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Agenda
• Project Review Board Update

– K. Smith
• Cellular Contracts and Support

– D. Vonder Heide
• Technology Briefing

– S. Malisch
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ITS Major Initiatives Calendar
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LUC ITS Rings of Excellence
Major Initiatives, FY11 Q3-Q4



5

Project Review Board

Function/Area Member

Registration & Records Clare Korinek

Enrollment Management Tim Heuer

Advancement Stacie Hughes

Financial Aid Eric Weems

Marketing & Comm. John Drevs

Chair: Kevin Smith

Charter: The Project Review Board (PRB) is charged with the 
responsibility of reviewing and prioritizing all work requests that are 
presented to ITS for application review, installation, development, 
enhancement or customization.  This includes but is not limited to the 
Student Information Systems.

Function/Area Member

Student Financials John Campbell

Student Development Cliff Golz

Financial Systems Rebecca Gomez

Graduate Admissions Paul Roberts
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Agenda
• Project Review Board Update

– K. Smith
• Cellular Contracts and Support

– D. Vonder Heide
• Technology Briefing

– S. Malisch
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Cellular Contracts and Support 

• Current Environment
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Cellular Contracts and Support 
• Recent Inquires 

– Athletics
– Residence Life

• Other Contracts
– Purchasing for Conference Services (Verizon)
– Security (Sprint)
– IRU’s and Other Contracts

• Current ITS Support Activity
• Other Institutions
• Policy / Guidelines / Centralization 
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Agenda
• Project Review Board Update

– K. Smith
• Cellular Contracts and Support

– D. Vonder Heide
• Technology Briefing

– S. Malisch



FY11 Technology Briefing

January 2011

Loyola Confidential Material.  Do not distribute. 



Industry Issues and Priorities
January 2011

Loyola Confidential Material.  Do not distribute. 
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Overall Industry Issues and Priorities

• Resources
– Educause

• ELI Horizon Report
• ECAR Study of Undergraduate Students and IT
• Core Data Service
• Listservs

– Gartner
• Magic Quandrants
• Hype Cycles
• Specialized Analysts and Reports

– Other 
• AJCU; peer and aspirational comparisons
• The Campus Computing Project
• CDW-G 21st Century Campus Report
• Campus Technology
• Chronicle of Higher Education
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EDUCAUSE 2010 Top 10 IT Issues

1. Leverage Technology Fee; Prioritization; Incr. Outsourcing 

2. Expanding use of SIS modules; Increased integration

3.  Action phases of security program; PII/PCI stable

4. Distance Learning Initiative; iTunes; Clickers; FOT

5. Novell migration; Federated model

6. Consulting with CDW to mature plan

7. Tech Briefings; Conference Engagement; Governance

8. Mobile access; open source strategy

10.  Internet2; Federated Identity; Mobile; Policies 

9. Tools include scorecards, roadmap, TAC’s; more to do

Relevant Initiatives at Loyola: 

6. Prioritization increased importance; Committees; PMO
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FY10 LUC Technology Scorecards



Targeted Technology Trends
January 2011

Loyola Confidential Material.  Do not distribute. 



18

Technology Maturity:  Gartner Hype Cycles
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2010 Gartner Hype Cycle for Education
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Campus Computing 2010

Single Most 
Important IT Issue 

for 
Private Universities:

1. Network & Data 
Security (17.8%)

2. Supporting 
Online/Distance 

Education (15.6%)
3. Financing Replacement 

of Aging IT (13.3%) 

Source:  Campus Computing Survey 2010

Response for ALL University Classifications



21 Source:  Campus Computing Survey 2010

Emergency Notification Services
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Learning Management Systems (LMS)

• Across sectors in Fall 2010, 
Blackboard ranges 47.8 %  -

68.8% market share
• Open Source LMS’s (Moodle

and Sakai) now account for a 
fifth (21%) of campus standard 

LMS’s (up from 13.3% in 
2008) 

• Blackboard’s share of the 
higher ed. LMS market 

continues to decline
• Almost three-fourths (73.4 

percent) report their institutions 
are “reviewing options for the 

campus standard LMS” in 
response to budget pressures Source:  Campus Computing Survey 2010
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• Usage does not 
indicate depth of 
deployment , how 

many features, how 
much functionality 

used
•“80/20 rule”; 

activity to 
functionality

Source:  Campus Computing Survey 2010

LMS Utilization
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Mobile Applications
• Over 70% respondents 

“agree/strongly agree” that 
mobile (LMS) apps are 
important to enhance 

instructional services/campus 
resources.

• Mobile apps viewed as new 
campus portal

• Blackboard is early entry 
vendor

• According to Student Monitor 
2010 survey of undergrads, 
students increasingly expect 

their universities to provide the 
kinds of “app-based” resources 

and services they enjoy as 
consumers Source:  Campus Computing Survey 2010
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ePortfolios
•Attention and traction 

growing in recent years as 
part of the increased 

campus discussions about 
assessment and student 

outcomes.
• LUC pilot of 

eSymplicity last two 
years.

• Selection of enterprise 
solution scheduled for 

March 2011.
• Rollout planned for 

Summer 2011.
Source:  Campus Computing Survey 2010
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Web 2.0 Tools (Social Media)

Source:  Campus Computing Survey 2010

Beyond 
Facebook

and YouTube 
adoption is 

slower.
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What Did Loyola Students Say?
Student Technology Survey – August 2010

“3 Things ITS Can 
Improve On”

“Please make 
Blackboard and 

LOCUS available 
on mobile phones.”

