ITS Projects Funding Process

ITS 1. | Create ITS Project Funding Request (see attached) and submit to Budget Team.
2. | For Fixed Assets or One Time / Up Front / Implementation Costs by the Capital Budget:
2.1 | For Projects > $100K: Prepare Accounting Unit Request Form for an AU 160XXX -
Technology Project and send to Financial Systems.
2.2 | Notify Capital Budget Analyst to reduce the Capital Budget for the Appropriation
Budget 53 For Projects < $100K: Allocate Budget Appropriation from AU160999 (ITS Projects Pool)
Team "~ | to AU160998 (ITS Projects < $100K)
24 Complete the ITS Project Funding Form with the AU Numbers and return to the ITS
" | Team.
3. | For recurring costs (Hosting Fees / Licenses, etc.) funded by the Operating Budget:
3.1 | Add Operating Budget S's to either an existing AU or a New Operating AU
- Review with ITS whether to use an existing or a new Operating Accounting Unit
Financial
4. | Creates new AUs
Systems
5. | Manages the financial aspects of the project spending
5.1 | Codes vendor invoices to the appropriate AU-Account
- AU 1XXXXX for recurring costs (Hosting Fees / Licenses, etc.)
- AU 160998 for Fixed Assets or One Time/Up Front/ Implementation Costs less than
S100K
- AU 160XXX for Fixed Assets or One Time / Up Front / Implementation Costs S100K or
more:

o Refer to Accounting Policy for “Implementation Costs related to Cloud Applications”.
Some costs may be recorded to 160XXX-1851-Capitalized Implementation Costs.
Other implementation-related costs may need to be expensed immediately.

ITS o Equipment (servers, computers, etc.) associated with this ITS Project should be coded
by ITS to 160XXX-6403 (Equipment < S5K) or 160XXX-6404 (Equipment > S5K).

o Note: For any fixed assets that meet the capitalization threshold (recorded to
160XXX-6404) General Accounting will debit the Fixed Asset Clearing with a credit to
the 655024 - 6425 — LSC Capital Offset - Plant Capitalization This will ensure that the
fixed assets are in the fixed asset system without impacting the AU160XXX)

5.2 | Monitors cumulative spending vs the available appropriation.
53 If cumulative and projected spending exceeds the Appropriation, submits an updated ITS
' Project Funding Request to the Budget Team
5.4 | Notifies General Accounting when Project is complete / in service.
6. | Upon notification from ITS that the project is complete/in service:
6.1 | General Accounting determines the remaining life of the cloud computing arrangement.
- Refer to the Accounting Policy for “Implementation Costs related to Cloud Applications”, but
General generally should not exceed 60 months.
Accounting 6.2 | General Accounting amortizes to expense the balance in account 160XXX-1871 over the
remaining life of the cloud computing arrangement.
- Debit AU 160XXX-6416; Credit AU160XXX-1871
6.3 | Once the balance in 160XXX-1871 is fully amortized and no further amounts recorded to
AU 160XXX, the AU 160XXX should be made inactive.
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Preparing people to lead extraordinary lives

ITS Project Funding Request

Project Information

Project Name

Date Submitted:

Project Originator / Phone
Contact Name
Department Location

Desired Start Date

Expected Completion Date

Project Description/Justification Attach additional documentation as necessary.

Project Funding Summary (Include a detailed financial projection by fiscal year. Attach additional documentation as necessary).

To be completed by Budget Team

Funding Source

Assigned Accounting

Amount (Operating Budget® | Unit (Either IXXXXX*
. Capital Budget® 160XXX®

Spending Type Requested or Capital Budget’) or )
Upfront / Implementation Costs including equipment
and other fixed assets (servers, hardware, etc.)
New Recurring Operating Costs (Annual)

Total 0.00
Authorization (Indicates spending on project can begin)
Role Name Signature Date

Vice President, Chief Information Officer

Provost / Vice President

Facilities (if needed)

Finance

5. Finance Use Only

A. Operating Budget (AU1XXXXX) is used for recurring costs (Hosting Fees / Licenses, etc.)
B. ITS Project AU160XXX: Fixed Assets and One Time/Up Front/ Implementation Costs total $100K or more and funded

by an Appropriation from the Capital Budget

ITS Project AU160998: Fixed Assets and One Time/Up Front/ Implementation Costs total less than $100K and funded
by an Appropriation from the Capital Budget (ie the “$1.5M annual pool)
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