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Agenda
• ATC Proposal - Blackboard Upgrade 

– C. Scheidenhelm

• Mobile Application Update 
– B. Montes & K. Smith

• Tech Fee Review
– S. Malisch

• Proposed Revisions to Quarterly ITS Reporting
– S. Malisch
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Recommendation from ATC

• Following a review and discussion of 
Blackboard 9.1, the Academic Technologies 
Committee recommends to the IT Executive 
Steering Committee that we defer the upgrade 
from Blackboard 8.0.4 to 9.1, originally 
considered for May 2010, to a later date. 
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Reasons for ATC Recommendation
• The look and feel of Blackboard 

9.1 are completely different from 
our current version, a fact that will 
require faculty to learn new ways 
to perform both traditional and 
new functions.

• Faculty are not currently 
requesting any of the new features 
provided by the upgrade.

• There are no serious problems 
with our current version that 
necessitate an upgrade.

• The mobile delivery feature is 
available in our current version.

• Training materials and workshops 
will have to be completely 
revamped, which will take time to 
do correctly, collaboratively and 
effectively.

• Deferring the upgrade would 
allow ATS and LTA staff to 
provide training and information 
sessions to all academic units 
throughout the fall semester, 
introducing them gradually to the 
new features and functions. 
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These screen shots are of the 
same page of the same 
course in Blackboard 
8.0422.8 (left) and 
Blackboard 9.1 (below). 
Layout, navigation and 
function are considerably 
different.
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Alternatives to Blackboard

• We have begun the 
process of evaluating 
current open-source LMS 
alternatives. If the 
Blackboard 9.1 upgrade is 
deferred as proposed, we 
will modify the open- 
source project and move 
up the time-line of the 
install of the open-source 
systems to the early 
summer rather than late 
fall.
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– C. Scheidenhelm

• Mobile Application Update 
– B. Montes & K. Smith
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– S. Malisch
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Mobile Applications 
Initiative 

An Update for the ITESC

May, 2010May, 2010
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May, 2010May, 2010

• Background
• Review of Options
• Applications Desired
• Recommendations

Objectives …
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May, 2010May, 2010

Background …
oTechnology Advisory Committee (Nov ‘09 – Feb ‘10)
oEvaluate Technology\Market
oIdentify Loyola Landscape
oPrepare Recommendations

Mobile Application … the 
delivery of information and/or 
services to a hand-held wireless 
device.
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May, 2010May, 2010

Emerging Solutions …
o Blackboard Mobile Central (Public Applications)

o Blackboard Mobile Learn (Learning Management 
System)

o Loyola “Authenticated” Applications
o Development for iPhone\Blackberry (short term)

o Development for “Cross-Platform” (long term)
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Blackboard Mobile Central …
o Infrastructure Environment
o Public Applications Offering
o Device Support

Current - iPhone, iTouch, Blackberry
Current - Mobile Web

May, 2010May, 2010
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May, 2010May, 2010

Blackboard Learn …
o Learning Management System Access
o Course Management Offering

Blackboard Functions (i.e. courses, Announcements, 
Discussion Forums, etc.)

o Device Support
Android, Blackberry, Mobile Web
iPhone, iPad, iTouch
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May, 2010May, 2010

Blackboard Learn Options …
o No Cost Option

o Apple iPhone, iTouch, & iPad over Loyola Network Only
o Select Android & Blackberry on Sprint Network
o “Blackboard Branded” applications

o Annual Fee Option
o Support for Devices above across other provider networks 
o “Loyola Branded” applications
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May, 2010May, 2010

Investment\Costs …

Option Initial Costs License
Year 1

License
Year 2

#1: Blackboard Mobile Central & Learn 
(Anytime, Anywhere, Any Device)

$7,500 $53,620 $53,620

#2: Blackboard Mobile Central & Learn 
(Limited to Loyola Network Access, Limited Devices)

$7,500 $32,000 $32,000

#3: Conversion of Loyola Authenticated 
Applications

$25,000 - $45,000 0 0

• Options 1 and 3: Total Investment (Anytime, Anywhere, Any 
Device)

• Year 1 - $106,620
• Year 2 - $53,620

• Options 2 and 3: Total Investment (Limited to Loyola 
Network Access, Limited Devices)

• Year 1 - $85,000
• Year 2 - $32,000
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Current Demand …
• Enrollment Management\Marketing 

o Interactive Campus Map
o Student Application Status
o Schedule a Campus Visit
o Provide Checklists
o Provide News Feeds
o Provide Information on Athletic Events

• Advancement (already deployed thru Convio)
o Alumni Card, Social Networks, Loyola Magazine, etc.
o Two delivery methods:

o iPhone Device
o Mobile Web (any device)

• Library
o Locations & Hours
o Ask a Librarian
o Search, News\Events

• Registration & Records (Pilot Completed)
o Internally Developed (view grades, holds, schedules)

• ITS
o Group Study Room Reservation System
o Computer Lab Availability

May, 2010May, 2010

http://alumni.luc.edu/site/PageServer?pagename=Alumni_iPhone_Home
http://alumni.luc.edu/site/PageServer?pagename=Alumni_Mobile
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May, 2010May, 2010

Recommendations …

1. Fast Track Implementation of 
Blackboard Solution

2. Funded by Student 
Technology Fee
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– S. Malisch
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FY10 Technology Fee Breakdown
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Proposed Criteria to Determine Future Tech. Fee Expense
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Technology Fee Draft Expenditure Schedule
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Tech. Fee Draft Expenditure Schedule-cntd.
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FY10 v. FY11 Budget Breakdown
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Proposed Revisions to Quarterly ITS Reporting

Reporting Options AA Adv Fac Fin HR SD
1. Quarterly electronic status reports (current activity)

2.   Semi-Annual electronic status reports

3. Quarterly status plus 1 annual meeting with functional areas x x
4. Quarterly status plus 2 annual meeting with functional areas

5. Semi-annual status plus 1 annual meeting with functional areas x x x x
6. Semi-annual status plus 2 annual meetings with functional areas x
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FY10-FY11 ITESC Schedule
• December 16, 2009 - Tuesday, 1:30-3:30 PM

– LUHS/LUMC Update
– Student Email Review
– Project Portfolio Prioritization 

• February 25, 2010 - Thursday, 1:30-3:30 PM
– Payment Plan Demo
– Prioritization Results/Finalize POR
– ISAC Risk Assessment Update
– ECM Update
– Gmail Update

• May 3, 2010 - Monday, 3:00-4:30 PM
– ATC Proposal - Blackboard Upgrade 
– Mobile Application Update
– Tech Fee Review
– Proposed Revisions to Quarterly ITS Reporting

• May 27, 2010 - Thursday, 1:30-3:30 PM
– Web Content Recommendation
– Selective Subcommittee Updates
– LUMC Update
– Project Portfolio Prioritization

• July 15, 2010 – Thursday, 1:30-3:30 PM
– Prioritization Results/Finalize POR
– Selective Subcommittee Updates
– FY11 Technology-Related Budget Planning

• August 26, 2010 - Thursday, 1:30-3:30 PM
– Subcommittee Reports
– FY11 Budget Submissions Review
– FY11 Budget Input from Subcommittees

• October 7, 2010 - Thursday, 1:30-3:30 PM
– Major Projects Status Reviews
– LUMC Update

• November 18, 2010 - Thursday, 1:30-3:30 PM
– Technology Briefing & Scorecards

• December - Date/Time TBD
– Subcommittee Reports
– Project Portfolio Prioritization
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