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Agendag
• Data Governance Committee & DW/BI Program Updates

K Smith– K. Smith

• Architecture Review Board Update
– J Sibenaller– J. Sibenaller

• Cellular Contracts and Support Update
– D Vonder HeideD. Vonder Heide

• BCDR Program - Business Impact Analysis
– D. Vonder HeideD. Vonder Heide

• Project Portfolio Prioritization
– S. Malisch
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DW/BI Program Updateg

• Current activities:
– Hardware development environment in place
– Creating the work environment for DW architectsg
– Purchased additional BI tools ie Active Reports, 

Visual Discovery, Performance Management y, g
Framework and Info Assist (developers tool)

– Started requirements sessions
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DW/BI Meeting Sessions
Sessions Meeting Dates Initial 

Schedule
Actual

Schedule

g

Campus Community 4/11 – 4/14 4 days 2 days
Academic  Advising 4/14 1 hour 1 hour
Registration and Records 4/25 – 4/28 4 days 2 days

Provost 5/11 1.5 hours 1.5 hours

Faculty Teaching Load 5/9 – 5/12 4 days 2 days

Financial Aid 5/23 5/26 4 days 2 daysFinancial Aid 5/23 – 5/26 4 days 2 days

Enrollment Management 5/27 1.5 hours TBD

Admissions 6/6 – 6/9 4 days TBD

Student Financials 6/21 – 6/24 4 days TBD
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DW/BI Meeting Session Members
Sessions # Members

Campus Community 18 Cliff Golz, Clare Korinek, Diane Hullinger, John Dahlstrand, Kris Daggett, Linda 
Wejs, Nick Jones, Richard Hurst, Tom Cataniaj

Academic  Advising 6 Fr. Daffron

Registration and Records 18 Clare Korinek, Diane Hullinger, Kris Daggett, Linda Wejs, Nick Jones, Richard 
Hurst, Susan Ries

Provost 7 John Pelissero

Faculty Teaching Load 12 Anne Reilly, Carol Mc Cormack, Carol Scheidenhelm, Clare Korinek, Francesca 
Pirovano, Paul Gabriel, Tsui

Financial Aid 14 Eric Weems, Kevin Ahern, Tim Heuer, Larry Fortuna, Richard Hurst

Enrollment Mgmt 9 Ann Bezbatchenko, Eric Weems, Lori Greene, Paul Roberts, Timothy Heuer

Admissions 18 Brian Keiller, John Dahlstrand, Kevin Ahern, Lori Greene, Neal Mac Cannell, 
Rich Heath, Richard Hurst, Timothy Heuer

Student Financials 20 Arlene Rodriguez, Cory O'Brien, Jeffrey Pisarek, John Campbell, Larry Fortuna, 
Rebecca Gomez, Richard Hurst, Saundra Harrison, Tom Catania, Tracy
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Milestones

Milestone Date
DW Hardware Installed January 2011
BI Software Installed January 2011
Requirements Sessions Ending June 2011Requirements Sessions Ending June 2011
Faculty Teaching Load Design July 2011
Faculty Teaching Load  Delivered September/October 2011
R i i DW C D i d A 2011Remaining DW Components Designed August 2011
Remaining DW Components Delivered January 2012

7



Data Governance Committee

MembershipMembership

Rick Hurst Carol McCormack

Conrad Vanek Clare Korinek

Tom Catania Charlotte Pullen

Becky Gomez Tim Heuer
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Data Governance Committee

• Meeting frequency: Twice a month except during DW/BI requirements 
gathering we have moved to monthly

• Short Term Goals: Establish a method and procedure for capturing and 
storing data definitions

• Long Term Goals: Establish university wide data definitions and a 
governance process to review and accept official definitions

• Current activities:  
– Selected a tool from NCHEMS (National Center for Higher Education 

Management Systems) called CHESS (Consortium for Higher Education 
Software Services) which provides starting point of  university data definitions.

– Team members are reviewing supplied data definitions 
in different sections for Loyola applicability
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Architecture Review Board
Charter: Provide technology direction
P A & lid h l d iProcess: Assess & validate technology recommendations
Action: Bring major technology changes to the ITESC

Members: Senior ITS Management

Chair Jim Sibenaller
Function/Area Member

CIO Susan Malisch
Infrastructure Dan Vonder Heide
Systems Kevin Smith
Teaching/Media Bruce MontesTeaching/Media Bruce Montes



ARB Activities

• Current/Recent ActivitiesCurrent/Recent Activities
– Technology Assessments (core task)
– Reviewed & validated our technology inventoryReviewed & validated our technology inventory
– Update of Technology Roadmap

Update of EA Principles & assessment tool kit– Update of EA Principles & assessment tool-kit
– Simplifying templates

Streamlining EA processes– Streamlining EA processes
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Technology Roadmapgy
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Technology Assessmentsgy

12
Active

10
Pending
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EA Principles
• EA principles guide the technology decision 

making processmaking process
1 - Centralized Governance for Technology Acquisitions
2 - University Strategy, Mission and Promise Alignmenty gy, g
3 - Value Driven Decision Making
4 - Manage Technical Diversity and Duplication

ild f5 - Build for Reuse 
6 - Design for Flexibility and Self Service 
7 - Enterprise Security7 Enterprise Security 
8 - Data Security
9 - Manage Data as an Asset 
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10 - Data Quality and Integrity
11 - Data Accessibility



ARB Planningg

• Next Steps (90-120 days)Next Steps (90 120 days)
– Continue technology assessments

Update Current State Diagram– Update Current State Diagram
• July or August ITESC

– Load inventory into a database (iServer)Load inventory into a database (iServer)
• Q3 or Q4 (depending on resources)

– ContinueContinue
• Simplifying templates
• Streamlining EA processes
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Cellular Contracts and Support

• Proposal
– Multi Carrier with Centralized Contract / 

Decentralized Billing & Administration
– Approval Process
– Device/Package Recommendation
– Best Effort Support and Beyond
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AJCU, Peer and Aspirational 

• Websites
• Interviews
• Limited v. Open 
• Centralized v. 

