16 DECEMBER 2024 MINUTES

In attendance: Sarita Heer, Twyla Blackmond Larnell, Stacey Platt, Robyn Mallett, Jim
Devery, Julie Fitzgerald, Keith Jones, Abigail Silva, Aisha Raees, Brian Kelly, Chris Dickman,
Christine Beatty, Clara Burgo, Colleen Kordish, David Dault, Doug Woods, Ed Campbell,
Frederick Kaefer, Jenn Finn, Jenny Mierisch, Jonna Peterson, Katrina Binaku, Kristen lrwin,
Kristin Krueger, Laura Goldstein, Leah Romaine, Lisa Gillespie, Margaret Delaney, Leanna
Boychenko, Maribeth Rezey

November minutes approved
Board Meeting
Doug approved budget, merit raise letters should come out soon
Updating...FNA CHANGES, HUMANITIES ENDOWMENT, new search for OIE
Doug...informative meeting...
what’s happening with new higher ed given new presidential administration

Board members associated with other universities which brings more information
and experiences

NCAA changes held up a lot of discussion

Minerva...Conversation about political implications was really interesting

January newsletter

Please send info to your committee chair so they can draft a summary and submit to
Abigail by the third week of January

Religious services...Campus Ministry did not include Eid Mubarak, Jim already notified
Muslim Chaplain and Susan Ries

Joanna...Nov21-22 outage

She developed a timeline and submitted to CIO Butler?



Connection to Trinity was impacted by a failure in the Trinity system. Butler was surprised
that Deans were unaware and did not inform faculty until 12 hours later. Will work on a plan
for future instances.

Fa

Laura consistency in terminology for centers, positions, etc. is there parity around centers
with same titles. If terms are still useful for roles.

We need a nice hearty reassessment.
AA
Joanna student Evals and examining the methodology for analysis developed by Twyla

Should UNIV101 train students to give effective Evals...increased access to current multi-
modules for students. They maybe able to be repurposed for the UNIV 101

Katrina was going to reach out...

Julie Fitzgerald provided great insights into Evals being used by students to treat students
like crap and the anonymity protects them from their unproductive evaluations while
leaving faculty hanging.

We had a discussion around the anonymity around course evaluations

Twyla mentioning that her high school senior recognizes that her peers should not be
trusted to effectively and truthfully evaluate their instructors

Sarita and Julie acknowledge NTT and junior faculty being scared of Evals.

Twyla...tenured faculty are also scared. Students are playing faculty against each other.
Parents see this all the time when a child goes to the “safe” parent for extra credit,
extensions, etc. but also overpolices them. Students are biased in who they expect
more/less from.

Kristen Irwin...I'm sure many folks already know about all of the studies (and meta-
analyses) of the accuracy and usefulness of student evaluations for faculty promotion and
tenure, but it might be useful to make that data more widely known.i



Twyla have to reduce the “noise” so faculty have the burden to ensure high response rates
and training students prior to completion of evaluations.

Lisa | just give them 10 points if they submit a screen shot of the completion page. | run 90
to 100% participation.

Jim...or we can just not use them
Julie...don’t throw them out with the bath water.

Michelle...Course evaluations are also extremely important for clinical/nontenure faculty
who may only be evaluated on teaching and service.

Jennifer M. important for accreditation too.

Keith mentioned peer evaluation of teaching.

Brian Kelly...SSW requires 3 peer reviews of teaching for third year, one additional for
tenure, and one additional for full reviews.

Lisa Gillespie in chat...If you really want powerful evaluations send them to alumni that are
out at least 3 years and see what they say. Ask which was your best professor, most
challenging....

S&C Abigail

Meeting with OIE in January to improve Dean’s evaluation process

Faculty census needed to ensure correct representation for Faculty Council.

Potential underrepresented Law, Parkinson, natural Science, social science, and nursing
No longer using mail chimp to email out newsletter

Will begin working on Spring elections

Keith why does Stricth have so few if itis such a big program



Abigail acknowledges that then they would be vastly overrepresented on Council. If a
school surpasses SSOM on Council, then SSOM gets another seat. But this is not outlined
in the bylaws.

Twyla...this is another reason why we need to begin identifying the areas in the bylaws that
need attention

Maribeth...there is a lot of old council documents available

Twyla and Sarita will look over old minutes

Handbook committee...Colleen
Handbook does not talk about how to start or end things...
Task force meet end of January to speak about those things

Doug...Clarification in centers and institutes how they are formed, led, managed,
evaluated. Over 70 institutes on campus. Do they have a sunset clause?

Colleen, faculty start then but Deans run them. Maybe we need to bring them back to
faculty.

Jim...but caution against fc overseeing them.

Twyla...l like Colleen’s idea. It could improve Faculty’s access to research opportunities,
which promotes tenure as well as student research opportunities.

Robyn...modifications to course syllabus policy.
Upload Friday before classes start and review the syllabus with class.
Sarita, do we have to do this with online and asynchronous courses.

Twyla, | give an extra credit syllabus quiz. This is supported by Chris Dickman, Abigail and
Kirsten Irwin

Robyn...policy on missed classes



Wellness center does not provide “doctors notes” but proof of an attended appointment.
Faculty can not request protected medical information.

Kristen Irwin...students have some set number for not participating or attending class then
zero tolerance. Does away with need for documentation. What if students burns through
that then shows up with an appointment card after burning through their allotment?

Lisa...l agree. | give X number of absences. These include medical, personal, or any
reason. More than three are not accepted.

Katrina...faculty may not accept wellness center appointment card. Then students won’t
use the wellness center and that could be a problem. Jim agreed.

David...We are stillin a pandemic, and so | would urge us to encourage students to use the
health center whenever needed, with no penalties

Allen Schoenberger from Law emails : "l believe divulging that a person is a patientis a
violation of federal law. Requiring a person to do so may also violate federal law."

Doug acknowledges that this will be reviewed by General Counsel.

Vote...to approve language 26. not approve 0...1 abstention

Minerva...is there a similar appointment card policy for religious holidays?

New or old business???
Margaret...medical campus/Trinity not accepting Aetha anymore.
Joanna...on the health and benefits committee says a decision has not been made.

Julie, says this happens often. Clinical faculty have not gotten any information that Aetna
will not be in network anymore.

Colleen...nursing faculty at medical campus is getting this information that they need to
find a new doctor. If this doesn’t work out, will there be some support for faculty to get
clarity for this.



Itis ridiculous that Loyola faculty and staff will not be able to use Loyola medical system.
Why doesn’t Trinity just buy the name rights to the campus?

We are the only academic hospital in their network. Joanna and Julie state that Trinity does
not like to hear that they are different.

University holiday party tomorrow hosted by FC
MOTION TO ADJORN
DAVID
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