“Push teachers to use all 
of our technological 

services and programs!”

“The DML needs way 
more computers.” “More laptops to 

check out.”

“More computers 
in the labs on both 

campuses.”

“Make an iPhone
App for the ITS 

department.”

“More computer 
labs in WT 
Campus.”

“Make duplex 
printing the standard 

printing option.”
“Better printing services, 
More Mac options, Better 

registration process.”“Better WiFi.”“GroupWise.”
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ECAR Study of 
Undergraduate Students and IT, 2010
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Observations
ECAR Study of Undergraduate Students and Information Technology, 2010 

1. Web-based technologies’ use in courses has 
arrived.

2. Mobile web use is growing.
3. Instructors continue to need training in 

effective use of technology.
4. Students also need training in technology.
5. With more online courses, IT services          

need to be reliable.
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Mobile Device Use
ECAR Study of Undergraduate Students and Information Technology, 2010 



31 Source:  LUC Alumni Association 2010 Summary Report

Loyola Mobile

• Over 3,500 iPhone
downloads since Fall 

2010
• Over 16,000 
information requests 
to the student system 
for grades, holds, and 

schedules
• AND….
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Social Networking Use
ECAR Study of Undergraduate Students and Information Technology, 2010 
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Rapid growth in 
examples of 

engaging alumni 
using Social 
Media tools

Source:  LUC Alumni Association 2010 
Summary Report

LUC Sample
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Use of Technology in Coursework
ECAR Study of Undergraduate Students and Information Technology, 2010 
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Convenience is leading factor in using technology in 
coursework over Student Engagement, Learning, and 

Workplace Preparedness

Use of Technology in Coursework
ECAR Study of Undergraduate Students and Information Technology, 2010 
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Significant Technology Changes 
Underway at LUC

1. Learning Outcomes and Assessment (ePortfolio)
2. Enrollment Management (Recruitment Plus 

Replacement)
3. Online Classroom Tool (Adobe Connect)
4. Infrastructure Components (Novell Product 

Replacements)
5. Web Content Management (Terminal 4)
6. Data Warehouse/Business Intelligence Tools        

(IBI Analytics Packages)



Budget and Strategic Investments
January 2011

Loyola Confidential Material.  Do not distribute. 
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LUC is Here:
FY11 = 4.6%
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LUC ITS Budget Benchmarking
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IT Budget by Major Activity
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ITS FY09 Annual Summary
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“Game Changers”
1. Electronic document management projects (ECM) (LUC SP Strategy 1,5)

– 12 Areas Live in 2010, 17 total
– Average 75% process improvement on key user metrics
– 10+ areas scheduled for 2011
– Featured Case Study with Fujitsu targeted for Spring 2011

2. Expand Mobile Access to Student Services (LUC SP Strategy 5)
– LUC Featured Case Study in EDUCAUSE Quarterly Review Spring 2011

3. Data Warehousing/Business Intelligence (LUC SP Strategy 1,2)
– 1st Deliverable Faculty Workload; Summer 2011

4. Enterprise ePortfolio Selection (LUC SP Strategy 1)
– Target Summer 2011 Availability

5. Summer Online 2011 (LUC SP Strategy 4,5)
– 15 faculty trained; 15 courses; Evaluate next steps

6. Build and Promote Research Data Center Services                                
(LUC SP Strategy 3,6)
– Governance Committee established; Funding and Services TBD
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Strategic Planning/Investment 
Opportunities

• IT security
• IT disaster plans
• Open Source LMS; long-term strategy
• IT financial plan for investing and supporting research computing needs
• Student portal services/university portal services
• Email and document archiving for eDiscovery requirements
• Role of cellular and smart phones in the larger campus IT plan
• Cloud Computing
• Network redesign
• Online/distance education strategy
• Assisting faculty in integrating technology into instruction
• Remote access and file sharing
• Expansion of self service and browser-based access to information
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FY11-FY12 ITESC Schedule
• August 11, 2011 – Thursday, 1:30-3:30 PM

– FY13 Budget Input from Subcommittees

• September 22, 2011 - Thursday, 1:30-3:30 PM
– Subcommittee Reports
– Major Projects Status Reviews

• November 10, 2011 - Thursday, 1:30-3:30 PM
– Technology Briefing & Scorecards
– LUMC Update
– Project Portfolio Prioritization 

• January 5, 2012 - Thursday, 1:30-3:30 PM
– Project Portfolio Prioritization Results
– Major Projects Status Reviews

• February 17, 2011 - Thursday, 1:30-3:30 PM
– Project Review Board Update
– Student Portal
– Cellular Contracts & Support
– Technology Briefing 

• April 7, 2011 - Thursday, 1:30-3:30 PM
– System Proposal - ePortfolio & Assessment
– System Proposal - Recruitment CRM

• May 26, 2011 - Thursday, 1:30-3:30 PM
– Project Portfolio Prioritization 
– Major Projects Status Reviews
– Subcommittee Reports

• July 7, 2011 - Thursday, 1:30-3:30 PM
– Project Portfolio Prioritization Results
– LUMC Update
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