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Agenda
• FY09 Q3-Q4, Plan of Record Review

– Prioritization
– Calendar View
– Rings of Excellence

• ECM Program Plan - Draft
• PII Project Update
• Upcoming ITESC Meeting Schedule



FY09 Q3-Q4 Prioritization Results



ITS Major Initiatives Calendar



LUC ITS Rings of Excellence 
Major Initiatives, FY09 Q3-Q4
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ECM Program Plan
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PII Project Update
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FY09 ITESC Schedule
• January 8, 2009 - Thursday, 1:30-3:30 

PM
– Prioritization Results/Finalize POR

• February 12 - Thursday, 1:30-3:30 PM
– Major Projects Status Reviews
– Ignatian/iTunes/Podcasting Strategy

• March 26 - Thursday, 1:30-3:30 PM
– LUMC Update

• April 30 - Thursday, 1:30-3:30 PM
– Major Projects Status Reviews

• June 11 - Thursday, 1:30-3:30 PM
– Subcommittee Reports
– Project Portfolio Prioritization

• July 24, 2008 - Thursday, 1:30-3:30 PM
– Prioritization Results/Finalize POR
– Student System Upgrade Report
– BOT Website Report
– Enterprise Arch Update

• September 11, 2008 - Thursday, 1:30- 
3:30 PM

– Subcommittee Reports
– FY10 Budget Submissions Review
– FY10 Budget Input from Subcommittees

• October 16, 2008 - Thursday, 1:30-3:30 
PM

– Major Projects Status Reviews
• November 20, 2008 - Thursday, 1:30- 

3:30 PM
– Major Projects Status Reviews
– Review Scorecard/Process
– Project Portfolio Prioritization
– LUMC Update
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