Decentralized
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Survey Resultsy
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Carrier Engagement

– Exclusive agreement not in 
L l ’ b iLoyola’s best interest

– We identified three primary 
i AT&T S i t dcarriers; AT&T, Sprint, and 

Verizon
All three have provided “Fair”– All three have provided Fair  
rate proposals based on our 
current and potential marketcurrent and potential market 
share.  

– Currently Refining agreements 
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Sample Plan Discounts
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Sample Vendor Specific Savingsg

Notes:
2 Verizon Wireless Bills were selected at random to compare 

di h h ld ffcurrent discounts versus what the new contract would offer
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Website Dedicated to Cellular Support

• Device/Package 
R d iRecommendation

• Approval Process
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Website Dedicated to Cellular Support

• Support
• Decentralized 

Billing & 
Ad i i t tiAdministration

• FAQ
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Athletics-Marketing Agreementg g

• Setting up meetings with three Marketing 
Departments regarding sponsorship 
opportunities.

• Marketing Agreements separate from the master 
agreement; signed after the University g ; g y
agreement is in place.

• Collaborative effort with Athletics, ITS andCollaborative effort with Athletics, ITS and 
three vendors.
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Next Steps
• Refining and finalizing current contracts
• ITS to facilitate set up of departmental accounts and• ITS to facilitate set up of departmental accounts and 

training
• ITS to assist in moving any existing contracts to the new g y g

agreement (if necessary)
• Finalize meetings with Athletics and Vendors

C l h C b i i h ll h i f i• Complete the LUC Website with all the information
• Advertise discounts for faculty/staff and students
• Work with individual departments to ensure a smooth• Work with individual departments to ensure a smooth 

transition 
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• Survey Results
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• Survey Results
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Business Continuity Planningy g

• Business Continuity Plans (BCP)Business Continuity Plans (BCP)
– Recovery Initiatives to Date

• Business Impact Analysis (BIA)• Business Impact Analysis (BIA) 
– Identify All Business Processes

Id tif I t f S t / I f t t L– Identify Impact of Systems / Infrastructure Loss
• Next Steps

– Department Meetings in July

31



Agendag
• Data Governance Committee & DW/BI Program Updates

K Smith– K. Smith

• Architecture Review Board Update
– J Sibenaller– J. Sibenaller

• Cellular Contracts and Support Update
– D Vonder HeideD. Vonder Heide

• BCDR Program - Business Impact Analysis
– D. Vonder HeideD. Vonder Heide

• Project Portfolio Prioritization
– S. Malisch

32



FY11 Q3-Q4 POR Trackingg
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Project Sizingj g
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FY11 Q1-Q2 Completed Project Forecast

108 projects108 projects 
forecast 

completed
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FY11 Q3-Q4 Completed Projects(Forecast)

Forecasted Data as of 05/22/2011 108 ProjectsData as of 05/22/2011 243 Projects Forecasted Data as of  05/22/2011 108 ProjectsData as of  05/22/2011 243  Projects
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FY12 Q1-Q2 Plan of Record

152Projects152  ProjectsData as of  05/22/2011 Data as of  05/22/2011
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ITS Project Portfolio Changesj g
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FY11-FY12 ITESC Schedule
• July 7, 2011 - Thursday, 1:30-3:30 PM

– Project Portfolio Prioritization Results
• February 17, 2011 - Thursday, 1:30-3:30 PM

– Project Review Board Update
– LUMC Update

• August 11, 2011 – Thursday, 1:30-3:30 PM
– FY13 Budget Input from Subcommittees

– Student Portal
– Cellular Contracts & Support
– Technology Briefing 

il h d
• September 22, 2011 - Thursday, 1:30-3:30 PM

– Subcommittee Reports
– Major Projects Status Reviews

• April 7, 2011 - Thursday, 1:30-3:30 PM
– Cellular Contracts & Support Update
– PII Policy Updates
– System Proposal - ePortfolio & Assessment

R it t CRM S t
• November 10, 2011 - Thursday, 1:30-3:30 PM

– Technology Briefing & Scorecards
– LUMC Update

Project Portfolio Prioritization

– Recruitment CRM - System 
Replacement Update

• May 26, 2011 - Thursday, 1:30-3:30 PM
– Data Governance Committee & DW/BI – Project Portfolio Prioritization 

• January 5, 2012 - Thursday, 1:30-3:30 PM
– Project Portfolio Prioritization Results
– Major Projects Status Reviews

Data Governance Committee & DW/BI 
Program Updates

– Architecture Review Board Update
– Cell Phone Coverage Update
– BCDR Program - Business Impact 
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Major Projects Status Reviewsg p
Analysis

– Project Portfolio Prioritization


