
ITESC Project Prioritization Results - FY11 Q1-Q2

Project AA Adv Fac Fin HR SD ITS Score Rank
LOCUS Enhancements (14) 1 1 1 2 1 1 1 209 1 1 --
RMS Student Web Functionality 2 3 2 3 2 2 2 201 2 2 --
Enterprise Content Management (6) 3 4 3 6 3 4 3 191 3 4 +1 
Business Intelligence/Data Warehouse (5) 4 8 4 4 5 5 4 183 4 5 +1 
Tuition Benefit Automation 9 5 6 16 6 15 6 154 5 8 +3 
Loyola Mobile Projects (3) 6 15 7 8 16 7 5 153 6 --- New
Rambler Bucks Off Campus 7 12 17 9 11 6 7 148 7 --- New
Student Experience/Portal Improvements (2) 10 2 13 19 4 3 21 145 8 25 +17 
Support for Eportfolio Pilot & Assessment 17 6 9 11 8 10 13 143 9 11 +2 
Loyola Alert - Phase II 13 10 11 5 13 9 18 138 10 18 +8 
Move GPEM R+ Application In-House 5 11 14 15 9 14 17 132 11 18 +7 
Electronic Based Study Abroad 18 7 16 10 14 11 11 130 12 17 +5 
Electronic Outbound Transcripts Feasibility 8 13 12 13 17 17 8 129 13 23 +10 
Parking Permit Purchases Integration to PeopleSoft 12 14 15 14 10 12 16 124 14 22 +7 
Blackboard v9 Upgrade 15 17 5 17 7 13 19 124 14 --- New
Research Data Center 11 16 10 12 12 16 20 120 16 27 +11 
Virtual Desktop Proof of Concept 14 18 18 7 15 18 10 117 17 --- New
Student Email and Communication Options 19 9 8 18 8 93 18 20 +2 
Campus Reservations Interfaces (2) 1 19 15 58 19 --- New
Enhancements to Online Apps (2) 20 14 28 20 --- New
Security Projects (3) 9 22 21 --- New
Retention Dashboard Reporting 12 19 22 --- New
Conflict of Interest Disclosure Process Automation 18 13 23 --- New
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