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Agenda
• Student Information System Upgrade Report - Clare 

Korinek, Kevin Smith
• Board of Trustees Website Preview - Peter Prina 
• FY09 Q1-Q2 Prioritization Results - Susan Malisch 
• Enterprise Architecture (EA) Update - Jim Sibenaller 
• Start of School Schedule - Susan Malisch 
• FY08 Meeting Schedule
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Board of Trustees – Website Demo

Release Date: September ’08

Sponsors: Susan Malisch and Wayne Magdziarz

Subject Matter Expert: Donna Curin



Login



Board of Trustees Group



Board of Trustees: June Board Event



BOT Event 6/6 RSVP



BOT Event 6/6 Evaluation



Add to Calendar



Homepage



Expense Report



Directory



Questions?
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Prioritization Results



ITS Major Initiatives Calendar



LUC ITS Rings of Excellence 
Major Initiatives, Q1-Q2 FY09
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EA Current & Future State at Loyola
Time 

Horizon Technology Decision Process IT Involvement Pros/Cons 

Past Multiple functional areas 
making and implementing their 
own IT decisions without IT or 
consistent process or assessment 
of technology acquisitions. 

Ad-Hoc IT engaged inconsistently or late 
in process. Difficult to assist the 
institution to grow strategically 
due to level of involvement in 
technology decision making 
process.

Present Some alignment in some 
functional areas with IT and a 
planned technology vision.  No 
documented architectural 
process being followed. 

Helper 
(Aware of EA)

Some IT presence helps with 
alignment, but there is little long 
term architecture strategy and a 
process to map technology to the 
institutional strategy (lacks EA).

Future Articulated and communicated 
technology direction with all 
University functional areas 
using EA processes to align 
with technology and 
institutional strategy.

Partner 
(EA Becomes 

Strategic)

Common solutions that match the 
institutional needs with an agreed 
upon technology direction and a 
process for delivering this 
alignment.  Eliminates (or 
drastically reduces) systems 
redundancy/complexity. 



EA Program Review

• Program stalled in Q4 of CY07
– Resource constrained
– Other efforts had higher priority/value
– ARB created a multi-option plan to address

• Plan Agreed upon with CIO & Established
– Acquire consultant/3rd party expert
– Validate EA program
– Modify structure of ARB to support 

existing development efforts



Action Plan

• Resource concern – Not all ARB members 
could provide 10% of their resources
– Within ARB we now have 2 independent groups

• Enterprise Architecture Committee - Doers
– Charlotte Pullen, Dave Wieczorek, Cheryl Heckel & John 

Stiffler (consultant)
– 10% time commitment 

• Architecture Review Committee – Reviewers
– Paul Kott, Larry Adams, Walt Slazyk, Matt Riolo, José 

Martinez, Joe Bazeley & Konstantin Laufer
– 3-5% time commitment

• Both groups chaired by Jim S.



EA Program Validation

• Program Validation with Gartner (Anne Lapkin)
– Program structure/definition is on-target
– Ahead of most HE institutions

• Program Validation with 3rd Party Consultant
– Agreed with Gartner assessment
– Comfortable with program structure/definition

• “Simple & Straight Forward”
– Equal to most organizations, ahead of some
– Grade of A-



ARB = EAC + ARC

• Enterprise Architecture Committee (EAC)
– Responsible for guiding the development of the 

technology roadmap from current state to future 
state

• Architecture Review Committee (ARC)
– A broad-based group providing “second set of 

eyes” to confirm relevancy and alignment of 
deliverables within LUC strategies and principals

– Serve as champions to communicate information 
about EA to all functional areas



Where Are We?  Where Are We Going?

Toolkits

Validation

Charters

Evergreen Awareness

RoadmapEA Program



EA Program Creation



EA Information Flow



EA Program

• Questions?
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Start of School Schedule

• Network Freeze Dates
– 8/11 through 9/7

• 2 weeks before
• week of
• week after

• Start of School Checklist
– Tasks/Projects
– Freeze Zones
– Monitoring



FY09 ITESC Schedule
• January 8, 2009 - Thursday, 1:30-3:30 

PM
– Prioritization Results/Finalize POR

• February 12 - Thursday, 1:30-3:30 PM
– Major Projects Status Reviews

• March 26 - Thursday, 1:30-3:30 PM
– LUMC Update

• April 30 - Thursday, 1:30-3:30 PM
– Major Projects Status Reviews

• June 11 - Thursday, 1:30-3:30 PM
– Subcommittee Reports
– Project Portfolio Prioritization

• July 24, 2008 - Thursday, 1:30-3:30 PM
– Prioritization Results/Finalize POR
– Student System Upgrade Report
– BOT Website Report
– Enterprise Arch Update

• September 4, 2008 - Thursday, 1:30- 
3:30 PM

– Major Projects Status Reviews
– FY09 Budget Submissions Review
– FY09 Budget Input from Subcommittees

• October 16, 2008 - Thursday, 1:30-3:30 
PM

– Subcommittee Reports
– LUMC Update

• November 20, 2008 - Thursday, 1:30- 
3:30 PM

– Major Projects Status Reviews
– Review Scorecard/Process
– Project Portfolio Prioritization
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