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1. become familiar with the variety of alterations to models 
of how class time is structured, including those made by 
the panelists over the past year of mostly online 
teaching

2. discuss challenges and successes of those alterations 
experienced

3. identify alterations that are worth keeping and discuss 
ways in which these models can be improved for future 
semesters
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Before class

• Readings

• Pre-recorded video 
lectures/demos

• Discussion prompts

• Online interactives, 
quizzes, etc.

During class

• Review/Q&A

• Polling

• Activities 

• Discussion

After class

• Assignments

• Study for exams

• Follow-up 
discussion prompts 
or quizzes

Before class

• Reading 
assignments (yeah, 
right)

During class

• Lecture or lab

• Polling (maybe, 
often rushed)

• Rarely enough time 
for activities or 
discussions

After class

• Assignments

• Study for exams

Many classes in February 2020 (and rest of Spring 2020):

Restructured class time starting in Summer 2020:
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Before class

• Read lab manual

• Read empirical article

• Pre-lab lecture video 
with demos

• Pre-lab quiz and 
discussion prompts

During class

• Review/Q&A

• Conduct lab (data 
collection)

• Informal discussion

• Clean/sanitize

After class

• Analyze data guided 
by video demos

• Write up lab reports 
(submit online by 
next week)

Before class

• Read lab manual 
(yeah, right)

• Sometimes read 
empirical article

During class

• Give pre-lab lecture 
and instructions

• Conduct lab (data 
collection)

• Analyze data 
(sometimes rushed)

After class

• Write up lab reports 
(bring to lab next 
week)

PSYC 312 (Lab in Cognitive Neuroscience) in February 2020:

Restructured PSYC 312 class time in Spring 2021:
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Before class

• Read brief 
background

• Conduct lab (data 
collection in web-
based experiments)

• Submission of data

During class

• Post-lab lecture with 
Socratic-style Q&A

• Discuss “solutions” to 
earlier lab reports

• Guidance on project

• Group meetings (su)

After class

• Analyze data guided 
by video demos

• Write up lab reports

• Work on group 
project (written 
feedback)

Before class

• Read lab manual 
(yeah, right)

• Sometimes read 
empirical article

During class

• Give lab lecture 
(before or after lab) 
and instructions

• Conduct lab (data 
collection)

• Analyze data 
(sometimes rushed)

After class

• Write up lab reports

• Work on group 
project (written 
feedback)

PSYC 314 (Lab in Cognitive Psychology) equivalent course in Spring 2018 (pre-LUC):

Structured PSYC 314 class time to be an ONLINE course in Fall 2020 and Summer 2021:
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https://info.flipgrid.com/
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https://medium.com/salesforce-ux/beginner-s-mind-62a28d144a5c
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– Coursework as serious play

– Consistent time for hunch hours, play dates, etc
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Time welcomes and exits with IDEO U Experience Design, Creative Confidence podcast
episode and show notes

Write a FutureMe letter or send gratitude through Thankme.in

Tools like Teuxdeux and Toggl help track where our time goes

The New Yorker's What Deadlines Do To Lifetimes

Stackable content via Salesforce Trailhead, with modules for every Rambler!

What stacks also slides: the importance of sliding door moments of time

A playful approach for efficient brainstorming: host a hunch hour

Design the Time of Your (students') life with Bruce Mau's MC24

Signature attention activities in Distracted by James Lang

https://www.ideou.com/blogs/inspiration/experience-design-4-ways-to-make-your-next-event-unforgettable
https://www.futureme.org/users/new
https://thankme.in/
https://teuxdeux.com/
https://toggl.com/
https://www.newyorker.com/magazine/2021/07/05/what-deadlines-do-to-lifetimes
https://trailhead.salesforce.com/today
https://www.theglueedu.com/blog/2017/9/9/sliding-door-moments
https://forge.medium.com/level-up-your-brainstorming-sessions-with-a-hunch-hour-c6f1d35af5d
https://www.amazon.com/Bruce-Mau-Principles-Designing-Massive/dp/183866050X
https://www.amazon.com/Distracted-Students-Cant-Focus-About/dp/1541699807
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