course, students will receive an email from the Office of 
Institutional Effectiveness as a reminder to provide feedback on the course. Students 
will receive consistent reminders throughout the period when the evaluation is open, 
and the reminders will stop once the evaluation is completed. 

• The evaluation is completely anonymous. When the results are released, 
instructors and departments will not be able to tell which student provided the 
individual feedback. 

• Because it is anonymous and the results are not released to faculty or 
departments until after grades have been submitted, the feedback will not impact 
a student’s grade. 

• The feedback is important so that the instructor can gain insight in to how to 
improve their teaching and the department can learn how best to shape the 
curriculum. 

 
Dispositions 
All students are assessed on one or more dispositional areas of growth across our 
programs: Professionalism, Inquiry, and Social Justice. The instructor in your course 
will identify the dispositions assessed in this course and you can find the rubrics related 
to these dispositions in LiveText. For those students in non-degree programs, the rubric 
for dispositions may be available through Sakai, TaskStream or another platform. 
Disposition data is reviewed by program faculty on a regular basis. This allows faculty to 
work with students to develop throughout their program and address any issues as they 
arise.  
 
LiveText 
All students, except those who are non-degree, must have access to LiveText to 
complete the benchmark assessments aligned to the Conceptual Framework Standards 
and all other accreditation, school-wide and/or program-wide related assessments. You 
can access more information on LiveText here: LiveText.  
 
Syllabus Addendum Link 
 

• www.luc.edu/education/syllabus-addendum/ 
 
This link directs students to statements on essential policies regarding academic 
honesty, accessibility, ethics line reporting and electronic communication policies and 
guidelines. We ask that you read each policy carefully.  
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This link will also bring you to the full text of our conceptual framework that guides the 
work of the School of Education – Social Action through Education.  
 

School of Education Cyberbullying Policy 
 
STATEMENT OF POLICY:  
Loyola University Chicago School of Education recognizes the importance of 
information technology to the mission of a modern university. These electronic 
resources provide vital communication links among faculty, students and staff.  They 
are infused into the curriculum and provide expanded opportunities for accessing 
instruction and information. These resources facilitate research and scholarly 
endeavors, and they aid collaboration within and beyond the borders of the campus.  At 
the same time, these platforms present opportunities for misuse and for people to harm 
others when the technology is used without regard to consequences and without 
respect for one another.  A safe and civil environment in the Loyola University Chicago 
School of Education is necessary for pupils to learn and achieve high academic 
standards.     
 
DEFINITION:  
Cyber Bullying is defined as any activity that deliberately threatens, harasses, 
intimidates an individual, places an individual in reasonable fear of harm to the 
individual or damage to the individual’s property; or has the effect of substantially 
disrupting the orderly operation of the individual’s daily life via the use of electronic 
information and communication devices, to include but not be limited to: e-mail 
messages, instant messaging, text messaging, cellular telephone communications, 
internet blogs, social media cites, internet chat rooms, internet postings.   
 
PROHIBITIONS:  
Cyber bullying by a member of the LUC SOE community directed towards another is 
prohibited.  It includes, but is not limited to: 

§ Sending mean, threatening or harassing messages to another person through 
texts, e-mail, web pages, or instant messaging. 

§ Spreading lies and rumors about victims through the internet or text messages. 
§ Posting pictures without the consent of the individual. 
§ Tricking someone into revealing their personal information and sending it to 

others. 
§ Creating websites, polls, or blogs about the individual that are meant to 

embarrass or hurt the person.  
§ Recording conversations or videos without the individual’s consent and then 

posting it online.  
 
The university may suspend network privileges for as long as necessary in order to 
protect the university's computing resources for violations of this policy.  In addition, any 
violation of this policy is "misconduct" and subject to disciplinary action, up to and 
including dismissal for employees and expulsion for students, in accordance with the 
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applicable disciplinary process.  Additional sanctions may also include civil and/or 
criminal actions. 



 14 

School of Education Netiquette Guidelines 
 
1. Electronic communications can be challenging. Be respectful and mindful that 

words matter. 
§ Respect others and their opinions. Do not add your comments to a discussion 

before reading the comments of other students unless the assignment 
specifically asks you to. Doing so is tantamount to ignoring your fellow students 
and is rude.  

§ Be conscious of who will be reading your post, email or response by tailoring the 
message to your audience. 

§ Approach communications positively. If you must make a constructive criticism 
balance it with complimentary feedback as well. 

§ Maintain an academic level of communication - avoid colloquial language, 
acronyms and emoticons to ensure all readers can accurately interpret your 
meaning. 

§ Avoid humor and sarcasm. Without facial expressions or tone of voice cues, this 
language may be misinterpreted. 

§ Using all capital letters comes across as angry, as if YOU ARE YELLING. Use 
capitalization appropriately. 

§ Do not forward jokes, chain letter or unimportant email or communications to 
others without their permission. 

§ Long emails may be left unread. Keep emails short and to the point.  
§ Maintain academic integrity. Do not plagiarize. 
§ Proofread before you send, post or publish. Tools such as spell-check are useful. 

 
2. Subject headings are critically important.  

§ Appropriate and relevant headings in the subject line help the reader understand 
and prioritize their responses. 

§ When forwarding or replying to an email, blog post or other electronic 
communication, consider amending the subject heading if you want to emphasize 
a slightly different point; it will signal the different emphasis. 

§ An email without a subject heading may well be ignored 
 

3. Emails, instants messages, blog posts, tweets and most other forms of 
electronic communication are public documents. They are documents that 
may be retrieved at any time for legal purposes.  
§ Only put in an email what you would not mind reading on the front page of the 

news.  
§ Ask permission before you forward someone’s email messages to third parties. 
§ Avoid sharing personal data. Never put any social security, credit card, etc. 

information in an email.  
  

4. Be conscious of your and others’ intentions at all times.  
§ Mean what you say and say what you mean. Your voice should remain authentic, 

clear and honest. 
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§ Contributions to a discussion should stick to the subject. Do not waste others’ 
time by going off on irrelevant tangents. 

§ Be forgiving. If someone states something that you find offensive, mention this 
directly to the instructor. Remember that the person contributing to the discussion 
might be new to this form of communication. What you find offensive may have 
been unintended and can best be cleared up by the instructor. 

 
School of Education Syllabus Statement 
 
Electronic Communication Policies and Guidelines:  The School of Education 
faculty, students and staff respect each other’s rights, privacy and access to electronic 
resources, services, and communications while in the pursuit of academic and 
professional growth, networking and research. All members of the university community 
are expected to demonstrate the highest standards of integrity, communication, and 
responsibility while accessing and utilizing technology, information resources, and 
computing facilities. A link to the Loyola University Chicago and School of Education 
official policies and guidelines can be found at 
http://www.luc.edu/media/lucedu/education/pdfs/SOE_Cyberbullying_Policy.pdf. 
 
 
Policies: 
 
Acceptable Use Policy for Electronic University Resources 
 
Rights and Responsibilities When Using Electronic University Resources 
 
Acceptable Use Policy for University Computing Labs 
 
Online Harassment 
  
Access and Responsible Use of University Electronic Mail Systems  
  
Access and Responsible Use of University Electronic Mail Systems for Electronic Mass 
Communications 
  
 
Link Guidelines: 
 
SOE Cyberbullying Policy 
 
SOE Netiquette Guideline 
 
 


