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WORKPLACE DRIVERS

OPPORTUNITIES

Build a thriving community. Strengthen the way
teams interact by increasing energy on floors and
within buildings, intentionally locate departments and
program for proximity, and building awareness of the
work being done.

Support new ways of working. Create adaptable
environments that offer choice, encourage face-to-
face collaboration, and provide seamless technology
integration within and across departments to increase
efficiency, boost satisfaction, and be a model for what
else can happen at LUC.

Foster an equitable experience. Lead with a lens
of equity to rethink how and where work is done.
Through a curated mix of sharable programs and
the standardization of space types, create a cohesive
environment that reinforce a culture of belonging.

9 Supporting Themes emerged from stakeholders
across leadership levels, offering strategic direction
and action to these project drivers.
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BUILD A THRIVING COMMUNITY

1 INCREASE
ENERGY

Thoughtfully leverage space to find
efficiencies that will bring people
together, and enliven the work
environment.

2 BREAKDOWN
SILOS

Intentionally co-locate spaces that
improve the way staff interact with
their work and colleagues to increase
awareness of what is happening on
campus throughout the day.

3 CONNECTTO
THE MISSION

Celebrate the impact that the work has
on the university and represent the
commitment to service and people
through the workplace.

SUPPORT NEW WAYS OF WORKING

4 PROVIDE
FOR FLEXIBILITY

A one-size work environment does

not fit all. Support the variety of work
modalities and daily functions through
a diversity in space types that empower
staff to choose the environment that
best suits their range of needs.

5 RETHINK
MEETING SPACE

Collaboration is the draw to Loyola’s
workspaces. Redistribute a variety

of meeting space types as shared
resources to support the future of work.

6 ENABLE TECH
TO CONNECT

Hybrid work requires new technology
infrastructures. Equip collaboration
space with intuitive technology
solutions to drive a seamless
integration of work modalities.

FOSTER AN EQUITABLE EXPERIENCE

7 BEA
DESTINATION

Provide a variety and range of resources
and support services to staff, executive
leadership, faculty, students, and
community that draws users to campus.

8 SHARE THE
AMENITIES

A place to gather and share ideas
informally encourages interaction,
helps staff build relationships with one
another, and reinforces a culture of
belonging.

9 ELEVATE THE
LEVEL OF FINISH
Through the application of standardized
finishes, furniture, and lighting,

environments will be cohesive and
represent a unified approach.
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IMPLEMENTING CHANGE
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