Faculty Council Meeting
Wednesday, February 26, 2024
3:00pm - 5:00pm
LSC: Granada West Conference Room 291
WTC: Corboy 202
HSC: CTRE 552

Minutes

In attendance: Aisha Raees, Kristen Irwin, Laura Goldstein, Leanna Boychenko, Clara Burgo,
Sarita Heer, Christine Beatty, Katrina Binaku, Jennifer Mierisch, Jim Devery, Kristin Krueger,
Maribeth Rezey, David Dault, Fredrick Kaefer, Lisa Gillespie, Pamela Morris, Michelle Lia, Ray
Dybzinski, Abigail Silva, Stacey Platt, Julie Fitzgerald, Keith Jones, Margaret Delaney, Colleen
Kordish, Brian Kelly, Marquitta Dorsey, Douglas Wood, Christopher Dickman

1) Call to Order 3:07
2) Approval of Minutes: January Minutes - approved
3) Action Item:

e Vice Chair Election — Twyla is stepping away from Loyola — need to have vice Chair
election for remainder of year — suggestion: please don’t step up if you already have a lead
role — nominations open — Duties: 1. Overseeing role in rainbow chart — 2. Work with
Academic Affairs chair closely on it — 2. Inward facing chair of council — interface with
committees

e Maribeth Rezey nominated and seconded — she accepts nomination

Vote
Yes—24
No-0
Abstain — 1
At Large EC member — Leany Boychenko self-nominated, seconded
Y -24
N-0
A-1
4) Chair Report
a) 2-year Retrospective:
i) The Game of Governance — when it is time to not be nice — tit for tat — always cooperate and

then do what other player does in round two — in study found nice person always came out on



top — winners were forgiving — when did the game with no pre-determined ending, still see
nice winning again
So when to be stop being nice
e If admin is not listening — not listening is not the same as being misunderstood —
having a disagreement is not same as not listening
e Not listening is not being invited to table
e After do this, need to forgive and then move forward — FC’s purpose is to be
communication channel — need to continue being channel
5) Vice-Chair - N/A
6) Secretary
a) Benefits Advisory Committee — Transamerica account — ADA MetL.ife failing — Follow up with
Danielle Hanson - Minerva approached HR has not heard back
b) NTT Titles Committee — Meeting on Friday February 28
7) Executive Committee
a) Minor Administrator Stipend Committee — faculty rep
e Put together list of recs for provost — definitions of minor
e How minor admin compensation has not been updated in a while
e Was told this is not the committee to determine stipends
¢ What compensation could: be stipend, course release, both or neither
e Admin surprised at what they saw with disparity
e Actual compensation not discussed and hope can be discussed moving forward
o Was told if want to increase, find it within budget — recs sent to provost at end of month
b) Chart of Approvals Committee
e Streamlining of curriculum changing, creating, eliminating programs
e What changes comfortable with
e When brought to Emily Barman and Robyn Mallett some of faculty not comfortable with
making changes — but recognized making changes important — faculty concerned that
power of their voice could be taken away if things streamlined
e Recs should be sent to provost at end of month
8) Committee Reports
a) Chair, Faculty Affairs
e Nursing program has said faculty need to achieve 4.0 on evals before accreditations — but

has not happened on it — still in discussion



Accreditation process moving forward — since R1 is now status would like updates on
grants, political climate, DEI and mission — supporting marginalized faculty

Two faculty have been doxed — Canary Mission (doxing website) — University needs to
be aware happening to faculty — suggest to University methods that are proactive in
dealing with it: support group for those that have experienced (not everyone feels safe
going to HR, Campus Safety or Police)

Faculty and students are afraid to take public transit and come to school — people have
been encouraged to support five [people around them — event on 25 Feb CDI and
Wellness, Campus Ministry and Arrupe;’s support of undocumented students — was safe
space with social workers and therapists — creating community

Anti police signs have been posted and removed

Making sure people in touch with constituents

Receiving updates from evals committees and other committees

Issue of NTT doing more service than TT

b) Chair, Academic Affairs

AAC met with Joel Maidens concerning UNIV 101 and 102 and could these courses add
in teaching students how to do student evals — since August 2024 have been reviewing
program — outcomes have changed — now intro from high school to college, time
management, note-taking, getting connected to resources and club and dealing with
difficulty situations — maybe UNIV 101 is not best place to train student on doing student
evals — will have standard curriculum and syllabus

Met Feb 10" — Hannah Otto and Kristlyn Thomas talked about Al detection tools — not
sure if going to renew it

Invited someone from financial aid to come to meeting to discuss book store purchase
versus non bookstore purchases — bookstore has not fully responded but have been

invited to committee meeting

c) Chair, Service & Communications

Open seats fifteen over ten units — deadline closes this week, but extended to March 7
Library has two seats to represent twenty faculty members — but FC gets one rep for
every thirty faculty members — no justification for two library reps

Faculty member of the year portal is open — going to be promoted via newsletter —

nominations accepted through 30 April



e Who is allowed to be part of Faculty Council? — no one above chairs (deans of all ranks)

Vice presidents, provost and emeriti faculty

d) Chair, Ad Hoc Faculty Handbook Committee

e Working on other Academic Units in Faculty Handbook — needs a bit more in the
handbook

e By Friday sending out to admin and FC for review and comment

e May not get the changes done this year, because last BoT meeting in April — but is not

last opportunity to get changes and then close it for over ten years!

9) Guest Speaker: Dr. Meharvan Singh, Vice Provost of Research

EO and Funding Agency directives — trying to get local leadership and professional groups
involved in this — also have peer-to-peer meetings

Facilities and Admin cap put on by gov’t — right now only NIH has cap — Three judges have
put on hold some of EO’s (grants and loans) — should allows us to continue research for now
Right now stay the course

University will follow the law, but will try to continue supporting mission

Federal Register — courts have said admin can’t freeze grants and loans — In order to have
review of apps for grants and loans, need to post date of review fifteen days before meeting —
things are being submitted, but review has been on hold — right now about one billion behind
at NIH level from last year

Share all communications from funding agency you get with University (sometimes they
don’t get those communications) —

OVPR has updates concerning government grants and loans — right now collecting data about

the possibility of the 15% cap......

10) Old Business — N/A
11) New Business — Supposed to comply with bullshit DEI stuff put out by White House within two

weeks — probably won’t be able to meet that deadline — Loyola will comply with law but will stay

true to mission
12) Adjournment — 4:56PM (Woohoo!)



