
GOAL 1:  “Enrich its rigorous academic
                       programs to better integrate the
                       unique strengths and characteristics
                       of a Jesuit and Catholic education.”
GO
AL 5:  “Improve the a\\cademic quality
                      of incoming students and academic
                      programs.”
GOAL 7:  “Expand its investment in research
                       and scholarship in order to            full advantage of its
                       academic strengths.”

Academic and
Faculty Support

GOAL 5:    “Improve the academic quality
                         of incoming students and acade ic
                         programs.”

GOAL 10:  “Enhance its development e�orts
                         and alumni engagement.”

Administrative
Initiatives

GOAL 2:  “Increase its overall student
                       enrollment at the undergraduate
                       and graduate levels through the
                       development of new academic
                       programs.”

GOAL 3:  “Enhance the quality of campus
                       life for resident and commuter
                       students.”

Student
Technology Support

GOAL 4:  “Strengthen the international
                      dimensions of its programs
                      and outreach.”

GOAL 8:  “Strengthen its relationships w               the City of Chicago and the
                       neighborhoods of the Water
                       Tower, Lake Shore and
                       Medical Center Campuses.”

Infrastructure
GOAL 9:  “Promote a culture of service
                       excellence at all levels.”

GOAL 6:  “Promote multidisciplinary
                       collaborations.”

Continuous
Service Development

GOAL 2:  “Increase its overall student
                   enrollment at the undergraduate
e              and gradu
ate levels through the
                   development of new academic
                   programs.”

GOAL 3:  “Enhance the quality of campus
                    life for resident and commuter
                    students.”

Student
Technology Support

GOAL 5:    “Improve the academic quality
                     of incoming students and academic
                     programs.”

GOAL 10:  “Enhance its development efforts
                     and alumni engagement.”

Administrative
Initiatives

GOAL 9:  “Promote a culture of service
                   excellence at all levels.”

GOAL 6:  “Promote multidisciplinary
                   collaborations.”

GOAL 4:  “Strengthen the international
                   dimensions of its progr
                   and outreach.”

GOARelL 8:  “Strengthen it relationship with
                   the City of Chicago and the
                   neighborhoo
ds of the Water
                   Tower, Lake Shore and
                   Medical Center Campuses.”

Continuous
Service DevelopmentInfrastructure
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GOAL 7:  “Expand its investment in research
                   and scholarship in order to take
                   fl advantage of its
                   academic strengths.”
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ITS Major Initiatives
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Administrative
Initiatives

Continuous
Service DevelopmentInfrastructure

Academic and
Faculty Support

  Parking Permit Purchases 
          Integration to PeopleSoft
  ECM/Imaging Implementation (13)
  Business Intelligence/Data  
         Warehouse (7)
  Implement iTunes-U for LMS
  Integration of LUMC persons
       into LUWare
  
   

    

            

 
 

 
    
 

  

Campus Card System Replacement
Campus Construction Initiatives (15) 
Security Initiatives (ISAC & Audit)
Research Data Center
Cell Phone Coverage Improvements
Loyola Alert - Phase II
Move GPEM R+ Application 
       In-House









 

  Admitted Students Portal 
         Enhancements
  RMS Student Web Functionality 
  Tuition Bene�t Automation
  Tuition Payment Plan
  Student Email & Communication 
         Options
  Comcast Cable TV Contracts

 

   
 
 
 

 

Immunization Registration
       Reporting
Electronic Based Study Abroad 
SSOM Financial Aid Awards into  
       Peoplesoft
Faculty Salary Planning
Enhancements to the Budget 
       Application System

       









LOCUS Enhancements (6)
Support for ePortfolio Pilot and
       Assessment
Retention Dashboard
Upay Site for “Seat” Deposits
Advising “Wave A” Projects
Electronic Outbound Transcripts
       Feasability









 


