Faculty Council Meeting
Wednesday, January 29, 2024
3:00pm — 5:00pm
LSC: Granada West Conference Room 291
WTC: Corboy 202
HSC: CTRE 552

MINUTES

In Attendance: Aisha Raees, Kristen Irwin, Laura Goldstein, Leanna Boychenko, Clara Burgo,
Sarita Heer, Christine Beatty, Katrina Binaku, Jim Devery, Twyla Blackmond-Larnell, Kristin
Kreuger, Maribeth Rezey, David Dault, Eve Gerolis, Fredrick Kaefer, Lisa Gillespie, Pamela
Morris, Michelle Lia, Leah Romaine, Ray Dybzinski, Abagail Silva, Stacey Platt, Allen
Schoenberger, Eleanor Bucholz, Edward Campbell, Keith Jones, Margaret Delaney, Brian Kelly,
Tori Golden, Douglas Wood, Minerva Ahumada, Christopher Dickman, Margaret Delaney

1) Call to Order: 3:05
2) Approval of Minutes - December Minutes Approved
3) Action Item — Chair Academic Affairs

a) Call for nominations

e Katrina Binaku

b) Vote
e Yes-23
e No-0
e Abstain -0

4) Chair Report
a) 2-year Retrospective:
1)  Suprise! Can we talk?

e Show up in their space spontaneously!

e Talk to them at an event (any and ALL!)

e Building and strengthening relationships which usually means no canned responses
and creates openness

e Care about the person before you — be respectful at all times — be person they can say
no to (no need to be a doormat), but ask them if now is a bad time

e Ifhave areason, show up early and know who is going to be around — maybe another
you can check in with (make time to be late to next meeting!)

ii) Flip side about boundaries with our constituents



b)

d)

e)

e What can we say yes to, and what is our scope? Always feel free to say [ don’t know,
but I will find out
Student Academic Services
1) Search for new SAC Director — Jim on search committee for this — offer has been extended
e New testing coordinator has been hired (last semester resigned)
e Thanks for listening to the faculty about stabilizing the SAC
o There will be more employee lines for SAC (according to Doug Wood)
o If want to make Sakai sites more accessible, can take course on Accessibility with
OOL (Chris Dickman)
External Committee Appointments
i) Search Committee Dean of Libraries -
(1) Torie Golden — is our FC rep on this committee
ii)) Provost Working Group on Minor Administrative Stipends
(1) Maribeth Rezey — FC rep for this committee
iii) Benefits Advisory Committee
(1) Sarita Heer — FC rep for this committee
iv) Chart of Academic Approvals Working Group
(1) Twyla Blackmond-Larnell — FC rep on this Working Group
(2) Maribeth Rezey — FC rep on Working Group
OIE
1) SmartEvals during J-Term
e Smartevals turned on after grades were posted and open for a bit after it
e Make sure these evals are not counted toward annual evals
e OIE is going to fix it so does not happen again
e What about those teaching on doctoral programs and not receiving any evaluations
for class?! — has been brought to dean, Program director and forwarded to Provost
office — would love to bring back info to school (Doug Wood — the system does not
work! Straight from the horse’s mouth)
Campus Ministry
i) Didn’t include Eid al-Fitr in the holidays calendar — been like this for the last two years — fix

it

5) Vice-Chair Report

e Going to meet up with CAS gender equity task force

e Compare gender task force report with university climate survey



University should survey faculty again for gender equity — response rate was not good
Want to get FC members to be in MUNDELEIN lounge like office hours for faculty
Looking into consistency about class size for JTerm and Summer - who gets to decide what

number is close enough?

6) Secretary

I got nothing

7) Executive Committee -

Sakai sites being open to administration when accreditation is occurring — is that a thing for
other departments or schools? — Seems to be no

Chris said, accreditors could be concerned with completely online classes (have specific
components that need to be there for it to count towards college credit)

Doug thinks it sounds odd for admin to have access to Sakai sites for accreditation, but
maybe nursing has something has specific in their accreditations? (straight from the horse’s

mouth)

8) Committee Reports
a) Chair, Faculty Affairs —

e Concerned about other inconsistences and inequities with other policies

e NTT are now taking on service that TT would do — how can NTT balance between course
load and service?

e 18 endowed chairs are working to address issue of changes mid-contract

e Roberts Rules — should track and have accountability with decisions — Jim noted have
committee reports twice a year — minutes are on FC webpage — need to encourage people
to come to FC meetings (are open)

e Maribeth notes maybe add subcommittee minutes to FC website

b) Chair, Academic Affairs —

e Sarita is going to be the Minutes Mule for the AA Committee FTW! —

o Al detection tools will be discussed at next meeting — Kristlyn Thomas and Hannah Lee
Otto coming

e [earning about training students receive in UNIV 101 and 102 — are they being taught to
give constructive feedback

e No updates on textbook pricing — asking Financial Aid to come to meeting because FA

puts money for books on Rambler cards so have to use in the Bookstore -

¢) Chair, Service & Communications —



e Dean evaluations — met with Provost Woods and OIE to discuss — increasing
transparency in process — going to do write up on who is involved, how data is handled,
etc. — start data collection earlier in Fall semester — maybe dean evaluations should
happen more than every three years? But lots of resources involved — final eval report —
this committee had done all that before, but now OIE is involved with survey and can let
committee see report

¢ Faculty member of year process is clearer and more transparent — have information on
webpage nomination period — finally packet dur May 15" — going to be announced in
upcoming newsletter

e Faculty census project — working on memo where propose recs on what this looks like —
have three years of data — maybe reduce or add seats to FC as needed

e Newsletter will be sent out through LUC system beginning in February (Mail Chimp
wants us to show them the money!)

o Nominations for FC begin February 1% and portal will be in newsletter for nominations

o Evaluations are not just faculty evaluations -also include staff surveys and peers of the
dean

d) Chair, Ad Hoc Faculty Handbook Committee —

e Chairing with Keith Jones

e  Met with Doug Woods — beginning to look at HB Other Academic Unit Sections

e Had taskforce for handbook meeting — work is going into summer — gave good start on
draft with centers and institutes issues

e Need a few more weeks before show something to provost

e Going through HB changes and what are top ten items that need to be done for
streamlining

9) Old Business — N/A

10) New Business — have not gotten statement from University about DEI cuts across country — no plan to
cut any DEI at Loyola according to Doug (heard it straight from the horse’s mouth) -need to thread
the needle — don’t want to eliminate DEI, because part of mission, but don’t want to bring
unnecessary attention to Loyola

11) Adjournment: 5:10?



